EXHIBIT NO. __..._.J;,” -

City of Alexandria, Virginia /3
MEMORANDUM (-0 2
DATE: NOVEMBER 11, 2002
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHILIP SUNDERLAND, CITY MANAGE g

SUBJECT: COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) FOR THE FISCAL
YEAR ENDED JUNE 30, 2002

ISSUE: Receipt of the City’s Comprehensive Annual Financial Report for the fiscal year ended
June 30, 2002,

RECOMMENDATION: That City Council receives the Comprehensive Annual Financial
Report for the fiscal year ended June 30, 2002.

DISCUSSION: Virginia Code §15.2-2511 requires all local governments to have their books
and records audited by an independent certified public accountant as of June 30 of each year.
The State Code further requires the certified public accountant to present a written report to the
local governing body at a public session by the following December 31.

Attached is a copy of the City’s Comprehensive Annual Financial Report (CAFR) for the fiscal
year ended June 30, 2002, which meets all State requirements. This report, which follows a
format prescribed by the national Governmental Accounting Standards Board (GASB), includes:
(1) a description of the significant financial events of the fiscal year; (2) reports from KPMG
LLP, the City’s independent certified public accountants; (3) the City’s audited financial
statements; and (4) selected financial and demographic information.

The following are highlights of the report:

. This is the third year the City has used new national accounting standards to prepare its
financial statements. The City of Alexandria was the first local government in Virginia,
and among the first in the nation, to issue its CAFR using this new and significantly
restructured GASB financial reporting model (GASB 34). Most Virgima jurisdictions
will implement this GASB 34 standard for the first time this year,

. On this entity-wide basis the City government bas recorded $293 million in net assets
(CAFR, Exhibit I, page 37) with the investment in capital assets and capital project
commitments comprising $119 million and $70 million, respectively, of the total.




The City’s net assets increased by $14.0 million to $293.4 million in FY 2002 (CAFR,
Exhibit IT, page 39). The primary factor contributing to this increase is the $7.2 million
net revenue from the General Fund and the addition of road projects completed by the
State.

The City’s long-term liabilities as of the end of FY 2002 had increased to $176.3 million,
largely as a result of the issuance during FY 2002 of $54.5 million in general obligation
bonds (CAFR, note 10, page 84).

Consistent with the data reported in the Monthly Financial Report to City Council for the
period ending September 30, 2002, General Fund revenues totaled $361 million (CAFR,
Exhibit IV, page 41). Final General Fund expenditures totaled $314 million and transfers
to other City funds totaled $40 million (CAFR, Exhibit IV, page 41).

Driven largely by property taxes, FY 2002 General Fund revenues exceeded budgeted
revenues by 4.3% or $14.7 million (CAFR, Exhibit XIII, page 106). Real and personal
property taxes, including penalties and interest, exceeded budget by $9.9 million due to
higher real property assessments than budgeted, as well as the results of a one-time
change in State law related to taxation of independent power plants. Other Local Taxes
exceeded budget by $2.8 million, primarily due to higher recordation tax revenues ($2.5
million). Interest earnings on the City’s cash was $2.7 million lower than budget
primarily because of decreased market interest rates. General Fund expenditures ended
the year with approximately $6.8 million in budget authority unexpended as part of the
City Manager’s mandated budget savings plan.

Undesignated General Fund balance of $24.5 million (CAFR, Table XVIII, page 139) as
a percentage of the General Fund revenues was 6.8 percent at the end of FY 2002
(CAFR, page 11), which is greater than the adopted target for General Fund balance as a
percentage of General Fund revenues of 5.5 percent. Undesignated General Fund
balance is the accumulated total of all prior years actual General Fund revenues in excess
of expenditures, less resources reserved for inventory and encumbrances and less
resources designated for the operating and capital budgets, self-insurance, compensated
absences and ongoing projects. (CAFR, page 58).

The City finished FY 2002 some $3.4 million ahead of that projected in May 2002, with
those funds subsequently designated for use in helping to finance the City’s FY 2004
budget.

Including the effects of a planned $19.9 million transfer to capital projects (CAFR, page
85) to fund the pay-as-you-go portion of the Capital Improvement Program, total
Unreserved General Fund balance, which includes all designated and undesignated
resources, was $64 million at the end of FY 2002, (CAFR, Exhibit II1, page 40), which
compares to the total Unreserved General Fund balance of $61 million at the end of FY
2001.




. The City continues to comply with all of the debt-related financial targets. (CAFR, page
11). -

. The City’s financial statements for the year ended June 30, 2002, has received a “clean
opinion” from the auditors. The auditors found that the City’s financial statements
“present fairly” the City’s financial position and results of operations (CAFR, page 21)
and that the City has complied with applicable laws and regulations related to federal
grants (CAFR, pages 146 through 148).

. There were no audit findings related to $31.5 million in federal grants and related
revenue (CAFR, pages 154 through 155).

. Because they are financially dependent (as defined by GASB) on the City, certain
financial information for the Alexandria City Public Schools (ACPS), the City of
Alexandria Library System, and the Alexandria Transit Company (which operates the
DASH transit system) are included in the City’s CAFR as component units.

. As now permitted by State law, School capital assets financed by City general obligation
bond debt are now consolidated together so as not to distort and artificially decrease the
City’s net assets measurement (CAFR, note 5, page 69).

Staff is confident that our FY 2002 CAFR will be awarded the Government Finance Officers
Association’s Certificate of Achievement for Excellence in Financial Reporting. The City has
received this award for the last 24 consecutive years (CAFR, page 13).

ATTACHMENT: City of Alexandria Comprehensive Annual Financial Report for the Fiscal
Year ending June 30, 2002.
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October 30, 2002

To the Honorable Mayor and Members of City Council,
the Citizens of the City of Alexandria, and
the Financial Community:

We are pleased to present the City of Alexandria's (the City) Comprehensive Annual Financial Report
{the CAFR) for the fiscal year ended June 30, 2002. The report is designed to present fairly the respective financiad™
position of the governmental activities, the business-type activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information of the City in all material respects and to
demonstrate compliance with applicable finance-related legal and contractual provisions. The report adheres to the
principle of full disclosure se that the reader may gain the maximum understanding of the City's financial affairs.

The Finance Department has prepared this report in accordance with the following standards:

. Accounting principles generally accepted in the United States, which are uniform minimum
standards and guidelines for financial accounting and reporting in the United States;

. Governmental accounting and financial reporting statements, interpretations and technical
bulletins issued by the Governmental Accounting Standards Board (GASB), including GASB
Statement No. 34 which the City fully implemented beginning with the FY 2000 CAFR and;

. Uniform financial reporting standards foli counties, cities and towns issued by the Commonweslth
of Virginia's Auditor of Public Accounts (APA).

The responsibility for the accuracy, completeness and fairness of the data presented in the report, including
all disclosures, rests with the City. .

THE CITY

Alexandria, Virginia, which is located on the west bank of the Potomac River across from Washington,
D.C., is an integral part of the Washington metropolitan area, serving as a financial, commercial, and transportation
center. Alexandria is also one of America's most historic cities. George Washington and George Mason served as
two of the City’s first Trustees (the forerunner of the Alexandria City Council.)

Alexandria is an independent full-service city with sole local government taxing power within its
boundaries. The City is autonomous frota any county, town or ather political subdivision of the Commonwealth of

Virginia. Alexandria derives its governing authority from a charter granted by the General Assembly of the
Commonwealth of Virginia.

The City adopted the Council-Manager form of government in 1922. The governing body of the City is the
City Council, which formulates policies for the administration of the City. The City Council is composed of a
Mayor and six Council Members elected at-large for three-year terms. The Mayor is elected on a separate ballot.
City Council appoints the City Manager who serves as the City's chief executive officer and is responsible for
implementing the policies established by City Council.

The City provides a comprehensive range of municipal services including education, health, welfare,
housing and human services programs, public safety and administration of justice, community development,
recreation, library, cultural and historic activities, transportation, envirommental services, and planning.
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FINANCIAL REPORTING ENTITY

This report includes the financial activities of the City of Alexandria government (the primary
government), as well as the financial activities of the City's component units. Component units are legaily separate
entities for which the primary government is financially accountable. Discretely presented component units are
reported in a separate column in the financial statements 1o emphasize that they are legally separate from the
primary government and to differentiate their financial position, results of operations, and cash flows from those of
the primary government. The School Board, the Library System, and the Alexandda Transit Company are reported
as discretely presented component units. This report does not include the financial activities of the City’s Deferred
Compensation Plan, Alexandria Industrial Development Authority, Alexandria Redevelopment and Housing
Authority, Alexandria Economic Development Partnership, Inc., Alexandria Sanitation Authority, or Sheltered
Homes of Alexandria because the City Council is not financially accountable for these entities and therefore these
entities are not component units.

LOCAL ECONOMY

While Alexandriz continues to be a major job center in the Washington metropolitan area, the events of
September 11, 2001, the City’s proximity to National Airport and the City's resultant dependence on tourism and
business travel, and the declining regional economy all have had a short-term impact on the number of persons
employed here. As of December 31, 2001 just over 92,000 persons, 2,000 persons less than the same time last year,
were employed in the City. The largest decrease occurred in the service industry, including hotels and resiaurant
employees. Local jobless rates rose last year, from 2.9 to 3.5 percent and the events of September 11, 2001 had an
immediate effect on the City’s economy and tax revenues.

The real estate market, which is the principal source of tax revenue for the City, continued to improve.
Total real property assessments increased by 11.2 percent, or $1.6 billion. Of the total increase, 19 percent was the
result of new growth, including $105.5 miilion in new residential growth and $209.8 million in new comemercial
growth. The reassessments of existing properties increased $1.3 billion, reflecting the strong market demand for
residential properties, as well as the improved condition of wost income producing commercial properties.

MAJOR INITTATIVES

Strong fiscal management remains a hallmark of Alexandria’s City government and has enabled the City to
respond to priority needs, inchiding public safety, public education, and modernization of heavily used recreation
and library facilities. Alexandria is among an elite group of cities in the United States to hold the top AAA/Aaa
bond ratings from both of Wall Street's major credit rating agencies. These top bond ratings were reaffirmed in
conjunction with the City’s July 2001 bond issuance.

During the past fiscal year, the City made progress in a number of important areas, including major
renovations to one of the City’s two middle schools and the opening of a new animal shelter. Development
continued in Cameron Station, one of the largest new residential developments in the City.

SERVICE EFFORTS AND ACCOMPLISHMENTS

In accordance with Government Accounting Standards Board {GASB) Concept Statement No, 1, Service
Efforts and Accomplishments, cach year the City selects a department to highlight for its efforts and
accomplishments. In FY 2002, the City chose to highlight the City of Alexandria’s efforts afier September 11. City
staff involved in public safety. mental health, human services and economic development all contbuted to the
City’s response to the events of September 1.

On September 11 and in the weeks that followed, dozens of the City’s public safety employees assisted
their counterparts in neighboring Arlington, providing fire suppression, other mutsal aid and perimeter security at
the Pentagon. Employees in public safety, economic development and social service agencies began reaching out to
communities that might be at risk after the attacks, including loss of jobs, targets of hate crimes, and personal loss.
Since September 11, the City has taken additional steps to ensure the safety of our citizens including:

+  Bstablishing the Office of Intelligence and Internal Security in the Police Department to ensure that critical
information is properly evalnated, disseminated and acted upon when necessary.
+ Improving external security at the public safety center

« Increasing security at public events




The City’s Hazardous Materials Team is the regional response team for hazardous materials incidents and
therefore is the primary team that responds to the Pentagon and other federal imstitutions in Alexandria and
Arlington. The City’s Technical Rescue Team assisted Arlington and the Federal Urban Search and Rescoe teams
in shoring up the Pentagon allowing the team to search for and remove bodies.

The City took numerous sieps to encourage residents and visitors to shop and dine in Alexandra in
response to the reduced level of patronage in local businesses since the September 11 terrorist attacks and the
temporary closing of Ronald Reagan Washington National Airport. These efforts included running a shuttle from
Daolles Airport to Old Town while National Airport remained closed, having parking meters, City garages and
parking lots free after 5 p.m. on weekdays and free on Saturdays and Sundays, and free bus rides on DASH Buses,
operated by the Alexandria Transit Authority. This was in addition to the already free DASH About (free weekend
shuttle on King Street) bus service. The Alexandria Convention and Visitors Association put together several media
campaigns to get area residents and those out-of-state residents within driving distance of the City to visit the City
and patronize City businesses. The Alexandria Small Business Development Center assisted City businesses with
SBA loans.

The City assisted in job fairs and assisted the Virginia Employment Commission and related groups in
getting needed funds to citizers who lost jobs when National Airport closed. City Mental Health staff provided
crists counseling services to assist disaster survivors and citizens touched by the disaster to understand what
happened, their current situation and reactions, and to perform outreach to first responders to the crisis. Human
Services Job Link staff hosted job fairs, and facilitated providing funding as needed for emergency assistance and
training.

The response to September 11 involved hundreds of employees in many City departements to ensure that
citizens had the information they needed to make decisions in the weeks and months after this tragic terrorism act.




FINANCIAL CONDITION

The City government continues to be in very sound financial condition as demonstrated by the financial
statements and schedules included in this report, Within the context of a fiscally prudent budget, the City has
continued to provide basic services, has achieved many of its program goals, and enhanced the quality of life in the
City. The City's cash and investment position was strong throughout the fiscal vear.

As the economy has slowed, the City will contirue to experience budget pressure over the mext several
years. Keeping existing programs funded, salaries of public employees competitive, and addressing the budget and
expanded program needs of the commuonity in a slowing economy will require careful budgeting. Capital
investment and the resulting debt service costs will continue to grow. The need for increased operating and capitat
support at the schools to fund expanded schools and educational initiatives remains as one of the City’s major
budget challenges. Over the next year, revenues are budgeted to grow by 2 percent over FY 2002 actual revenues
reflecting in part a 3 cent decrease in the City’s real estate tax rate (from $1.11 to $1.08). The City believes, in
general, that the overall state of its infrastructure of streets, bridges, and many public facilities is goed, with the
increased capital improvement program aimed at maintaining and improving the City's infrastructure.

The amount of development in the City will also influence future expenditure and revenue fevels with some
major new developments projecied to generate some additional tax revenues. The relocation of the federal Patent .,
and Trademark Office (PTO) headguarters and its more than 7,100 employees to the Carlyle development area will -
have a major positive impact on the City’s economic development. The PTG will include 2.5 million square feet of
office and refated space, housed in five buildings.

Over the last ten years, the City’s property tax base has grown an average of 3.9 per cent per vear while the
pace of expenditures also continued to increase. The City has been able to maintain its fiscal strength as the resuit of
the City Council's adoption of, and subsequent adherence to, the series of financial policies listed on page 11. These
policies are aimed at (1) limiting debt and annual debt service requirements and (2) maintaining an appropriate
General Fund fund balance so as to retain the City’s AAA/Aaa bond rating and to keep the City on firm financial
footing. When City Council initially adopted the financial policies in 1987, the City's general obligation debt as a
percentage of the tax base was [.4 percenl.  Because the City continued to use “pay-as-you-go" financing for many
capital projects over the tast decade, the City reduced its outstanding debt ratios since 1987. At the end of FY 2002,
the City’s debt to tax base ratio was just 0.95 percent. The City’s financial policies encourage the use of surplus
General Fund revenue and resources deriving from underexpenditures to fund capital projects rather than to fund

operating programs.

Additional information on the City’s financial status can be found in the Management’s Discussion and
Analysis section of this report.

GENERAL GOVERNMENT FUNCTIONS

This is the eighth consecutive year that the overall assessed values of real property have increased. The
following table shows that the overall real property assessed value has increased by $5.5 billioa since 1994,
including an 11.2 percent increase from 2001 to 2002. Real property taxes, which are based on assessments as of
January 1 of each vear, are due in two payments. The first half of the real estate tax is due on June 15 and the
second half of the tax is due on November 15




CHANGE IN ASSESSED VALUE OF REAL PROPERTY
(Amounts in thousands of dollars)

Residential Residential Commercial'!  Commercial Total Total %
Assessed % Increase Assessed % Increase Assessed Increase
Year Value (Decrease} Value ({Decrease) Value (Decrease)
1993 $ 5405820 1.2 $ 5561158 (4.8) $ 11026978 1.9
1994 5,462,996 N 5,355.328 (3.7 10.818,324 (19)
1995 5,576,578 21 5,260,736 {1.8) 10,837,314 0.2
1996 5,658,106 1.5 5,284,168 04 10,542,274 1.0
1997 5,742376 1.5 5,428.427 27 11,170,803 21
1998 5,882,796 24 5,722,494 5.4 11,605,290 39
1999 6,169,055 49 6,018,465 52 12,187,520 4.8
2000 6,716,942 89 6,578,366 9.3 13,295,308 a1
2001 7,573,897 12.8 7058452 74 14,632,349 10.1
2002 8,893,563 17.4 7.379.117 4.5 16,272,680 112
L. Inciudes apartment buildings.

The next chart dissects the increases and decreases in assessed values since 1992 into appreciation and
depreciation of existing properties and new properties (this chart is comprised of single year snapshots and
is not cumulative).

Chanye in Total Tax Base
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City of Alexanxria Gereral Fund - Fund Balance
(in millions)

EEEEBYE

The General Fund Unreserved Fund Balance financial policies are a keystone to the City’s overall financial
strength and stability. At the end of FY 2002, the City’s General Fund fund balance was $68 million and included
$15.6 million designated for future capital funding, as well as an undesignated portion of Fund Balance totaling $25
million (Table XVIII), slightly higher than at the end of FY 2001. At the end of FY 2002 the City’s ending General
Fund fund balance condition was consistent with the City’s established financial policies, and somewhat above
expectations. This positive cutcome above expectations allowed the capital funding designation to be increased by
$6.4 million from the planned $9.2 miilion to cited $15.6 million.

CAPITAL FINANCING AND DEBT MANAGEMENT

In conjunction with the annual operating budget preparation, the City Manager annually prepares a six-year
Capital Improvernent Plan to provide for the financing of improvements to the City's public facilities. The first ycar
of the program constitutes the capital budget for the current fiscal year; the remaining five years serve as a planning
guide. The City accounts for capital improvement expenditures in the Capital Projects Fund and finances the
projects from the General Fund (including appropriations of Designated Fund Balance), general obligation debt, the
sale of surplus property, and intergovernmental grant revenues. The City's Capital Improvement Plan for FY 2003
through 2008 represents $183.6 million of City-funded public improvements to the City's schools, public buildings,
parks, and transportation systems. In addition, state and federal grants and other sources will provide $123.3 million
in additionai capital funding for the FY 2003-FY 2008 time pericd.
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To continue a strategy of improving and then maintaining the City's creditworthiness, the City Council
established the following key target and ceiling ratios as of June 30 of ¢ach year:

Ceiling 1996 1997 1998 1999 2000 2001 2002  Target

Debt as a Percentage of

Fair Market Value 1.6% 041% 034% 020% 054% 086% 074% 095% 1.1%
Debt Per Capita as a

Percentage of Per Capita

Income 3.25% 1.0% 0.7% 06% 1.1% 1.7% 1.6% 211% 2.25%

Debt Service as a Percentage
of General Governmental
Expenditures’ 10.0% 32% 29% 25% 1.7% 2.3% 3.1% 35% B.0%
General Fund Balance as a
Percentage of General
Fund Revenue: _
Unreserved 10% (floor) 20.6% 19.1% 17.6% 165% 173% 1606% 17.6% --
Undesignated 4% (floor) 3.5% 67% 16% 6.9% 6.4% 6.6% 6.8% 5.5%

' Data includes School Board and Library component units.
The adopted financial policies include the following:

s The City will increase its reliance on current revenue to finance its capital improvements,

»  The City will consider a designation for pay-as-you-go capital a priority when additional General Fund
resources become available at the end of a fiscal year.

s  The City will not use General Fund equity to finance carrent operations for periods of longer than two
years.
The City will annually prepare a six-vear Capital lnprovement Plan.
The City will not issue tax o1 reveane anticipation notes to fund governmental operations.
The City will not issue bond anticipation notes for a term of longer than two years,

The City’s General Obligation Bonds have the top available ratings as follows:

Moody's Investors Service Standard & Poor's
Aaa AAA
CASH MANAGEMENT

The primary objectives of the City's cash management and invesiment program are the safety and
preservation of principal, liquidity, and vield.

The City takes full advantage of temporarily idle cash and the scheduling of vendor payments. To ensure
the most competitive rates on investments, the cash resources of the individual funds (excluding Bond Proceeds in
the Capital Projects Fund, certain cash with fiscal agents in the Fiduciary Funds, and certain cash accounts of
discretely presented component units) are combined to form a pool of cash and investments. The investment pool's
portfolio policy articulates that the portfolio should be composed of obligations of the U.S. Government and its
agencics, rcpurchase agreements fully collateralized by obligations of the U.S. Government or its agencies, and
highly rated commercial paper. The City maintains security over its investments in repurchase agreements through
an agreement with its portfolio management services whereby the collateral on the City's investments is maintained
in the City's name. All investuments are stated at fair value.

For the cash and investment pool, the average daily investment portfolio in FY 2002 was $141.1 million.
The City earned intercst income during the year at an average rate of return of 2.4 percent.
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BUDGETARY ACCOUNTING AND INTERNAL CONTROLS

The City Charter requires the City Manager to submit a balanced budget to City Council no later than the
first regular meeting in April of each vear. Each department and agency prepares its own budget request for review
and amendment by the Office of Management and Budget and the City Manager prior to inclusion in the City's
general operating budget. The School Board prepares the Schools' budget and transmits it to the City Manager. The
City Manager then submits his recommendation to City Council for consideration. The Ciry’s practice is to prepare
and present a budget document that meets the Government Finance Officers Association (GFOA) criteria to receive
the Distinguished Budget Presentation Award. According to GFOA, "in order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as an operation guide, as a
financial plan, and as a communications device." Since the budget document for fiscal year 1990, the City has
presented budgets every year that conformed to GFOA requiremenis and has received the GFOA Award. The City
plans to do so for future budget documents.

City Council establishes a time and place for public hearings on the budget. One of the hearings must be at
least 60 days before the beginning of the next fiscal year. Except for the Schools' budget, which may only be
increased or decreased by major category or as a whole, City Council may insert new items of expenditure or may
increase, decrease or strike out items of expenditure (other than debt service or other legal requirements). If Council
does not adopt a budget before June 27, the budget submitted by the City Manager for the upcoming fiscal year has
full force and effect as if it had been adopted by Council. On May 6, 2002 City Council approved the overall budget
for FY 2003. During FY 2002, as is customary, the City Council also approved supplemental budget amendments.

As a management tool, budgetary control is maintained in the General Fund at the character level (i.e.,
personnel, non-personnel, capital outlays) and by the encumbrance of estimated purchase amounts before the release
of purchase orders to vendors. Management can transfer appropriations at the department appropriation level
without approval from City Council. The City follows a similar procedure with the Special Revenue Fund, but the
level of control is at the grant or program level. In the Capital Projects Fund, the level of control is at the project
level. With the Schools' bodget, the level of control is at the total appropriation level,

City management is responsible for establishing and maintaining internal conwols designed 10 ensure that
the assets of the City are protected from loss, theft or misuse. Internal controls are iniended to provide reasonabie,
but not absolute, assurance that these objeclives are met. In addition to the examination of controls performed by
members of the Finance Department, the City's Internal Audit staff continually reviews and assesses the soundness
and adequacy of the City's financial systems.

RISK MANAGEMENT PROGRAM

The City's risk management program is designed to protect against accidental losses that would
sienificantly affect personnel, property, the budget, or the City's ability to fulfill its responsibility to the taxpayers
and the public. To limit its exposure to the various risks of loss, the City carries several types of insurance, has
joined several risk pools, and is self-insured for some of its workers’ compensation liahilities and other liabilites. A
total of $5 million of the unreserved General Fund fund balance has been designated to meet potential self-insurance
losses as of June 30, 2002.

In addition, the risk management program includes employee training in prevention and administration of
workers’ compensation claims. As part of this program, all employees who drive City vehicles must attend and pass
defensive driving classes.

REPORT FORMAT

The City'’s Finance Department has prepared this Comprehensive Annual Financial Report (CAFR) in
an effort to present all the information necessary to meet the needs of the many persons and groups that have an
interest in the City's financial affairs. The objective of this report is to present financial information on a
comparative basis with other governmental entities in Virginiz and in accordance with established national
standards. We believe the data is accurate in all material respects and is reported in a manner designed to present
fairly the City's financial position and results of operations.
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This Comprehensive Annual Financial Report is presented in four sections: introductory, financial,
statistical, and single audit. The introductory section includes a list of principal officials, the City's organizational
chart, and this transmittal letter. The financial séctién includes the management discussion and analysis (MDA),
basic, fund, and component unit financial statements, notes to financial statements, budgetary comparison schedules,
required supplementary information for public employee retirement systems, and other supplementary information,
as well as the independent auditors' report. The statistical section includes selected financial and demographic
infoermation, generally presented on a multi-year basis. The single audit section contains information on the City
programs that are financed by federal grants. This information is required by the Single Audit Act Amendments of
1996, and by the Auditor of Public Accounts of the Commonwealth of Virginia.

INDEPENDENT AUDIT

Section 5.18 of the City Charter requites an annual andit of the accounting and financial records of the
City by independent certified public accountants. This section requires the auditor to examine the funds of the City
in accordance with auditing standards generally accepted in the United States of America and the standards set
forth in the General Accounting Office's Government Auditing Standards. In addition, the auditor must conduct the
compliance examinations required by the Single Audit Act Amendments of 1996, the related U.S. Office of
Management and Budget's Circular A-133, and the Specifications for Audit of Counties, Cities and Towns issued by
the Auditor of Public Accounts of the Commonwealth of Virginia.

The Alexandria City Council has selected the firm of KPMG LLP to perform these audit services. Their
reports are presented in the Financial Section and the Single Audit Section of this report.

CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE
IN FINANCIAT REPORTING

The Government Finance Officers Association of the United States and Canada (GFQA) awarded the City
of Alexandria a Certificate of Achievement for Excellence in Financial Reporting for the City's Cemprehensive
Annual Financial Report for the 24th consecutive year in 2001. The GFOA awards a Certificate to governmental
units that exemplify excellence in financial reporting and conform to stringent reporting reguirements promulgated
by that Association and various authoritative bodies.

To earn a Certificate of Achievement, a CAFR must tell its financial story clearly, thoroughly, and
understandably. The report must be efficiently organized, employ certain standardized terminclogy and formaiting
conventions, minimize ambiguities and potentials for misleading iaference, enhance understanding of current
generally accepted accounting theory, and demonstrate a constractive "spirit of full disclosure.”

A Certificate is valid for a period of one year only. The City believes our curreat report continues to
conform to the Certificate of Achievement Program reqguirements and standards. 'We are submitting it to GFOA to
determine its eligibility for another certificate for FY 2002.

REPORTING REQUIREMENTS

As required by the U.S. Securities and Exchange Commission Rule 15¢2-12, the City has agreed for the
berefit of the owners of City general obligation bonds and joint enterprise waste-to-energy-revenue bonds, to
provide each natiomally recognized municipal securities information repository and to any appropriate state
information depositor, if any is hereafter created, certain financial information not later than 270 days after the end
of each of its fiscal years, commencing with the fiscal year ended June 30, 1996. This CAFR provides the 15¢2-12
general bond obligation bond information which includes the “Debt Statement” found in Note 10 of Notes o the
Financial Statements, a “Five Year Summary of General Fund Revenues and Expenditures™ found in Table XX, 2
Summary of Debt found in Table XXI, and Tax Revenues by Source found in Table IIL
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2001 M Street, NW Telephone 202 533 3000
Washington, DC 20036 Fax 202 533 8500

Independent Auditors’ Report

The Honorable Mayor and Members of the City Council
City of Alexandria, Virginia:

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component umits, each rajor fund, and the aggregate
remaining fund information of the City of Alexandria, Virginia {the City), as of and for the year ended
Tume 30, 2002, which collectively comprise the City’s basic financial statements identified as Exhibits I
through X1 in the Financial Section of the accompanying table of contents. These fimancial statements are
the responsibility of the City’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptrolier General of the United States; and Specifications for Audits of Cities, Counties and
Towns, issued by the Auditor of Public Accounts of the Commonwealth of Virginia. Those standards and
specifications require that we plan and perform the audit to cbtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also inciudes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all matenial respects, the
respective finlancial position of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fimd, and the aggregate remaining fund information of
the City of Alexandria, Virginia, as of June 30, 2002, and the respective changes in financial position and
cash flows, where applicable, thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America. .

As discusséd in note 5 to the financial statements, the City restated the capital asset balances as of July 1,
2001 to move certain assets from the aggregate discretely presented component units to the governmental
activities in accordance with a change in Virginia State law.

In accordance with Government Auditing Standards, we have also issued our report dated October 30,
2002 on our consideration of the City’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and prants. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read m
conjunction with this report in considering the results of our audit.
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The Management’s Discussion and Analysis, the budgetary comparison schedules, and the schedules of
funding progress and employer contributions on pages 23 through 33, 106 through 108, and 109 through
110, respectively, are not a required part of the basic financial statements but is supplementary information
required by the Governmental Accounting Standards Board. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and
express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The information identified as schedules 1 through 7 in the
Financial Section in the accompanying table of contents is presented for purposes of additional analysis
and is not a required part of the basic financia! statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated
in all material respects in relation to the basic financial statements taken as a whole.

The information identified as the Introductory and Statistical Sections of the accompanying table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such additional information has not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we express no opinion on it.

KPMe LEP

October 30, 2002

22
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis of the City of Alexandria's financial performance provides an
overview of the City’s financial activities for the fiscal year ended June 30, 2002, Please read it in conjunction with
the transmittal letter at the front of this report and the City’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS FOR FY 2002

The General Fund, on a current financial resource basis, reported revenues in excess of expenditures and
other financing sources and uses by $7.2 million (Exhibit TV) after making 2 $19.9 miilion iransfer to the capital
projects fund and a $20.5 million transfer to the special revenue fund.

On a government-wide basis for governmental activities, the City’s general revenues of $324 million were
$14 million more than the $310 million of expenses net of program revenue on (Exhibit TF).

The City’s total net assets, excluding component units, on the government-wide basis, totaled 3293 million
at June 30, 2002. Of this amount, $104 million is unrestricted. (Exhibit I).

On July {1, 2001, the City sold $54.5 million in general obligation bonds rated AAA/Aaa at a true interest
cost of 4.599 percent. The tax-exempt bonds, which will mature incrementally over the next 20 years, will be used
to finance public improvements with approximaiely 40 percent of the proceeds planned for School capital projects,

USING THE FINANCIAL SECTION OF THIS COMPREHENSIVE ANNUAL FINANCIAL REPORT
This Comprehensive Annual Financial Report consists of four sections: introductory, financial, statistical,
and single audit. As the following chart shows, the financial section of this report has four components -

management's discussion and unalysis (this section), the basic financial statements, the required supplementary
information and the other supplementary information.

Components of the Financial Section
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GOVERNMENT-WIDE STATEMENTS

The governmeni-wide statements report information about the City as a whole using accounting methods
similar to those used by private-sector companies. The government-wide financial statements provide both long-
term and short-term information about the City’s overall financial status. One of the most important questions asked
about the City’s finances is, “Is the City as a whole better off or worse off as a result of the year’s activities?” The
Statement of Net Assets and the Statement of Activities, which are the government-wide statements, report
information about the City as a whole and about its activities in a way that helps answer this question. These
statements include all assets and liabilities using the accrual basis of accounting, which is similar to the accounting
used by most private-sector companies. All of the current year’s revenues and expenses are taken info account
regardless of when cash is received or paid.

These two statements report the City’s net assets and changes in them. One can think of the City’s net
assets - the difference between assets and liabilities - as one way to measure the City’s financial health, or financial
position. Over time, increases or decreases in the City’s net assets are one indicator of whether its financial health is
improving or deteriorating. Other nonfinancial factors will need to be considered, however, such as changes in the
City’s property tax base and the condition of the City’s roads, to assess the overall health of the City.

In the Statement of Net Assets and the Statement of Activities, we divide the City into the following:

Governmental activities - Most of the City’s basic services are reported here: Police, Fire, Transportation
and Environmental Services, Recreation, Parks & Cultural Activities Departments, and general
administration. Property taxes, other local taxes, and state and federal gramts finance most of these
actvities.

Business-type activities - The City’s recycling program operations are reported here as the City charges a
fee to customers to help it cover all or most of the cost of certain services it provides.

Component units - The City includes three separate legal entities in its report - the City of Alexandria
School Board, the City of Alexandria Library Syster, and the Alexandria Tramsit Company. Although
legally separate, these “compenent units” are important because the City is financially accountable for
them, and provides operating and capital funding.




FUND FINANCIAL STATEMENTS

The fund financial statements provide more information about the City’s most significant funds - not the City a5 a
whole. The fund financial statements focus on the individual parts of the City government, reporting the City’s
operations in more detail than the government-wide statements.

The City has three kinds of funds:

Governmental funds - Most of the City’s basic services are included in governmental funds, which focus on
(1) how cash and other financial assets that can readily be converted to cash flow in and out and (2) the
balances left at year end that are available for spending. Consequently, the governmental funds statements
provide a detailed short-term view that helps the reader determine whether there are more or fewer
financial resources that can be spent in the near future to finance the City’s programs. Because this
information does not encompass the additional long-term focus of the government-wide statements,
additional information is provided at the bottom of the governmental funds statements that explains the
relationship (or differences) between them.

Proprietary funds - Services for which the City charges customers a fee are generally reported in
proprietary funds. Proprietary funds, like the government-wide statements, provide both long- and short-
term financial information.

In fact, the City’s enterprise fund (one type of propriety fund) is the samec as its business-type
activities, but the fund financial statements provide more detail and additional information, such as
cash flows. The City’s only enterprise fund accounts for the operation of the Cily’s recycling
program. :

The City uses an internal service fund (the other kind of propriety fund) to report activities that
provide supplies and services for the City's other programs and activities. The Equipment
Replacement Reserve Fund is the City’s only internal service fund. Iis purpose is to provide for
the accumulation of money 1o replace capital equipment usad in City operations.

Fiduciary funds - The City is the trustee, or fiduciary, for its employees” pension plans. It is also
responsible for ather assets (known as agency funds) that - because of a trust arrangement - can be used
only for the trust beneficiaries. The City is responsible for ensuring that the assets reported in these funds
are used for their intended purposes. All of the City’s fiduciary activities are reported in a separate
statement of fiduciary net assets and a statement of changes in fiduciary net assets. The City excludes these
activities from the City’s govermment-wide financial statements because the City cannot use these assets o
finance its operations. Agency Funds are City custodial funds used to provide accountability of client
monies for which the City is custodian.
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FINANCIAL ANALYSIS OF THE CITY AS A WHOLE
Statement of Net Assets:

The following table presents the condensed Statement of Net Assets:

Table 1
Summary of Statement of Net Assets
as of June 30, 2002 and 2001
(in millions)
Governmental Business-type Total Component
Activities Activities Primarv Government DUnits
2002 2001 2002 2001 2002 2001 2002 2001
Restated {Restated) {Restated)
Current and other assets $ 338 § 297 $ 1 $ 1 $ 339 $ 298 $§ 32 $ 31
Capital assets 287 258 - - 287 258 17 17
Total asscts $ 625 $ 355 $1 51 5 626 $ 556 $ 49 $ 43
Other liabilities 169 161 - - 169 161 21 i8
Long-term liahilities i64 117 - - 164 117 4 4
Totad liabilities § 333 $ 278 5 - 3 - $ 333 $ 278 $ 25 $ 22
Net assets:
Invested in capital assels,
net of refated debt 5 119 5 170 $ - - $ 119 170 $ 17 $ 17
Restricted 70 58 - - 70 58 -
Unrestricted 103 49 | 1 i 50 7 g
Toital Net Assets § 292 $ 278 $ 1 $ 1 $ 293 $ 279 $ 24 $ 25

Amounts may not add duc to rounding

The City’s combined net assets (which is the City’s bottom line) increased by six per cent, or $14 million,
to $293 million from $279 million primarily as a result of donated capital additions for infrastructure (Exhibit II). In
addition, because of a change in state law aimed at matching governmental assets and liabilities, $15 million in
School assets previously accounted for by the Alexandria City Public Schools and purchased with City general
obligation debt were transferred for accounting purposes to the City (Note 5). These assets are reflected in the
governmental activities portion of the statement of net assets of June 30, 2001. These assets will be transferred back
to the Schools upon full repayment of the related general obligation debt. The City’s short term assets, capital assets
and long-term liabilities increased primarily as the result of the issnance of $54.5 million in general obligation debt
(Note 10) and the capital assets purchased with that debt (Note 5). The decrease in component units’ net assets is
primarily attributable to costs accumulated for the long term costs of accrued employee leave and for and
deprecation on fixed assets. The City’s capital assets increased $29 million, including new roads and the purchase of
a building for health services. Also included is a $6 million increase in construction in progress (Note 5), primarily
to fund improvements to the City’s infrastructure and governmental buildings.

The net assets of business-type activities decreased by $0.3 million, with funds being used to finance the
operations of the fund. The City uses these net assets to finance the continuing operation of its recycling program.
The annual cost for this program is approximately $0.6 million per year, and in future years, alternative financing for
this program will be required.
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Statement of Activities

The following chart shows the fevenue arid &xpenses of the governmental and business-type
activities:

Table 2
Changes in Net Assets
For the Fiscal Years Ended June 30, 2002 and 2001
(in miltions)
Total
Governmental Business-type Primary Component
Activities Activities Government Units
2002 2001 2002 2001 2002 2001 2002 2001
(Restated) (Rostated) {Restated)
Revenues
Program revenues:
Charges for services T 25 $ 25 5 -- 5 - 3 25 $ 25 3 4 3 3
Opetating grants and 53 a3 - - 53 48 29 29
Capital grant/contributions 12 2 - -- 12 2 - -
General revenues: - -
Property taxes 202 180 - - 202 180 - -
Crther taxes 86 82 - - 86 82 - -
Other 37 36 - - 37 36 - -
Payment from City - -- -- - - -- 121 118
Total revenues 3 415 § 374 b3 —- - S 415 % 374 3 154 $ 150
Expenses
Ceneral government § 45 3 40 5 - §F - $ 45 § 40 5 - z -
Judicial administration 12 12 - - 12 12 - -
Public safery 83 T4 - - 33 74 - -
Public works i3 33 - - 33 33 - -
Library 5 4 - - 5 4 5 4
Health and welfase 67 62 - - 67 62 - -
Transit 7 7 - - 7 7 7 6
Culture and recreation 17 14 - - 17 14 - -
Community development 12 9 - - 12 9 - -
Education 111 101 - - 111 101 143 129
Recycling - - - 1 - ; - -
Interest o long-term debt 2 6 - - 8 f - -
Total expenses 5 401 3 362 - $ 1 5 401 $ 363 $ 155 $ 139
Change in net assets $ i4 $ 12 5 - 5 (D $ 14 $ il 3 ) % 11
Net Assets Bepinning of Year § 278 5 266 § 1 3 2 5 21 § 268 3 25 $ 14
Net Assets End of Year 5 I92 $ 278 $ 1 $ 1 5 293 $ 2719 $ 24 3 25
Amounts may not add due to rounding
REVENUES

For the fiscal year ended June 30, 2002, revenues from governmental activities totaled $415 million. Real
Estate Tax Revenues, the City’s largest revenue source, reflecting the accrual of the last half calendar year 2001 and the
first half of calendar year 2002 rea] property tax billing, were $164 million. The increase in tax revenues is primarily

attributable to an increase in the City’s assessed real property tax base, which increased 11.2 percent for calendar year
2002.
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* Operating grants inciuded increased funding for day cares services in the City for low-income
families.

¢ Capital grants and contributions are primarily comprised of City road projects managed and paid for
by the Commonwealth of Virginia and turned over to the City for maintenance. The increase relates

to the timing of completed projects as determined by the Commonwealth. (Footnote S)

Component unmits’ nets assets decreased primarily as a result of long-term costs for accumulating costs
associated with employee leave.

EXPENSES
For the fiscal year ended June 30, 2002, expenses for governmental activities totaled $401 mitkion that includes
increases for employee compensation, budgeted increases in payments for educational expenses to the School Board,
and interest expenses.
For FY 2002 the City increased resources in the following areas:
s  Emergency medical services to address increased calls for service
¢ Increased funding for child care and foster care programs
» Increased funding for land use planning activities
* Increased library staffing at the Burke and Beatley facilities
¢ Increased funding to the City’s public School Systcm
Education continues to be one of the City’s highest priorities and commitments. The City’s operating
subsidy 1o the Schools for FY 2002 totaled $107 million. In addition, the City spent $19 million for Schools® capital
projecis.
FINANCIAL ANALYSIS OF THE CITY’S FUNDS
For the fiscal year ended June 30, 2002, the governmental funds reflect 2 combined fund balance of $174
million (Exhibit III). Included in this year’s increase in fund balance (Exhibit IV) is $7 million in General Fund
revenues in excess of expenditures and other financing sources and uses. The primary reason for the General Fund’s
increase in fund balance reflects the increases in property taxes discussed earlier. In addition, these other changes in
fund balance should be noted:
*  The General Fund contributed $20 million to pay-as-you-go financing of capital projects in FY 2002.

* The City’ General Fund contributed $107 million to the schools for operations and the Capital Projects fund
spent $19 million to finance the School capital projects.

¢ The City spent $6 million more in FY 2002 for Health and Welfare activities in the Special Revenue and
General funds. A substantial part of these funds were for budgeted childcare and at risk yoath, including state
mandates in these areas. In addition, increased expenditures in the Special Revenue Fund for commmmity
development were attributable to a change in the timing of funding some of the City’s housing priorities.

» The City spent $50 million in the Capital Projects Fund to fund infrastructure, information technology, a new
animal shelier, a new health department and school renovations and expansion.

e The City spent $78 million on public safety, with increased costs for security needs after September 11.
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Except for reservations of fund balances (Exhibit IIT), there are no significant limitations on fund balances that
would affect the availability of fund resources for future uses

GENERAL FUND BUDGETARY HIGHLIGHTS

General Fund
FY 2002 (in millions)
Original Budget Amended Budget Actual
Revenues
Taxes 3 276.3 $ 276.3 $ 289.1
Intergovernmental 43.5 433 46.6
Other 26.1 26.9 25.7
Totat $ 3459 $ 346.7 5 3614
Expenditures and Transfers
Expenditures $ 1993 3 204.4 5 197.6
Transfers 15001 157.9 156.6
Total _ ¥ 3494 $ 362.3 3 3542
Change in Fund Balance 3 (3.5) 3 {15.6) $ 7.2

Amwounts may not add due to rounding

Revenue and other financing soumces exceeded expenditures and other financing uses by $7.2
million in the General Fund for FY 2002.

Actual General Fund revenuves exceeded original budgeted revenues by $15.5 million during FY
2002, This increase is primarily due to increased real estate tax revenues due to higher assessments, a
one-time change in the state-required method of taxation for independent power producers, offsat
somewhat by decreased collections for meals and transient lodging taxes. Revenue collections exceeded
the amended budget by $14.7 million. Primarily due to supplemental appropriation for encumbrances and
cash capital ansfers, actual General Fund expenditures and transfers were greater than the original budget
by $4.8 million, but were less than the amended budget by $8.1 million.

BDuring the fiscal year 2002, City Council amended the budget three umes. These budget
amendments or supplemental appropriation ordinances were primarily for the following purposes:

¢ To reappropriate monies to pay for commitments in the form of encumbrances established
prior to June 30, 2001 but not paid by that date. Encumbrances for General Fand
obligations for purchase orders authorized and issued, but for which goods and services
were not received or paid by June 30, 2001 totaled $3.7 million.

¢ To reappropriate grant, donation and other revenues authorized in Fiscal Year 2001 or
eatlier, but not ¢xpended or encumbered as of June 30, 2001.

+  To appropriate grans, donations, and other donations accepted or adjusted in FY 2002,

* To appropriate the designated General Fund balance of $7.5 million to Capital Projects.

3




CAPITAL ASSETS

At the end of Fiscal Year 2002, the City’s governmental activities had invested $287 million (see Note 5) in a

variety of capital assets and infrastructure, as reflected in the following schedule, which represents a netl increase of
$28.5 millicn.

Table 3
Governmental Activities
Change in Capital Assets
(in Millions)
Balance Net
June 30. 2001  Additions/ Balance
Restated Deletions June 30, 2002
Non-Depreciable Assets
Land and Land Improvements $48.3 $ 07 $49.0
Construction in Progress 23.7 5.9 204
Other Capital Assets
Infrastructure 82.1 16.8 98.9
Buildings 175.6 114 187.0
Furniture and Other Equipment 33.8 4.7 385
Accumulated Depreciation on Other
Capital Assets 105.2 (10.8) 116.0)
Totals $258.3 $ 285 $286.8

Amounts may not add due o rounding

The FY 2002 increase in construction in progress includes the work on the City’s infrastructure and school
buildings. The additions to land and buildings include the purchase of two buildings for City use.

The City added $13.2 million, net, in infrastructure assets for fiscal year 2002, primarily for roads completed by
the State and turned over to the City, Infrastructure assets include roads, bridges and water and sewer systems, These
assets, which are stationary and can be preserved for significantly longer than most capital assets, were included in the
City’s financial statements for the first time in fiscal year 2000.

The FY 2003-FY 2008 Approved Capital Improvement Program (CIP), which was approved by City Council
during May 2002, and sets forth a six-year, $183.6 million City funded and $123.3 million partially state transportation
aid funded program of public improvements for the City and the Alexandria City Public Schools, represents {in City
funding) an increase of approximately $13.7 million, or 7 percent, over the FY 2002-2007 CIP. The general downturn of
the ecoromy in late 2001 fueled by the events of September 11, 2001 had a tempering impact on the CIP process.
Projects in information technology, a nature center and a library project were deferred to later years. The CIP also
provides an increased capital investmment in recreational and leisure programs, including open space preservation and
acquisition, to enhance the guality of life in Alexandria.

LONG-TERM DEBT
In July 2001, the City sold $54.5 million irn gencral obligation bonds at a true interest cost of 4.599 percent.

These tax-exempt bonds, which will mature incrementally over the next 20 years, will be used to finance public
improvements, including City and School facilities and infrastructure. At the end of fiscal year 2002, the City had
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$153.9 million in outstanding general obligation bonds, an increase of $46 million, or 43 percent, over last year. More
detailed information about the City’s long-term liabilities is presented in Note 10 to the financial statements.

During July 2001, Moody's Investors Services, Inc. and Standard & Poor’s (S&P) credit rating agencies
reaffirmed the City of Alexandria’s triple-A bond ratings, in conjunction with the issuance of the $54.5 million in general
obligation bonds. The City received its first triple-A rating from Moody’s in 1986 and from S&P in 1992.

The Commonwealth limits the amount of general obligation deb: the City car issue to ten percent of the
assessed value of real property within the City. The City’s outstanding debt is significantly below or about one-tenth of
this limit - which is currently $1.5 billion.

ECONOMIC FACTORS

Job growth in the City has slowed in FY 2002, with total employment decreasing to just over 92,000 by
December 2001. The effects of September 11 and the City’s proximity to National Airport and the terrorist attack on the
Pentagon, as well as general business slowdowns has affected the City. The events at the Pentagon and in New York on
September 11, 2001 had some effect the City’s economy and revenue. Because of its proximity to National Alrport and
the Pentagon, the City derives some of its revenue, including transient iodging, sales and meals taxes from business
activities that were impacted by the terrorist attack. Transient lodging taxes decreased below its FY 2000 levels while
monthly sales and meals taxes recovered most of its pre-September collection levels by the end of FY 2002. As
discussed above, the City took several steps to encourage citizeas to sapport City businesses, including offering free
parking starting in the fall and continuing into the holiday season. The City Manager also directed departments to
develop operating and capital budget contingency plans in order to keep the City’s FY 2002 budget in balance.

As of 2000 (the latest data available from the U.S. Burean of Economic Analysis}, the City’s per capita income
of $49,395 remains one of the highest in the United States, and the second highest of any major jurisdiction in Virginia.
The City’s office vacancy rate rose to 12.1 percent by the end of FY 2002 refiecting the slowing of the economy.

In July 2002 the City received approval for $8 million in one-time Federal grant monies to support public safety
efforts. These funds are being used o support the Police, Fire and Sheriff departments.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with
a general overview of the City’s finances and to demonstrate the City’s accountability for the money it receives.
Questions concerning this report or requests for additional financial information should be directed to Daniel Neckel,
Director of the City of Alexandria’s Finance Department, City Hall, P.O. Box 178, Alexandria, VA 22313, telephone
(703) 8384755, or visit the City’s web site at ci.alexandria.va.us.

33




34




BASIC
FINANCIAL STATEMENTS

35




36



CITY OF ALEXANDRIA; VIRGINIA
Statement of Net Assets
June 30, 2002

Exhibit I
Primary Government
Governmenial Busixess-Type Component
Activities Activities Total Units
ASSETS :
Cash and Cash Equivalents $124,288,927 S 908,106 $ 125,197,032 S 21,251,453
Cash and Investments with Fiscal Agents 55.663,730 - 55,663,730 1,764,173
Receivables, Net 120,879,032 21,158 120,200,190 239,772
Accrued Interest 357.029 - 857,029 4,343
Due From Component Units 1,963,276 - 1,963,276 -
Duc From Other Governments 33.425,029 - 33,425,029 2,894 366
Inventory of Supplies 1.480.169 - 1,480,169 486,615
Prepaid and Other Assets 468,353 - 468,353 4,932,567
Capital Assets
Land and Construction in Progress 78,487,775 - 78,487,775 4,149,581
Othicr Capital Assets, Net 208,348,340 61,806 208,410,246 12,756,714
Capital Assets, Net $286,836,115 $ 61,906 S 286,898.02F S 16,206,295
Total Assets $625,361.660 S 991,168 S 626,352,829 § 483.479.584
LIABILITIES
Accounls Payable $ 10.887.974 2 3083 § 10,891,057 S 3.289,148
Matured Coupons Payable 61,923 - 61,923 -
Accrued Wages 5.075.445 - 3,075,445 14,843,145
Accrued Liabilities 3,237.8585 5,990 3,243,848 -
Deferred Revenue 136,706,415 - 136.706.415 588,116
Due To Primary Government - - - 1,983,276
Other Short-term Liabilities . 306,420 26,589 333.009 187.474
Deposits 2,371,664 - 2,371,664 -
Long-term Liahilities Due Within One Year 12,340,154 - 12,340,154 340,796
Long-term Liabilities Due in More Than One Year 163,970,138 - 163,970,138 3,760,116
Total Lighilities $3832,957,991 3 35662 & 332,993,653 S 24,972,071
NET ASSETS
Invested in Capital Assets, Net of Related Debt $118,522,879 3 61,906 & 118,684,785 S 16,906,295
Restricted for:
Capital Projects 70,128,321 - 70,128,321 -
Unrestricted Assets 103,752,469 823,601 104,646,070 6.601.218
TOTAL NET ASSETS $ 292,403,669 S 955,507 3 293,358,176 $ 23,507,513

See Accompanying Notes to Financial Statements
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CITY OF ALEXANDRIA, VIRGINIA
Statement of Activities

For the Fiscal Year Ended June 30, 2002

Program Revermes
i Charges for Grants and Capitat Grants &
Functions/Programs Expenses Services Contributions Cromiritntions
Primary Government:
Govermmnental Activities:
Ceneral Government g 45,073,104 21,332 ] 1,130,936 8 820,457
Judigial Adrinigtration 12,504,545 1,395,165 3,787,983 -
Public Safety 83,167,309 8,185,177 10,911 482 -
Public Works 32,450,657 8,208,513 5,159,012 11,571,113
Library 4,798,030 - - -
Healih and Weifare £8,814,195 4,888,862 27,507,168 -
Transit 6,838,495 - - -
Culture and Recreation 17,243,783 1,914,103 513,038 34.736
Commnanity Development 11,945,267 80,142 3.824.744 -
! Education 110,699,623 - - -
Interest on Long-term Debt 7,588,167 - -
Total Governnwmtal Aclivities & 400,123,135 24,692,204 = 52,835,240 $ 12,435,308
Business-type aclivifies:
Recycling 3 486,928 137,798 & - & -
Total Primary Govermneat 8 400,610,081 24,837,092 £ 52,835,240 & 12,435,308
Compomenl anits:
Alexandria Library & 5,405,812 172,625 & 288736 8 -
Alexandria Transit Compoany 8,754,555 1,714,248 77.35% -
: Alexandria Public Schools 143,377,210 2,058,087 28,777,454 -
! Tatal Component Units 8 165,541,577 2,942970 & 29,143 B75 8 -
General Revennes:
Taxes:
Generzal Property Taxes:
Real Estate
Tersonal Property
Cther

Fayment from City of Alexandria
Grants and Contributions Not Restricted to Specific Programs
Interest and Invesiment Earnings

Miscellaneous

Total General Revenues
Change In Net Assets

Nel Assets af Beginning of Year, Restated
Net Assets at End of Year

See Accompanying Notes 10 Financial Statements




CITY OF ALEXANDRIA, VIRGINIA
Statement of Activities
For the Fiscal Year Ended June 30, 2002

Net (Expense] Revenue and
Clu.nges in Net Assets
Primary Government
Guvermmental Business-Type Camponent
Activities Activities Total Units
& (43,081,379} £ - & [@34091379 S -
{7,321, 417) - {7.321,417) -
(64.080,844) - (B4,060,644) -
{8,513,997 - {8,513,0257] -
(4,798,030 - 4,798,030} -
{34.420,165) - 34,420,165} -
6,835,495) - 15,838,495} -
(14, 783.5986) - {14.780,986) -
{8.040.,281) - (8.040,281} -
{110,699.623) - {110.693.623) -
(7,588, 167] - (7, 588,167) -
& {210,158.384) & - £ (3310,153284) S -
& - & (349,128} & 1349.128] 8 -
& (310,153,284} & (349,128) & [310.502.413) =) -
& - & - L] - & {4.948,451)
- - - [4.962,952)
- - - (112,543.629]
£ - =] - & - S (122,455.032]
5 163,465,653 & - $ 163465653 $ -
38,500,785 - 3B8.509.765 -
85,814,609 - £5.814.609 -
O - - 120,884,510
28,882,201 - 28882203 -
7,294,238 - 7,294,235 50,574
538,278 - 538,278 68,031
5 324,504,764 @ - S 824,504,764 s 121,003,115
S 14,351,480 3 {349,128) 3 14,002,352 E (1.451,917)
278,052,189 1,304,635 279,356,524 24,959 430
S 202,403,668 8 955,507 3 298,359,176 2 23,507,513
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ASSETS
Cash and Cash Equivalents

Cash and Investments with Fiscal Agents

Receivables, Net

Accrued Interest

Due From Componernt Units
Due From Other Governments
Inventory of Supplies

Prepaid and Other Assels

Total Assets

LIABILITIES
Accounts Payable
Matured Coupons Payablc
Accrued Wages
Accrued Vacation
Other Liabilitics
Deposits
Deferred Revenue
Total Liabilities
FIIND BALANCES
Rescrved for
Capital projects
Notes Receivable
Inventory of Supplies
Encumbrances
Unreserved
‘Total Fund Balances
Total Liabilities and Fund Balances

CITY OF ALEXANDRIA, VIRGINIA
Balance Sheet
Governmental Funds
June 30, 2002

Exhibit IIT
Total
Capital Governmental
General Special Revenue Projects Fonds
= 65,781,061 & 13,354,982 % 387,358,667 $ 116,494,710
1.447 947 104,423 54,111,360 55,663,730
119,001,707 1,877,326 - 120,879,032
367,029 - - 357.029
10,669 - 1.852.607 1,963,276
28,163,652 5,261,377 B 83,425 029
1,480,169 - - 1,480,169
359,502 106,680 - 466,132
8 218,801,736 S 20,704,787 S 93,422,634 3 330729157
$ 7084714 8§ 2,349,930 s 1,245,997 S 10,680,641
61,923 - - 61.928
2,454.239 621,206 - 3,075,445
2.077.824 - - 2,077,824
289,301 - 17,119 306,420
2,371,664 - - 2,371,664
134,033,412 3,911,181 - 137,944,593
5 148,373,077 $ 6,882,317 ] 1,263,116 3 156,618,610
& - & - $ 61,806,602 $ 61,806,602
- 1,558,984 - 1,658,984
1.480.168 - - 1,480,168
3,117,566 - 8,321,719 11.4389.285
63,630,925 12.263.486 22,031,197 97,925,608
3] 68,225,652 & 13,822,470 5 92,159,518 5 174,210,647
3 216,601,736 8 20,704,787 g 03,422,634
Adjnstments for the Statement of Net Assets:
Capital assets uged in governmental activities are not current
financial resources and therefore are not
reported in the governmental funds. (Note 5 276,892,557
Other long-term assets are not available to pay for current
period expenditures and therefore are offset by deferred
revenue in the governmental funds. (Nole 4] 1,233,178
Internal service funds are used by management to charge the rosts
of equipmeent replacement: and, therefore, the assets and
liabilities of the internal service fund are included in governmental
activities in the Statement of Net Assats. (Exhibit V) 17,632,613
Long-term lizbilities, including bonds payable, arc not
reported as liahilities int the governmental finds. (Note 10) (177,470,326}
Net Assets of Governmental Activities & 292,403,669

Sere Accompanying Notes to Financial Statements
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Statement of Revenues, Expenditures, and Changes in Fund Balances

Exhibit IV
Total
Capital Governmentat
General Special Revenae Projects Funds
REVENUES
General Property Taxes 8 205,145,697 2] - = - $ 205.145.697
Qther Local Taxes £3,959,774 - - 83,950,774
Permits, Fees, and Licenses 3,501,475 718,938 - 4,220.413
Fines and Forfeitures 3,931,596 - - 3.931.598
Use of Moncy & Propertly 8,769.357 177,975 910.860 4,858,192
Charges for Services 8,954,310 5,198,421 8,575 14,161,306
Intergovernmental Revenue 48,601,817 32,229,946 282,337 79,114,200
Miscellaneous 538,278 2,505,805 1,824,666 4,868,751
Total Revenues 3 361,402.404 & 40,851,085 s 3.026.440 S 405,250,926
EXPENDITURES
Current Operating:
General Government 3 28,704.416 $ 451,826 ] - S 30.156.042
Judicial Administration 10.779.222 1,236,332 - 12,615,555
Pubtic Safety 75,925,565 2,242,594 - 78,168,159
Public Works 27,174,195 233.287 - 27.457.482
Library Transfer 4.798.630 - - 4,798,030
Hesglth and Welfare 14,310,233 52.069,239 - 66,400,172
Transit and Transit Transicr £,838,495 - - 6.828.495
Culture and Recreation 14.554.082 410,546 - 14,964,629
Community Development. 6,253,013 3,288,637 - 9,541,650
Educaiion and Transfer to School 107,282,112 - 2,801,805 110,083,917
Debt Service:
Principal 8.559.483 - - 5,652,463
Interest and Other Charges 7.577.413 - - 7577413
Capital Outlay - - 46,905,888 46,905,888
Total Expenditures S 313,756,241 s 60,002,261 5 49.707.693 5 423,466.885
Excess (Deficiency) of Revenucs over
fUnder) Expendibures ) 47 645.463 $ (19,171,178} S {46,681.253) S {18.,206,966)
OTHER FINANCING SOURCES (USES)
Sale of Surplus Property S - 8 - G 30.050 ) 30,050
Bond Proceeds - - 54,500.000 54,600,630
Tranglers Ini - 20,532,214 19.870.000 40502214
Transfers Out (40,452,214 (127861} - {40.580.075)
Total Other Financing Sources and Uses _§ {40,452.214) & 20,404,353 3 74,500,050 $ 54.452.189
Net Change in Furrl Balance 5 7.193,249 ] 1,233,177 E] 27,818,797 & 262457223
Fund Balance at Beginning of Year 60,833,603 12,589,293 64.340.721
Decrease in Reserve for Inventory 201.807 - - 201,807
Fund Balance at End of Year S 68,228,659 8 13,822,470 3 92,159,518
Adjustments for the Statement of Activities:
Repayment of bond principal is reported as an expenditure in the governmental funds.
but ihe repayment raduces long-term liabilities in the Statement of Net Assets. $  8.559.463
Governmental funds report capital outlays as expenditures while
governmental activities report depreciation expensc o aliocate those
expenditures over the life of the assets. This is 1he amount by which new
caplial assets exceeded capital expenditures in the current petiod. {Note 5} 25,170,639
Revenues in the Statement of Acttvitics that do not provide current financial
resources are nol reporied as revenues in the governmental funds. (Note 4) (1.515,424)
Bond praceeds provide current financial regources to goevernmental funds, but
issuing debt increases long term liahilities in the Statement of Net Assets (Note 10) (54,500,000)
Some cxpenses reporled in the Statement of Activities do not
require the use of current finencial resources anud therefore are nat reported
as expendifures in governmental funds. {Note 10) (2,865,685)
Internal service funds are uscd by management lo charge the costs of certain equipment
to individual funds. The net revenue of the internal service fund fcxecpt depreciation which
is Teported in capital oullays above) is reported with governmental activities, {Exhibit VI) 2,855,457

CITY OF ALEXANDRIA, VIRGINIA

Governmental Funds
For the Year Ended June 30, 2002

Change In Net Assets of Governmental Activities

See Accompanying Noles Lo Financial Statements
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Net Assets

Proprietary Funds
June 30, 2002

Business Type Activities— Governmentzl
Enterprise Fund Activities
Recycling Internal Service
Fund Fund
ASSETS
Current Ascets:

Cash and Cash Eguivalents S 908,105 & 7,794.217
Receivables 21,158 -
Prepaid and Other Assets - 2,171

Total Current Assets S 929,263 8 7.796.38%
Noncurrent Assets:
Capital Assets:
Buildings and Equipment S 960,431 § 27,800,386
Less Accumulated Depreciation {898,525} {17.856,828)
Capital Assets, Net 8 61,906 3 9,943,558
Tatal Assets 8 991,169 & 17.759,946
LIABILITIES
Current Liabflities:
Accounts Payable s 3,083 $ 207,333
Accnued Liabilities 5.990 -
Other Liabiliies 26,589 -
Total Current Liabilities s 35.662 s 207,333
Total Liabilities 5 35,662 $ 207,333
NET ASSETS
Invested in Capital Assets, Net of Related Debt S 61,906 S 9,943,558
Unrestricted 593,601 7,589,055
Total Net Assels S 955,507 3 17,532,613
Total Liabhilities and Net Assets $ 991,169 s 17.730,946

See Accompanying Notes to Financial Statements
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CITY OF ALEXANDRIA, VIRGINTA
Statement of Revenues, Expenses, and Changes in Fund Net Assets
For the Year Ended June 30, 2002

Exhibit VI

Business-Type Governmental

Activities Activities
Internal Service
Reeycling Fund
Operating Revenues:
Charges for Services $ 137,798 $  4.066.980
Total Operating Revenues $ 137,798 $ 4,066,980
Operating Expenses:
Pcrsonal Services $ 311,378 $ -
Contractual Services 6,658 -
Materials and Supplies 17,732 1,285.634
Cther Charges 98,819 -
Depreciation 52,441 2,212,085
Total Operating Expenses S 486,926 $ 3,497,729
Operating Income (Loss) 8 (349,123) 2 569,251
Nonoperating Revenues (Expenses):
Loss on Disposal of Fixed Assets 3 - s (5.750)
Total Nonoperating Expenses 3 - E) (3.750)
Net Income (Loss) Before Transfers 3 (349,128) 3 565,501
Transfers In - 77.861
Change in Net Assets S {349.128) S 643,362
Total Net Assets at Beginning of Year 1,304,635 16,889,251
Total Net Assets at End of Year § 965,507 5 17,532,613

See Accompanying Notes to Financial Statements
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CITY OF ALEXANDRIA, VIRGINIA

Exhibit VI

Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2002
Business-Type Governmental
Activities Activities
Internail
Recyeling Fand Service Fond
CASH FLOWS FROM OPERATING ACTIVITIES N
Receipts From Customers ] 145,565 £ 4,086,980
Payments to Suppliers {119,969) (1,188,338)
Paymenits to Employees (331,831} -
Net Cash Provided (Used) by Operating Activities S (306,335) § 2,878,643
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Operadng Subsidies and Transfers from Other Funds $ - 3 77861
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Purchases of Capital Assets 2 - $  (3.393.543)
Net Cash (Used} By Capital and
Related Financing Activities ] - 5 (3,393,543)
Net {Decrease) in Cash and Cash Equivalents 5 (306,335) S {437,040}
(Cash and Cash Equivalents at Beginning of Year 1,214,440 8,231,267
Cash and Cash Equivalents at End of Year 8 208.106 $  7.794,217
Reconciliation of Operating Income {Loss) to Net Cash
Provided by (Used) Operating Activities
Operating Income (Loss) 8 (349,128) S 569,251
Adfustments fo Reconclle Operating Income {o Net Cash
Provided by Operating Activities:
Depreciation Expense 52,441 2,212,095
Change in Assets and Liabilities:
Receivables 7,767 -
Prepaid and Other Assets 1,066 2,171
Accounts Payable 2,072 99,467
Agerued Liabilities (1,992} -
Other Liabilities {18,561} -
Net Cash Provided by (Used in} Operating Activities 3 {306,335) 3 2,882,884

Noncash investing, capital and financing activities:

Capital assets with a net book value of 83,750 were retived in non-cash transactions during the year

in the Interzal Service Fund.

See Accomnpanying Notes to Financial Statements




ASSETS
Cash and Short-ierm Investments
Investments, at Fair Value:
U.5. Government Qbligalions
Repurchase Agreements
Mutnal Funds
Corporaie Stocks
Guaranteed Invesiment Accounts
Other Investinents
Total Investments
Total Assels

LIABILITIES
Refunds Payahle and Other

NET ASSETS
Held in: Trust for Pension Benefits
and Cther Purposes

City of Alexandria, Virginia
Statement of Fiduciary Net Assets

June 30, 2002

Employee Private-
Retirement Purpose Agency
Plans Trusts Fonds
S - $ 6,023 8 22,214
6,342,828 - 441,375
- - 66.537
53,981,943 - -
24,993,062 - -
105,613,392 - -
1.950,617 - -
$ 192,881,842 g - § 507,912
& 192,881,842 $ 6,023 $ 530,126
5 - 5 500 $ 530,126
3 - S 500 $ 530,126
$ 192,581,842 2 5523

See Accompanying Notes (o Financial Statements
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CHANGES IN NET ASSETS

ADDITIONS
Contributions:
Employer
Plan Members
Totzl Contributions
Investment Earnings:
Net Depreciztion
in Fair Value of Investments
Proceeds from demutualization
Interest
Total Investment Earmings
Less Investment Expense
Net Investment Income (Loss)

Total Additions

DEDUCTIONS
Benefits
Refunds of Contributions
Adrministrative Expensecs
Total Deductions
Change in Net Assets
Net Assets at Beginning of Year
Net Assets at End of Year

City of Alexandria, Virginia
Statement of Changes in Fiduciary Net Assets
For the Year Ended June 30, 2002

Employee Private-
Retirement Purpose
Plans Trusts
% 8511071 =3 -
1,987,038 -
$ 10,498,109 8 -
$1{14.636.148) ) -
$ 2,522249
7.090,404 141
5 (5,023,495) 3 141
93,113
$ (5,116,608) S 141
5 5,381,501 S 141
% 6,837,515 s 500
3,452,431 -
153,980 -
$ 10,443,926 $ 500
8 (5,062,425) 8 (359}
187,844,267 5,882
5192,881.842 ) 5,523

Sce Accompanying Noies to Firancial Statements
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CITY OF ALEXANDRIA, VIRGINIA

ASSETS
Cash and Cash Equivalents
Cash and Investmments with Fiscal Agents
Receivables
Accrued Interest
Due from Other Governments
Inventory of Supplies
Prepaid and Other Assets
Capital assets
Land and Construction in Progress
Other Capital Assets, Net
€apital Assets, Net

Total Assets

LIABILITIES
Accounts Payable

Accrucd Wagces

Beferred Revenue

Pue to Prispary Goveruoent

Gther Short-term Liabilities

Long-term Liabilities Due Within One Year

Long-term Liabitities Due in More Than One Year
Total Liabilitics

RET ASSETS
Invested in Capital Assets, Net of Related Debt

WUnrestricted Assets
Total Net Assels

See Accomnpanying Notes to Financial Statements

Statement of Nei Assets
Component Units
June 30, 2002

Exhibit X

School Board Library Traunsit Total
5 18,927,049 - 8 2324404 § 21.251.453
- 1,764,173 - 1,764,173
171,141 - 88,631 239,772
- 4,343 - 4,343
2,772 588 - 121,778 2,884,366
190,147 - 296,468 486,615
4,914,376 16,877 1,314 4.932.567
999,381 - 3.150.200 4,149,581
5,362,219 - 7,394,495 12,756,714
6,361,600 - 10.544.695 16,906,295
S 33,336,901 1,785,393 $ 13,357,290 $ 48,479,584
S 2,992,108 71,516 ] 225,524 3 3,289,148
14,612,151 75,768 155,226 14,843,145
588,116 - - 588,116
1,952,607 10,669 - 1,963,276
- - 187.474 187.474
340,726 340,796
3,760,116 - ~ 3,760,118
$ 24,245,894 157,953 S 568,224 & 24972071
3 6,361,600 - & 10,644,695 $ 16,906,295
2,722,407 1,627,440 2,244,371 6,601,218
$ 9,091,007 1,627,440 S 12,789,066 $  23.507.513
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School Board
Instructional

Total School Board

Library
Transit

Total Component Units

CITY OF ALEXANDRIA, VIRGINIA
Statements of Activities
Component Units
For the Year Ended June 30, 2002

Exhibit XI
Program Revenues Net ([Expense) Revenue
Operating and Changes in Net Assets
Charges for Grants and Schonl

Expenscs Services Contributions Hoard Library Transit Totals
$143,377.210 $ 2,056,007 $28,777.484 $§(112,543629) 8 - ] - 8{112,5343,629)
$143,377,210 § 2,056,097 S 28,777,484 5 (112,543,629) 3 . 3 - £(112,543,629)
5 5409812 & 172625 B 288736 § - 8 (4,948,451) 8 - % (4,948,451)
6,754,555 1,714,248 77,350 - - {4,962,252} (4.962,952)

$155,541,677 S 3,042,970 § 29,143,575 & - 8 (4,048,451} S (4,962,952] ${122,455,032}
{ieneral Revenues:

Payment, From Clty $ 107,268,180 $ 4,798,030 8 4,082,830 $116,150,049
Capital Payment From City 2,801,800 - - 2,801,805
Capital Contribution - - 1,932,656 1,932,656
Interest and Investment Earnings - 50,574 - 50,574
Miscellaneous 12,093 38,718 17,220 68,031
Total General Revenues 8 110,083,087 S 4,887,322 8§ 6,032,706 $121,008,115
Change In Net Assets 8 {2,460,542) $ 61,129) & 1.060,7684¢ & ({1,451,917)
Net Assets Beginning of Year 11,551,549 1,688,669 11,719,312 24,959,430
Net Assets End of Year s 9,001,007 § 1,627440 & 12,780,066 S 23,507,513

See Accompanying Notes to Financial Statements



CITY OF ALEXANDRIA, VIRGINIA
Notes to Financial Statements
June 30, 2002
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Narrative Profile

The Ciiy of Alexandria, located in northern Virginia and bordered by the District of Columbia (Potomac
River} and Arlington and Fairfax Counties, was founded in 1749 and incorporated in 1779. With a population of
134,000 and a land area of 13.75 square miles, Alexandria is the 7th largest city in the Commonwealth of Virginia
and cone of the most densely populated cities in the Commonwealth.

The City is governed under the City Manager-Council form of government. Alexandria engages in a
comprehensive range of municipal services, including general government administration, public safety and
administration of justice, education, health, weifare, housing and human service programs, transportation and
environmental services, planning, community development and recreation, cultural, library, and historic activities.

The tinancial statements of the City of Alexandria, Virginia have been prepared in conformity with the
specifications promulgated by the Auditor of Public Accounts (APA) of the Commonwealth of Virginia, and the
accounting principles gemerally accepted in the United States of America as specified by the Governmental
Accounting Standards Board. The more significant of the City’s accounting policies are described below.

A. Financial Reporting Entity

The Ciry follows GASB Statement No. 34, Basic Financial Statements — and Management’s Discussion
and Analysis — for State and Local Governmenis. GASB Statement No. 34 adds the following components to the
financial statements:

Management’s Discussion and Analysis -A narradve introduction and analytical overview of the
government’s financial activities. This analysis is similar to analysis the private sector provides in their
annual reports.

Government-wide financial statements — These include financial statements prepared vsing full accrual
accounting for all of the government’s activities. This approach includes not just current assets and
liabilities (such as cash and accounts payable) but also capital assets and long-term liabilities (such as
buildings and infrastructure, including bridges and roads, and general obligation debt). Accrual
accounting aiso reports all of the revenues and cost of providing services each year, not just those received
or paid in the current year or soon thereafier. The government-wide statements include the Statement of
Net Assets and the Statement of Program Activities.

Statement of Net Assets — The Statement of Net Assets displays the financial position of the primary
government (government and business-type activities) and its discretely presented component units.
Governments report all capital asscts, including infrastructure, in the government-wide Statement of Net
Assets and report depraciation expense — the cost of “using up” capital assets — in the Statement of
Activities. The pet assets of a government are broken down into three categories — 1) invested in capital
asscts, net of related debt; 2) restricted; and 3) unrestricted.

Statement of Program Activities — The statement of activities reports expenses and revenues in a format
that focuses on the cost of each of the governmeat’s functions. The expense of individual functions is
compared to the revenues generated directty by thc function (for instance, through user charges or
intergovernmental grants).
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Budgetary comparison schedules — Demonstrating compliance with the adopted budget is an important
component of a government’s accountability to the public. Many citizens participate in the process of
establishing the annual operating budgets of state and local governments, and have a keen interest in
following the actual financial progress of their governments over the course of the year. The City and
many other governments revise their original budgets over the course of the year for a variety of reasons.

As tequired by accounting principles generally accepted in the United States of America, these financial
statements present the primary government and its componeént units, entities for which the government is
considered to be financially accountable. Blended component units, although legally separate cnfities, are, in
substance, part of the government's operations and so data from these units are combined with data of the primary
government. The City has no component units that meet the requirements for blending. The discretely presented
component umits, on the other hand, are reported in a separate column in the government-wide statements to
emphasize they are legally separate from the primary government. Each discretely presented component unit has a
June 30 fiscal year-end.

Component Units:
City of Alexandria School Board

Since Fiscal Year 1995, the School Board has been elected. The School Board 1s substaniially reliant
upon the City because City Council approves the School Board's total annual budget appropriation, levies taxes,
and issues debt for school projects. The legal liability for the general obligation debt issued for school capital
assets remains with the City. The City’s primary transaction with the School Board is the City’s annual General
Fund revenue subsidy, which included $107 million for operations and $3 million for equipment in FY 2002.

The APA establishes financial reporting requirements for all localities in the Commonweatth of Virginia.
The APA has determined that all Virginia School Boards shall be reported as discretely presented component units
of the locality. The APA has also specified additional reporting requirements with respect to School Boards.

City of Alexandria Library System
City Council appoints the Library Board and approves the budget. The City is responsible for issuing
debt, and acquiring and maintaining all capital items on behalf of the Library. The legal liability for the general

obligation debt issued on behalf of the Library remains with the City. The City’s primary transaction with the
Library is the City’s annual subsidy, which was $4.8 million for FY 2002.
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Alexandria Transit Company

The City Council, acting as sole shareholder, elects members of the Alexandria Transit Company's board
of directors. City Council approves bus routes, fares, and budgets. The City funds deficits and may issue debt on
behalf of the Alexandria Transit Company. The City’s primary transactions with the Alexandria Transit Company
are the City’s annual subsidy, which was $4.1 million and 2 capital contribution, which was $1.9 million in FY
2002.

Complete financial statements for the School Board ard Library component units may be obtained at each
entity's administrative offices. The Alexandria Transit Company does not issue separate financial statements.

City of Alexandria School Board City of Alexandria Library System
2000 North Beauregard Street 5003 Duke Street

Alexandria, Virginia 22311 Alexandria, Virginia 22304-2903
Excluded from Entity:

City Council is not firancially accountable for the Deferred Compensation Plan, Alexandria Economic
Development Partnership, Alexandria Industrial Development Authority, Alexandria Redevelopment and Housing
Authority, Alexandria Sanitation Authority, or Sheltered Homes of Alexandria. Accordingly, these entities are
excluded from the City of Alexandria's financial statements.

The City adopted GASB Statement No. 39, Determining Whether Certain Organizations are Component
Units, during the fiscal year ended June 30, 2002. The adoption of Statement No. 39 is not material to the basic
financial statements.

B. Government-wide and Fund Financial Statements

The basic financial statements include both government-wide (based on the City as a whole) and fund
financial statemenis. The reporting model focus is on both the City as a whole and the fund financial statements,
including the major individual funds of the governmental and business-type categories, as well as the fiduciary
funds, (by category) and the component units. Both the government-wide and fund financial statements (within the
basic financial statements) categorize primary activities as either governmental or business type. In the
government-wide Statement of Net Assets, both the governmental and business-type activities columns (a) are
presented on a consolidated basis by column, and (b) are reflected, on a full accrual, economic resource basis,
which incorporates long-term assets and receivables as well as long-term debt and obligations. Both government-
wide and fund financial statements presentations provide valuable information that can be analyzed and compared
(between years and between governments) to enhance the usefulness of the financial information. The City
generally uses restricted assets first for expenses incumred for which both restricted and unrestricted assets are
available. The City may defer the use of restricred assets based on a review of the specific transaction.

The government-wide Statement of Activities reflects both the gross and net cost per functional category
(public safety, public works, health and welfare, etc.) that are otherwise being supported by general government
revenues (property, sales and use taxes, certain intergovernmental revenues, fines, permits and charges, etc.). The
Statement of Activities reduces gross expenses (including depreciation) by refated program revenues, operating and
capital grants, and contributions. The program revenues must be direcily associated with the function (public
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safety, public works, health and welfare, etc.) or a business-type activity. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function and 2) grants and contiibutions that are restricted to meeting the operation or capital requirements of
a particular function or segment. Taxes and other items not properly included among program revenues are
reported as general revenues. The City does not allocate indirect expenses. The operating grants and coniributions
colummn includes operating-specific and discretionary (either operating or capital) grants while the capital grants
and conmibutions column reflects capital-specific grants.

In the fund financial statements, financial transactions and accounts of the City are organized on the basis
of funds. The operation of each fund is considered to be an independent fiscal and separate accounting entity, with
a self-balancing set of accounts recording cash and/or other financial resources together with all related liabilities
and residual equities or balances, and changes therein, which are segregated for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations, restrictions, or limitations. The fund
siatements are presented on a current financial resource and modified acerual basis of accounting. This is the
manner in which these funds are normally budgeted. Since the governmental fund statements are presented on a
different measurement focus and basis of accouniing than the government-wide staternents’ governmental activities
column, a reconciliation is presented which briefly explains the adjustments necessary to reconcile the fund
financial statements to the governmental activities column of the government-wide financial statements.

The City’s fiduciary funds are presented in the fund financial statements by type (pension, private purpose
and agency). Since by definition these assets are being held for the benefit of a third party (other local
governments, private parties, pension participants, etc.) and cannot be used to address activities or obligations of
the government, these funds are not incorporated into the government-wide financial statements. The following is a
brief description of the specific funds used by the City in FY 2002.

1. Governmental Funds

Governmental Funds are those through which most governmental functions typically are financed.

a. {eneral Fund

The General Fund is the primary operating fund of the City. This fund is used to accoumt for all
financial transactions and resources except those required to be accounted for in another fund. Revenues are
derived primarily from property and other local taxes, state and federal distributions, licenses, permits, charges for
service, and interest income. A significant part of the General Fund's revenues is used principally to finance the
operations of the City of Alexandria School Board.

b. Special Revenue Fund

The Speciél Revenue Fund accounts for revenue derived from specific sources (other than major

capital projects) that are resiricted by legal and regulatory provisions to finance specific activities. The Special
Revenue Fund is considered a major fund for reporting purposes.
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c. Capital Projects Fund

The Capital Project Pund accounts for all financial resources used for the acquisition or construction
of major capital facilities not being financed by proprietary funds. The Capital Projects fund is considered a major
fund for government-wide reporting purposes.

2. Proprietary Fands

Proprietary Funds are used to account for activities that are similar to those often found in the private
sector. All assets, liabilitics, equities, revenues, expenses, and payments relaling to the government's business
activities are accounted for through proprietary funds. The measurement focus is on determination of net income,
finaneial position, and cash flows. Operating revenues inciude charges for services. Operating expenses include
costs of services as well as, materials, contracts, personnel, and depreciation. All revenues and cxpenses not
meeting these definitions are reporied as nonoperating revenues and expenses. In accordance with Governmental
Accounting Standards Board (GASB)} Statement No. 20, the City has elected to follow GASB statements issued
after November 30, 1989, rather than the Financial Accounting Standards Board, in accounting for proprietary
funds to the extent these standards do not conflict with or contradict guidance of the GASB.

a. Enterprise Fund or Business Funds

The Enterprise Fund accounts for operations that are financed in a manner similar to private business
enterprises, where the intent is that costs of providing poods or services to the general public on a continuing basis
be financed or recovered primarily through user charges. The City's Enterprise Fund accounts for the operations of
the City's recycling program.

b. Internal Service Fund

The Internal Service Fund accounts for the financing of goods or services provided by one department
to other departinents or agencies of the City on a cost-reimbursement basis. The City established the Equipment
Replacement Reserve Account, an imternal service fund, for the purpose of providing for the accumulation of funds
to replace capital equipment items used in City operations. This internal service fund derives its funding from
periodic equipment rental charges assessed to the user departments in the governmentat funds. This funding is then
used to replace capital equipment when the need arises. The internal service fund is incloded in governmental
activities for government-wide reporting purposes. As a general rule the effect of interfund activity has been
eliminated from the govermment-wide financial statements. The excess revenue or expenses for the fund are
allocated to the appropriate functional activity.

3. Fiduciary Funds

Fiduciary Funds are used to account for assets held by the City in a trustee capacily or as an agent for
individuals, private organizations, and other governments. The Fiduciary Funds of the City are the John D. Collins
Private Purpose Trust Fund, Pension Trust Funds, the Mental Health Client Account, the Human Services Special
Weltare Account, the Human Services Dedicated Account, and the Industrial Deveiopment Authority Agency
Funds. For accounting measurcment purposes, the Private Purpose Trust Fund and the Pension Trust Funds are
accounted for in essentially the same manner as proprietary funds. Private Purpose Trust Funds account for assets
of which the principal may not be spent. The Pension Trust Funds account for the assets of the City's pension
plans. Agency Funds are custodial in nature {assets equal liabilities) and do not involve measurement of results of
operation. Fiduciary funds are not included in the government-wide financial statements.
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C. Basis of Accounting

The accounting and financial reporting treatment applied to 2 fund is determined by its measurement
focus. All governmental funds are accounted for using the current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally are included on the balance sheet in the
funds statements. Long-term assets and long term liabilities are included in the government-wide statements.
Operating statements of the governmental funds present increases (i.e., revenues and other financing sources) and
decreases (i.e., expenditures and other financing uses) in net current assets.

The government-wide statement of net assets and statement of activities, all proprietary funds, and private
purpose trust funds and pension trust funds are accounted for on a flow of economic resorces measurement focus.
With this measurement focus, all assets and all liabilities associated with the operation of these activities are either
included on the statement of net assets or on the staternent of fiduciary net assets. Proprietary fund-type operating
statements present increases {e.g., revenues) and decreases (e.g., expenses) in net totaf assets.

The statement of net assets, statement of activities, financial statement of the Proprietary Fund and
Fiduciary Funds are presented on the accrual basis of accounting. Under this method of accounting, revenues are
recognized when eamed and expenses are recorded when liabilities are incurred without regard to receipt or
dishursement of cash.

The fund financial statements of the General, Special Revenue, and Capital Projects funds are maintained
and reported on the modified acerual basis of accounting using the current financial resources measurement focus.
Under this method of accounting, revenues are recognized in the period in which they become measurable and
available. With respect to real and personal property tax revenue and other local taxes, the term “available” is
limited to collection within forty-five days of the fiscal year-end. Levies made prior to the fiscal vear-end but
which are not available are deferred. Interest income is recorded as earned. Federal and State reimbursement-type
grants revenue is considered to be measurable and available as revenue when related eligible expenditures are
incurred. Expenditures, other than accrued interest on leng-term debt, are recorded when the fund lLiability is
incurred.

D, Budgets and Budgetary Accounting

The City Council annually adopts budgets for the General Fund and Special Revenue Fund of the primary
government. Al appropriations are legally controlled at the departmental level for the General Fund and Special
Revenue Fund. The School Board appropriation is determined by the City Council and controlled in total by the
primary government. On June 15, 2001, the City Council formally approved the original adopted budget and on
June 25, 2002 approved the revised budget reflected in the financial statements. The School Board only legally
adopts a budget for the School Operating Fund. Budgets are prepared for the Capital Projects Fund on a project
basis, which covers the life of the project. A Capital Projects Fund appropriation does not lapse until approved by
City Council.

The budgets are integrated into the accounting system, and the budgetary data, as presented in the
firancial statements for all funds with annual budgets, compare the expenditures with the amended budgets. All
hudgets arc presented on the modified accrual basis of accounting, Accordingly, the Budgetary Comparison
Schedule for the General and Special Revenue Funds presents actual expenditures in accordance with the
accounting principles gencrally accepted in the United States on a basis consistent with the legaily adopted budgcts
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as amended. Unexpended appropriations on annual budgets lapse at the end of each fiscal year. There were no
material violations of the annual appropriated budget for the General and Special Revenue funds for the fiscal year
ended June 30, 02002.

Encumbrances

Encumbrance accounting, the recording of purchase orders, contracts, and other monetary commitments in
order to reserve an applicable portion of an appropriation, is used as an extension of formal budgetary conwrol in the
General and Capital Projects Funds. Encumbrances outstanding at year-end are reported as reservations of {fund
balance and do not constitute expenditures or liabilities because the comumitments will be honored during the
subsequent fiscal year. These encumbrances are subject to reappropriation by Council ordinance in the succeeding
fiscal year.

E. Equity in Pooled Cash and Investiments

Cash resources of the individual funds, including imprest cash of $17,915 and excluding cash held with
fiscal agents in the General Fund, Special Revenue Fund, Capital Projects Fund, Proprietary Funds, Fiduciary
Funds, and discretely presented component units {School Board, Library, and Alexandria Transit Company), are
combined to form a pool of cash and investments to maximize interest earnings. Investments in the pool consist of
repurchase agreemcnts, commercial paper, and obligations of the Federal Government and are recorded at fair
value. Income from pooled investments is allocated only when contractually or legally required. All investment
earnings not legally or contractually required to be credited to individual accounts or funds are credited fo the
General Fund.

The Library maintains separate cash and investment accounts consisting of cash and bank notes recorded
at fair value. All cash and investments held with fiscal agents for the primary government and its discretely
presented component units are recorded at fair vahue.

-For purposes of the statement of cash flows, the Proprietary Funds, the Private Purpose Trust Fund, and
Alexandria Transit Company, consider all highly liquid investments with & maturity of three months or less when
purchased to be cash equivalents,

The fair vaiue of investments is based on quoted market prices; no investments are valued at cost.  All
investments in external investment pools are reported at fair value.
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F. Allowance for Uncollectible Accounts

The City calculates its allowance for uncollectible accounts using historical collection data and, in certain
cases, specific account analysis. The allowance at June 30, 2002, is comprised of the following:

GENERAL FUND:
Taxes Receivable:
Property $ 939,590
Personal 27051431
Penalties and Interest 2.829.898
Total taxes 3 30.820919
Accounts Recejvable $ 25,221
Notes Receivable 9.000
$ 30,855 140
SPECIAL REVENUE FUUND:
Notes Receivable 5 1 01

The Enterprise Fund's and the componeni units’ accounts receivable are considered fully collectible and
therefore an allowance for uncollectible accounis is not applicable to those receivables.

G. Inventory of Supplies and Prepaid and Other Assets
Primary Government

Tnventories of consumable supplies are recorded at cost (determined on a first in, first out basis). Inventory
in the General Fund consists of expendable supplies held for consumption. The costs are recorded as expenditures
under the purchase method. Reported inventories in the General Fund are equally offset by a reservation of fund
balance. Purchases of non-inventory items are recorded as expenses or expenditures under the purchase method,
resulting in prepaid expenditures. Prepaid expenditures in reimbursable grants are offset by deferred revenues until
expenses or expenditures are recognized.

Inventories in the Enterprise Fund are costed by methods that approximate average cost or market value,
whichever is lower. These inventories consist primarily of operating materials held for consumption.

Component Units

Inventory for the School Board is comprised of food and commodities on hand pertaining to the National
School Lunch program. Inventories of consumable supplies are recorded at cost (determined on a first in, first out
hasis). Inventories are recorded at fair market value when reccived and the costs are recorded as an expense or
expenditure under the consumption method.

Inventory for the Alexandria Transit Company is comprised of parts and operating materials held for

consurnption. These inventories are costed by methods that approximate average cost or market value, whichever
is lower,
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. Capital Assets

Capital cutlays are recorded as expenditures of the General, Special Revenue, and Capital Projects Funds
and as assets in the government-wide financial statements to the extent the City’s capitalization threshold of $5,000
is met. Depreciation is recorded on general fixed assets on a government-wide basis using the straight-line method
and the following estimated useful lives: '

Builldings ....oouvvevresrimeeecenieeee et 40 years
Infrastructure. ..o cecviecierresvesnanreens 25 years
Fumniture and Other Equipment................ 3-20 years

To the extent the City’s capitalization threshold of $5,000 is mect, capital outlays of the Proprietary Funds
are recorded as fixed assets and depreciated over their estimated useful lives on a straight-line basis on boih the
funds basis and the government-wide basis nsing the straight-fine method and the following estimated yseful lives:

Leasehold Improvements ......coeceevsvesnsrsnens 3-40 vears
Equipment.. 3-20 years

All fixed assets are valued at historical cost or estimated hisiorical cost if actual cost was not available. Donated
fixed assets are valued at their estimated fair market value on the date donated. The City does not capitalize
historical treasures or works of art. The City maintains many items and buildings of historical significance. The
City does not require that the proceeds from the sale of historical weasures or works of art be used to acquire other
items for the collection.

Maintenance, repairs, and minot equipment are charged to operations when incurred. Expenses that
matcrially change capacities or extend useful lives are capitalized. Upon sale or retirement of land, buildings, and
equipment, the cost and related accumulated depreciation, if applicable, are eliminated from the respective accounts
and any resulting gain or loss is inciuded in the results of operations.

L Compensated Absences

The City accrues compensated absences (annual and sick leave benefits) when vested. The current portions
of the governmental funds' compensated absences liabilities are recorded as other liabilities in the General and
Special Revenue Funds. The cwrrent and noncwrrent portions are recorded in the government-wide financial
statements. This includes the discretely presented componpent unit Library, since the City funds all library
personnel costs.

The component unit School Board accrues compensated absences {annual and sick leave bencfits) when
vested. The current portion of the compensated absences is recorded in the School Board Governmental Funds as
accrued liabilities. The current and noncurrent portions are recorded in the School Board component unit
government-wide firancial statements.
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J- Fund Balance
Reservations of Fund Balance

Except for those required to comply with accounting standards, all reservations and designaiions of General
Fund balance reflect City Council action in the context of adoption of the City™s budget.

Notes Receivable - These monies have been reserved for notes receivable not expected to
mature in the corrent fiscal vear.

Inventory of Supplies - These monies have been reserved for reported inventories in the
General Fund to comply with accounting standards.

Encumbrances - These monies have been reserved for goods and services encumbered, or
ordered, before the end of the fiscal vear, for which delivery of goods and services had not
been made prior to the close of the fiscal vear.

Approved Capital Projects - These monies are reserved for Capital Projects that City
Council has already approved.

Designations
General Fund designations at June 30, 2002 consisted of the following:

Subsequent Fiscal Year's Operating Budgets

- 2003 $ 9,816,624

— 2004 3,384,096
Subsequent Fiscal Years’ Capital Program

2003 - 2008 12,300,000
Self-Insurance 5,000,000
Compensated Absences 7,208,635
Ongoing Projects —1.375.087

Total Designations 319.085.342

Subsequent Year's Operating Budget - On June 15, 2002, City Council approved the Fiscal
Year 2003 Appropriations Ordinance, which appropriated $9.8 million of General Fund
Balance to meet anticipated expenditures. $3.4 million is the amount designated for FY 2004,

Subsequent Years' Capital Program - These monies ($12.3 million) have been designated in
the Approved Fiscal Year 2003 Budget (Annual Capital Improvement Program Funding Plan),
or designated subsequent thereto, to fund that portion of the capital improvement program in
FY 2003 and beyond.

Self - Tnsurance - These monies ($5.0 million) have been designated for reserves for the
City's self-insurance fund.
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Compensated Absences - These monjes ($7.2 million) are designated to ensure the General
Fund maintains a designated balance sufficient to help fund a portion of compensated absences
earned by employees of the primary government and school component unit. This is
calculated at 50 percent of the FY 2000 long-term liability in accordance with the FY 2003
budget approved by City Council in May 2002.

QOngoing Projects — These monies ($1.4 million) have been set aside for projects approved by
the City Council in FY 2002 but not completed as of the end of the fiscal year.

NOTE 2. LEGAL COMPLIANCE - BUDGETS

After a public hearing and several work sessions, the City Council adopts an annual budget no later than
June 27 for the succeeding fiscal year to commence July |. Transfers of appropriations among departments or
projects are made throughout the fiscal year by the City Council. The City Council may also approve supplemental
appropriations. In fiscal year 2002, the Council approved a reappropriation of prior fiscal year encumbrances as
well as various other supplemental appropriaticns. The City Manager has authority to transfer appropriations within
each department. In fiscal year 2002, a number of intradepartmental transfers were made.

NOTE 3. DEPOSITS AND INVESTMENTS

The City maintains a pool of cash and investments in which each fund participates on a dollar equivalent
and daily transaction basis. Interest is distributed monthly based on average monthly balances. A “zero balance
accoumt™ mechanism provides for daily sweeps of deposits made to City checking accounts, resulting in an
instantaneous transfer to the investment account. Thus, the majority of funds in the City's general account are
invested at all times. Exceptions to this are funds in the Library System's checking account, the School Student
Activity Fund account, and some bank accounts administered by the Human Services Department. The City's
pooled portfolio also excludes pension plans.

A, Deposits
Primary Government

At June 30, 2002, the carrying value of the City's deposits was negative $5,867,021 and the bank balance
was negative $1,303,168. The negative balance represents authorized outstanding checks at June 30, 2002. The
entire bank balance was covered by federal depository insurance or collateralized in accordance with the Virginia
Security for Public Deposits Act (The Act). The Act provides for the pooling of collateral pledged with the
Treasurer of Virginia to secure public deposits as a class. No specific collateral can be identified as security for
one public depositor and public depositors are prohibited from holding collateral in their name as security for
deposits. The State Treasury Board is responsible for monitoring compliance with the collateralization and
reporting requirements of The Act and for notifying local governments of compliance by banks and savings and
loan associations. A multiple financial institution collateral pool that provides for additional assessments is similar
0 depository insurance. Ff any member financial institution fails, the entire collateral pool hecomes available to
satisfy the claims of governmental entities. If the value of the pool's collateral were inadequate to cover the loss,
additional amounts would be assessed on a pro rata basis to the members of the pool. Funds deposited in
accordance with the requirements of The Act are considered fully secured and thus are not categorized below.
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Component Units

The carrying value of deposits for the School Board was negative $3,664,968 and the bank balance was
$387,427. The negative balance represents authorized checks issued but outstanding at June 30, 2002. The entire
bank balance was covered by federal depository insurance or collateralized in accordance with the Virginia
Security for Public Deposits Act as defined above.

At June 30, 2002, the carrying value of deposits and bank balance for the Library was $134,907. Only
$63,350 of the bank balance was covered by federal depository insurance or collateralized in accordance with the
Virginia Security for Public Deposits Act as defined above. The remaining balance, 371,557, was categorized as
uninsured and uncollateralized in category three of credit risk.

Transit deposits are included in the City’s pooled cash and investments.
B. Investments

State stahrtes authorize the City to iavest in obligations of the United States or agencies thereof,
obligations of the Commonwealth of Virginia or political subdivisions thereof, commercial paper rated A-1 by
Standard and Poor's Corporation or P-1 by Moody's Commercial Paper Record, banker's acceptances, repurchase
agreements, and the State Treasurer's Local Government Investment Pool. The City's current investment policy
limits investments to obligations of the United States and agencies thercof, commercial paper, and repurchase
agrecments fully collateralized in obligations of the United States and agencies thereof. During the fiscal year, the
City had investments in repurchasc agreements, commercial paper, and obligations of the United States and
agencies thereof.

A designated portfolio manager placed the City's investments during fiscal year 2002. The City has a
contract with the portfolio manager which requires that, at the time funds are invested, collateral for repurchase
agreements be held in the City's name by a cusicdial agent for the term of the agreement and investments in
obligations of the United States or its agencies be held by the Federal Reserve in a custodial account.

The City and its discretely presented component units maintain nine pension plans. The plan allows the
assets of the pension plans to be invested by the pension carriers in accordance with provisions of the Code of the
Commonwealth of Virginia.

: The City's and its discretely presented component units’ investments are categorized below to give an
E indication of the level of custodial credit risk assumed at June 30, 2002. Category 1 includes investments that are
insured or registered or for which the securities are held by the City or its agent in the City's name. Category 2
includes uninsured and unregistered investments for which the securities are held by the counterparty’s trust
department or agent in the City's name. Category 3 includes uninsured and unregistered investments for which the
securities are held by the counterparty or by its trust department or agent, but not in the City's name.
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Primary Governinent

Tvpe of Investment

Investments Controlled by City
Repurchase Agreement
Obligations of U.S. Government

and Agencies

Tatal Investiments Controlied by City

Pension Plan Investments
Obligations of U.S. Government

and Agencies
Guaranteed Investment Account®
Mutual Funds*
Stocks
Short-Term Investment
Total Pension Plan Investments

Education Fund:
Mutual Funds
Money market Funds

Total Education Fund

Virginia State Non Arbitrage Program

Total Investments

* No risk categories have heen specified for mutual funds and guaranteed investment accounts

Category

Exhibit X11
{Continued)

Fair
Value

1
$ 17,216,071

114,361,917
$131.577 988

Short-term investment includes corporate bonds and assct backed securities

Reconciltation to Cash and Investments:

Cash and Investments

Cash on Hand and in Banks
Cash With Fiscal Agents

Total Deposits and Investments

61

% 6,342,828

24,993,062
1,950,617

96,966
7457

54,111,360

$ 17,216,071

114,361,817
$ 131.577.988

$ 6342828
105,613,392
33,981,943
24,993,062
1.950.617
$192.881.842

$ 96,966

7457
$ 104,423
$ 54.111.360
3378675613

$ 378,675,613
(5,867,021)
1.470.161

$ 374,278,753
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NOTE 3. DEPOSITS AND INVESTMENTS {Continued)
Component Units
At June 30, 2002, investiment balances for component units were as follows:
Component Unit Schools
. Fair
Type of Investment Category Yalpe
1 2 3

Investments Controlled by City
Repurchase Agresment b 2,956,018
Obligations of U.S. Government
and Agencies 19.635.999

$ 2,956,018

19,635,999

Totat Investments Controlled by
City $ _ 22592.017

$ 22592017

Pension Plan Investments

Guaranteed Investment Account™ $ -
Total Pension Plan Investments
Total Investments

" No risk categories have been specified for guaranteed investrnent acoounts.
Reconciliation to Cash and Investments:

Cash and Investments

Cash on Hand and in Banks
Cash With Fiscal Agents

Total Deposits and Investments

$_59.234.044
$ 59.234.044

3 81.826.001

$ 81,826,061
(3,664,968)
387.202

—$ 78548205

The cash and investments for the Schools' fiduciary responsibilities are not included in the basic financial
statements in accordance with the governmental accounting principles. The financial statements for the Schools’

fiduciary responsibilities are available from the School Board.
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NOTE 3. DEPOSITS AND INVESTMENTS (Continued)

Other Component Units

Fair
Type of Investment Category Value
1 2 3

Investments Controlled by City

Repurchase Agreement 3 304,122 % - 5} - $ 304,122

Obligations of U.8. Government

and Agencies 2.020.282 — — 2,020,282

Total Investments Controlled by City $. 2324404 $  —— A - 3 2324404
Investments Controlled by Library
Obligations of the U.S.

Government $ 607,786 § - $ - s 607,786

Corporate Obligations 421273 -— - 421,273

Stocks . - 523,249 523,249

Miscellaneous Short-Term

Investments — — 76958 76,958

Total Investments Controlled by

Library 3 1.020059 I $ 600207 $  1.629266
Total Investments 3 3933670

Reconciliation to Cash and Investments:

Cash and Investments $3,953,670

Cash on Hand and in Banks 134,907
Total Deposits and Investments $4.088.577
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NOTE 3. DEPOSITS AND INVESTMENTS (Continued)

Reconciliation of total deposits and investments to the government-wide financial statements at

June 30, 2002:
(zovernmental Business-type Fiduciary
Activities Activities Responsibilities Total

Primary Government
Cash on Hand and In Banks $ (5,867,021 $ - % s 5 (5.867.021)
Cash and Investments 130,155,948 908,105 513,935 131,577,988
Cash and Investrnents with Fiscal Agents 1,386,024 - 192,881,842 194,267,866
Cash and Investments in Custody of Others 54,277,706 — 22,214 54,299.920

Total $ 179,952,657 908,105  $ 193,417,991 $ 374,278,753
Component Unit Schools
Cash on Hand and In Banks 3 (3,664,968} 3 - $ 3 (3,664,968)
Cash and Investments 22,592,017 e - 22,592,017
Cash and Investments with Fiscal Agents — - 39,234,044 59,234,044
Cash and Investments in Custody of Qthers — o 387,202 387,202
Total $ 18,927 049 $ -—- % 59,621,246 $ 78,548,295
Other Component Units
Cash on Hand and In Banks 5 134,907 $ -- $ - $ 134,907
Cash and Investments -— 2,324,404 — 2,324,404
Cash and Investments with Fiscal Agents 1,629,266 - -—- 1,629,266
Total $ 1,764,173 $ 2,324,404 $ 5 4,088,577
Grand Total $ 456,915,625
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NOTE 4. RECEIVABLES
Receivables at June 30, 2002 consist of the following:
Primary Government
Business-type
Governmental Activities Activities Total
General Special
Revenue Recycling Fund

Interest % 357,029 $ — $ -— 357,029
Taxes

Real Property 88,696,620 — - 88,696,620

Personal Property 48,253,563 — - 48,253,563

Penatties and interest 4,037,569 — — 4,037,569

QOther taxes TO9.622 -—- 709,622
Total Taxes 5 141,697,314 $ — $ - 141,697,374
Accounts 8,150,473 263,642 21,158 8435273
Intergovernmental 238,163,652 5,261,377 — 33,425,029
Noiles 9,000 3,612,702 - 3,621,702
Gross receivables $ 178,377,528 $ 9,137,721 $ 21,158 187,536,407
Less: Allowance for
Uncollectibles 30,855,140 1,999,019 - 32,854,159
Net Receivables 3 147,522,388 b 7,138,702 z 21,158 154,682,248

The taxes receivahble account represents the current and past four years of uncollected tax levies for
personal property taxes and the current and past nineteen years for uncollected tax levies on real property. The
allowance for estimated uncollectible taxes receivable is 21.8 percent of the total taxes receivable at June 30, 2002

and is based on historical collection rates.

Long-term assets on a government-wide basis include taxes receivable of $1.2 million that are not
available to pay for current period expenditures and, therefore, are offset by the deferred revenue for the
governmental funds, Tax revenues and the corresponding deferred revenue reported on a government-wide basis
were reduced by $1.3 million of taxes that did not use current financial resources, and therefore, are not required

o be reported in the governmental funds.
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Governmental funds report deferred revenue in connection with receivables for revenues that are not
considered to be available to Hquidate Habiliies of the current period. Governmental Funds also defer revenue
recognition in connection with resources that have been received but not yet earned. At the end of FY 2002
deferred revenue in the governmental funds consisted of the following:

Unavailable Unearned Total

Delinquent property taxes, net of refated
allowances $ 133,228,605 $ 804,807 $ 134,033,412
Grant proceeds received prior to
completion of eligibility requirements - 3,911,181 3,911,181
Total deferred revenue for governmental
funds % 133,228,605 $ 4,715,988 3 137,944,593
Component Units
Receivables at June 30, 2002 consist of following:

School

Board Library Transit Total
Receivables:
Interest b --- $ 4,343 3 - $ 4.343
Accounts — 68,631 68,631
Intergovernmental 2,772,588 — 121,778 2,894,366
Other ) 171,141 - o 171,141
Total Receivables $ 2,943 729 $ 47343 5 190,409 $ 3,138,481

All of the Component Units' receivables are considered to be collectibie.

All deferred revenue in the component units 1s unearned.

A. Property Taxes

The City levies real estate taxes on all real property on & calendar year basis, at a rate enacted by the City
Council on the assessed value of property (except public utility property) as determined by the Director of Real
Estate Assessments of the City. The Commonwealth assesses public utility property. Neither the City nor the
Commonwealth of Virginia imposes a limitation on the tax rate. All property is assessed at 100 percent of fair
market value and reassessed each year as of January 1. The Director of Real Estate Assessments, by authority of
City ordinance, prorates billings for property incomplete as of January 1, but completed during the year.

Real estate taxes are billed in equal semi-annual instaliments due June 15 and November 15. The taxes
receivable balance at June 30, 2002 includes amounts not yet received from the Jenuary 1, 2002 levy (due June 15
and November 15, 2002), less an allowance for uncollectibles. The installment due on November 15, 2002 is
included as deferred revenue since these taxes are restricted for use until FY 2003. Liens are placed on the property
oa the date real estate taxes are delinquent, and must be satisfied prior to the sale or transfer of the property. In
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NOTE 4. RECEIVABLES (Continued)

addition, any uncollected amounts from previcus years' levies are incorporated in the taxes receivable balance. The
tax rate was $1.08 and $1.11 per $100 of assessed value during calendar year 2002 and 2001, respectively.

Personal property tax assessments on tangible business property and all motor vehicles are based on 100
percent of fair market value of the property as of January 1 of each year. For a vehicle, the tax may be prorated for
the length of time the vehicle has situs in the City. Personal property taxes for the calendar year are due on October
5. Personal property taxes do not create a lien on property; however, City vehicle decals, which are required by law
for all vehicles garaged in the City, may not be issued to any individual having outstanding personal property taxes.
The taxes receivable balance at June 30, 2002 inciudes amounts not vet billed or received from the January 1, 2002
levy (due QOctober 7, 2002). These taxes are included as deferred revenue since these taxes are restricted for use
until FY 2003. The tax rates during calendar year 2002 and 2001 were $4.75 for motor vehicles and tangible
property and $4.50 for machinery and tools per $100 of assessed value. In addition, any uncollected amounts from
prier year levies are incorporated in the taxes receivable balance. Under the provisions of the Personal Property
Tax Relief Act of 1998 (PPTRA), the City billed and collected from the State 70 percent of most taxpayers’
payments in FY 2002 for the January 1, 2001 levy for the State’s share of the local personal property tax payment
with the remainder collected by the City. Deferred revenues include the 70 percent state share of the January 1,
2002 levy.

B. Notes Receivable

The gross amount of notes receivable are primarily for the City's housing programs and consisted of
the following at June 30, 2002:

Governmental Activities
General Fund $ 9.000
Special Revenue Fund 3,612,702
Less Allowance for
Uncollectible Accounts 2,008,019)
Net $1.613.683
Amounts due within one year $ 54699

Amounts due in more than one year $ 1,558,984
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NOTE 5. CAPITAL ASSETS
The foliowing is a summary of the changes in capital assets for the fiscal year ended June 30, 2002:
Governmental Activities
Restated
Balance Balance
June 30, June 30,
2001 Increases Decreases 2002
Capital Asseis Not Being Depreciated :
Land and Land Improvements $ 48,347,796 3 736,300 $ 43,053 $ 49,041,243
Construction in Prograss 23,653,531 30,876,086 25,083,085 29,446,532
Total Capital Assets
Not Being Depreciated $ 72,001,327 $ 31,612,586 $ 25126,138 $ 78487775
Other Capital Assets:
Buildings $ 175,566,597 $  11,404928 $ - % 187,031,525
Infrastructure 82,098,655 16,772,463 -- 9R. 871,118
Furniture and Other Equipnient 33,839,285 5,397,202 746,332 38,490,245
Total Other Capital Asscts $ 291,504,537 § 33,634,683 $ 746,332 $ 324,392.888
Less Accurmsiated Depreciation for:
Buildings $ 46,711,634 % 4,480 082 b - % 51,200,716
Infrastructure 35,294,361 3,619,395 - 38,913,756
Furniture and Other Equipment 23,182,664 3,282,756 535,344 25,930,076
Total Accumulated Depreciation $ 105,188,659 $ 11,391,233 3 535,344 $ 116,044,548
Onher Capital Assgets, Net § 186315878 § 22,243,430 $ 210,988 $ 208,348,340
TOTALS 5 258,317,205 $§ 53,856,036 $ 25,337.126 5 286,836,115
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In FY 2002 the Virginia Assembly passed a genera! law to respond to GASB Staterment No. 34 that establishes local
option of creating for financial reporting purposes, a tenancy in common with the local school board when z city or county issues
bonds. The sole purpose of the law is w allow cities and counties the ability to record together school assets and related debt
tiahilities. As a result, certain assets purchased with the City’s general obligation bonds are now recorded as part of the primary
government. Accerding lo the law, the tenancy in cormmon ends when the associated obligation is repaid, therefore Lhe asscts
will revert to the Alexandria Scheol Board when the bons are repaid. Nothing in the law alters the authority or responsibility of
the Jocal school board or control of the assets. As a result of this change, the City has restated its property, plant and equipment
balances as of June 30, 2001 as follows: '

Balance Restated
Jure 30, Balance June
Governmental Activities 2001 Restatement 30, 2001
Capital Assets Mot Being Depreciated
Land and Land Improvements $ 46,320,138 $ 2,027,658 $ 48 347,796
Construction in Progress 22,656,855 996,676 23,653,531
Total Capital Assats
Nol Being Depreciated $ 68,976,993 $ 3,024,334 3 72,001,327
Other Capital Assets:
Buildings § 104,821,543 3 10,745,049 $ 175,566,597
Infrastruchire 82,098,655 - 82,098,655
Furniture and Other Equipment 32,977,187 861,498 33,839,285
Total Other Capital Assets $ 279,897,590 5 11,606,547 $ 291,504,537
Less Accumulated Depreciation for:
Buildings ) $ 46,711,634 $ - 5 46,711,634
Infrastructure 35,294,361 - 35,294,361
Furniture and Other Equipment 23,182,664 - 23,182,664
Total Accumulated Depreciation $ 105,188,659 $ - $ 105,188,659
Other Capital Assers, Net $ 174,709,331 $ 11,606,547 3 186,315,878
TOTALS $ 243,686,324 A 14,630,881 3 258,317,205

As a result of the change in state law, $16.0 million and $14.6 million in school assets purchased with bonds were added to the
governmental activities for FY 2002 and FY 2001, respectively for a total of $30.6 million in Schoo! assets included in the
governmental activities as of June 30, 2002. The difference between school and City net fixed assets restated reflects a difference
in depreciation policies.

The City acquires and maintains all capital assets for the Library. Accordingly, Library capital assets are included in
the governmental activities totals,

Governmental activities capital assets net of accumulated depreciation at Tune 30, 2002 are comprised of the
following:

General Capital Assets, Net $ 276,892,557
internal Service Fund Capital Asscts, Net 9.943 558

TOTAL $__ 286836115
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Depreciation was charged to governmental functions as foliows:
General Government $ 1273529
Judicial Administration 488,990
Public Safaty 1,287,507
Public Works 5,448,560
Health and Welfare 414,023
Culre and Recreation 1,694,420
Education 615,706
Community Development 168.498
Total $11.391.233
Component Unit - School Board
The following is a summary of the changes in capital assets for the fiscal year ended June 30, 2002:
Restated
Balance Balance
Jume 30, June 30,
2001 Increases Decreases 2002
Capital Assets Not Being Depreciated:
Land and Land Improvements $ 999 381 % - -- % 999,381
Total Capital Assets
Not Being Depreciated 5 999,381 $ - -- 3 999,381
Other Capital Assets:
Buildings ¥ 54,486,551 $ - -- 5 54 486,351
Furniture and Other Equipment 5,776,083 251,511 259,419 5,768,155
Total Qther Capital Assets $ 60,262,614 $ 251,511 259,419 $ 60,254,706
Less Accurmutated Depreciation $ 54,314,578 837.328 259.419 54,892 487
(nher Capital Assets, Net § 5,948,036 $ {583,817) - 5 3,362 219
TOTALS $ 6,947,417 $ (585817 — $ 6,361,600

All depreciation was charged to education.

School assets were restated as of June 30, 2001 to reflect the change in Virginia State Code as discussed above.
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Balance Restaled
June 30, Balance June
2001 Restatement 30, 2001
Capital Assets Not Being Depreciated
Land and Land Improvements b3 3,027,039 % {2,027,658) $ 999,381
Construction in Progress 996,676 (996,676) -
Total Capital Assets
Not Being Depreciated $ 4,0237 1 5 3 (3,024,334} 999,381
Other Capital Assets:
Buildings $ 65231600 $  (10,745,049) L3 54,486,551
Fumiture and Other Equipmeni 6,637,561 (861,498) 5,776,063
Total Other Capitai Assets 3 71,889,161 $ (11,606,547 by 60,262,614
Accumnlated Depreciation $ 54578116 $ (263,538) $ 54,314,578
Other Capiial Assels, Net $ 17291045 5 (11,343,009 3 . 5,948,036
TOTALS § 21,314,760 $ (14,367,343) $ 6,947 417
Component Unit - Alexandria Transit Company
Balance Balance
June 3¢, 2001 Increases Decreases June 30, 2002
Capitlal Assets Not Being Depreciated
Land and Land Improvements $ 1217544 $ 1532656 3 — £ 3150200
Other Capital Assets:
Equipment $ 13,062,200 $ 116,352 $ 346,988 $ 12851573
Accuemuiated Depreciation 4.848.527 934.628 346.077 3.437.078
Suhtotal $_ 82:13682 $(818.276) h 911 3 7394495
TOTALS i 9431 236 1,114 $ 91} 3 |g!,§44,@§

All depreciation was charged to transit.
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Primary Government

Construction in progress is composed of the following at June 30, 2002:

School Capitat Projects

Infrastructure

Housing and Community [meprovement
Parks and Recreation Facilities

Public Buildings .

Public Safety Buildings

TOTALS

CITY OF ALEXANDRIA, VIRGINIA
Notes to Financial Statements
June 30, 2002

Project
Authorization

$ 22,652,573
9,536,139
2,204,800
4,856,513

13482015
3.241.996
$ 55974126

Expended
Through

June 30, 2002

$ 14,243,065
530,950
48,099
1,082,715
11,143,045
2398 658

$ 29.446.532

Exhibit XIT
(Continued)

Commitited

$ —
3.276,326
99, 027
236,725
1,275,798
603.959

In addition to the amount of $5.5 million shown above as committed, $2.8 million is encumbered for other
non-capitalized projects, bringing total commitments to $8.3 million.

Business-Type Activities

The following is a sumumary of changes in capital assets for business-type activities for the fiscal year ended

June 30, 2002:
Balance
June 30, 2001
Business-type activities:
Equipment $ 960,431
Less Accumulated Depreciation for
Equipment 246.084
TOTAL 3 114,347

All depreciation was charged to recycling.

Component Units

There was no construction in process authorizations for the componest units.

Increases

52.441
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Decreases

Balance
June 30, 2002

$ 960431

898,525

§ 61906
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Note 5. CAPITAL ASSETS (Continued}
Capilal outlays are reported as expenditures in the governmental funds; however, in the statement of
activities, the cost of capital assets is allocated over their estimated useful lives as depreciation expense. The

adjustment from governmental funds to the government-wide statements are summarized as follows:

Primary Government

Capital Outlay ' $46,905,888
Donated Assets 10,298,253
Depreciation Expense {11,391,233)
Capital Owutlay not Capitalized {20.642.269)
Tatal Adjustment $25.170.639

Donated assets are comprised of the cost of infrastructure constructed by the state on City property and
tureed over to the City for maintenance.

Component Unit — School Board

Capital Outlay $ 4,401,615

Depreciation Expense {837,328)

Capital Qutlay not Capitalized (4,240.104)
Total Adjustment for Schools §_(585.817
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The City is exposed to various losses related to torts: theft of, damage to, and destruction of assets; erTors
and omissions; injuries to employees; and natural disasters. It is the policy of the City to retain risks of losses in
those areas where it believes it is more economical to manage its risks internally and account for any claims
settlemcnt in the General Fund. Exceptions to the self-insurance program are made when insurance coverage is
available and when premiums are cost effective. The City is covered by property/casualty insurance policies on real
and personal property {except vehicles) and the following liability insurance policies as of June 30, 2002 public
enuty and public officials excess liability, medical and dental malpractice liability, voting booths, special events,
vacant buildings, volunteer liability, non-owned aircraft liability, and commercial crime. In addition, the City
maintams excess workers’ compensation insurance. The City mainiains a blanket surety bond on ail City workers
who handle funds and excess amounts on key officials. There were no material reductions in insurance coverage
from coverage in the prior fiscal year nor did settlements exceed coverage for any of the past three fiscal years.

The City s self insured for workers’ compensation claims vp to $300,000, public officers, public entity,
physical damage to vehicles, and vehicle general liability under $2 miilion and over $10 million.

The following Constitutional Officers and City employees are covered by surety bonds issued in the
amounts shown below by Aetna Casualty and Surety as of June 30, 2002:

DHrector Of FInamce. ..o rrrrsveserres s rmns s s sssiss e emcem rene s emeamesesosanens $ 300,000
Treasury Division Chief .........ccocernnvaeveciensiesinin. $ 300,000
Revenue Division Chief.......ccovcvivinciniinns veirinenemenes B 150,000
Clerk of the CIreit COU.. i remereeiaeieeeemceeem e eaessm s st st e sesmeseeeessens $ 103,000
Social Services DHvISion THreCtOr. e seenas $ 25,000
SHEEIT ... ottt et ettt e s st s tem e 3 30,000%
All other City employecs ... vrerarreret st et easreeann s msreans $ 100,000
Alexandria Historic RCht()l’athl’l and Preservauon Commissioners .......... $ 10,000

* Bond provided by Commonweatth of Virzinia

Self-Insurance

The non-current portion of unpaid workers' compensation claims amounted to approximately $2.5 million
as of June 30, 2002, and is reflected in the government-wide siatements. The current portion is recorded as an
accrued liability in the General Fund and the government-wide financial statements. Liabilities are reported when it
is probable that losses have occurred and the amounts of the losses can be reasonably estimated. Liabilities include
an amount for claims that have been incurred but not reported to date. Liabilities are determined using a
combination of actual claims experience and actuarially deterrmined amounts and include incremental claim
adjustment expense and estimated recoveries. An independent contractor processes public Hability claims and the
City records a provision and liability in the entity-wide statements and General Fund (current portion only) for an
estimate of incurred but not reported claims.

Changes in the non-current portion of estimated claims payable for werkers” compensation during the fiscal
years ended June 30, 2002 and 2001 were as follows:

FY 2002 FY 2001
Estimated claims payable at beginning of period......oovveevvernrenssncimeecnans $ 2440071 $2,086,960
Current fiscal vear claims and changes in estimates .............. 1,103,663 1,542,549
Claim payments............... (1,042.210) (1.189.438)
Estimated claims payab]e aT end of penod e 92,501,524 $2.440,011
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Insurance Reserve

In addition, the City has designated a General Fund fund balance self-insurance reserve of $5 million as of
June 30, 2002.

Risk Pools

On March 15, 1986, the City joined the Commonwealth of Virginia's Law Enforcement Liability plan,
called VA Risk, on behalf of the Office of the Sheriff. VA Risk is operated by the Division of Risk Management of
the Commonwealth's Department of General Services. It was created in accordance with Sec. 2.1-526.8:1 of the
Code of Virginia, which says that the State shall have the right and duty to defend any suit seeldng damages or
compensation against the City's officials and employees on account of wrongful acts, even if any of the allegations
of the suit are groundless, false, or fraudulent, and may make investigation and settlement of any claims or suit as
deemed expedient. The limits of VA Risk coverage are $1 million per claim. The City retains the risk for all claims
in excess of $1 million.

Component Units

The School Board carries insurance for all risks of loss, including property insurance, theft, auto liability,
physical damage, and general liability insurance through the Virginia Municipal League. The School Board is self-
insured for workers compensation. School managernent has estimated their workers compensation liability is not
significant, and therefore, a liability has not been recorded as of June 30, 2002. Settled claims resulting from these
risks have not exceeded commercial insurance coverage. There were no material reductions in insurance coverage
from coverage in the prior fiscal year nor did settlements exceed coverage for any of the past three fiscal years,

The Library carries commercial insurance with the Virginia Municipal League for all risks of loss including
property insurance, theft, auto liability, physical damage, and general liability insurances. There were ne material
reductions in insurance coverage from coverage in the prior fiscal year nor did settlements exceed coverage for any
of the past three fiscal years.

On October 1, 1987, the Alexandria Transit Company joined the Virginia Transit Liability Pool. The
Virginia Transit Liability Pool is serviced by commercial companies.

The coverage and limits of the pool's liability to the City are as follows:

Commercial General Liability ....... . $10 million
Automobile Liability $10 million
Uninsured Motorist ettt maaans - $50,000
Automobile Physical Damage....... - (Actual Value)

In Fiscal Year 2002, the Alexandria Transit Company paid an annual premium of $209,920 for
participation in this pool.

Under the provisions of the Virginia Workers' Compensation Act, the Alexandria Transit Company has
secured the payment of Virginia compensation benefits and employers' liability coverage with the Virginia
Muonicipal Group Self-Insurance Association (VMGSIA). VMGSIA is a public entity risk peol providing a
comprehensive workers' compensation insurance program to Virginia municipalities and other local government
enfities. In addition to insurance coverage, the program provides risk management services with emphasis on loss
control and claims administration. The Alexandria Trangit Company pays an annual premium 1 VMGSIA for
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NOTE 6. RISK MANAGEMENT (Continued)

workers' compensation coverage. VMGSIA is self-sustaining through member premiums and will reinsure for
claims in excess of $5 million. Each member's premium is determined through an actuarial analysis based upon the
individual district's past experience and number of employees. In Fiscal Year 2002, the Alexandria Transit
Company paid an annual premiom of $36,398 for participation in this pool.

NOTE 7. OPERATING LEASES
Rental Costs

The City and the School Board lease office space and equipment under various long-term operating lease
agreements expiring at various dates through Fiscal Year 2017. Certain leases contain provisions for possible future

increased rentals based upon changes in the Consumer Price Index.

. Scheduled minimum rental paymenis for succeeding fiscal years ending June 30 are as follows:

Primary School Board
Fiscal Year Government Component Unit
2003 $2,934,872 $ 941,946
2004 2,213,117 970,204
2005 2,056,064 999,311
2006 1,692,576 1,029,290
2007 1,587,201 1,060,169
2008-2012 7,085,711 5,797,442
2013-2017 3,444,625 --

Total rental costs during Fiscal Year 2002 for operating leases were $2.685,709 for the Primary
Government and $1,748,697 for the School Board.

Rental Revenues

The City also leases various City-owned properties and buildings under noncancellable long-term lease
agreements through Fiscal Year 2012. The net book value of leased assets of $5.7 million (cost of $6.8 million less
accumulated deprecation of $1.2 million) is included in capital assets in the government-wide financial statements.

Certain leases contain provisions for future increased revenues based upon changes in the Consumer Price Index.

Scheduled minimum revenues for succeeding fiscal years ending June 30 are as follows:

Fiscal Year Total Revenues
2003 $ 266,284
2004 218,762
2005 156,159
2006 156,159
2007 156,159
2008-2012 780,793
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NOTE 8. CAPITAL LEASE

The City participates in a joint venture with the Counties of Arlingion and Loudoun and the Cities of
Fairfax, Falls Church, Manassas, and Manassas Park to provide training for sworn law enforcement and correctional
officers to satisfy requirements mandated by the Commonwealth of Virginia. In Fiscal Year 1993, the City entered
into a long-term lease with the other members to finance the costs of acguisition, renovation, furnishing and
equipping of a training facility for the Northern Virginia Criminal Justice Academy. This lease provides for
monthly payments in amounts sufficient to meet the annual debt service requirements on the Indusiial Development
Bonds issved to the Academy by the Industrial Development Authority of Loudoun County, Virginia,

Future minimum lease payments ueder the capital lease, which will be funded from the General Fund, is as
follows:

Primary Government

Criminal
Justice
Fiscal Year Academy
L4, 0 T UORR PR PU $ 158,479
2004, oo 158,192
2005 v et e 157,353
2000.......creerrereremeemreereaeeaeneeenas 157,359
2007t cearrn et s snaes 158,145
2008 ..o eeceeceeeeerrinneseressne e 158,483
$ 948,011
Less: Amount
Representing
Interest 158.480
Present Value of Future
Minimurm Lease
Payments ..ot 3 789,531

The gross amount recorded in capital assets for the asset associated with this lease is $1.5 million, including
land of $0.2 milijon and building of $1.3 miilion.

NOTE 9, COMMITMENTS AND CONTINGENCIES
A.  Washington Metropolitan Area Transit Authority

The City's commitments to the Washington Metropolitan Area Transit Authority (WMATA) are comprised
of agreements to make capital contributions for construction of the rail transit system, contributions for
replacement and improvement of rail and bus equipment, and payments of operating subsidies for both the rail and
bus systems. The City's commitments in each of these areas are summarized as follows:

1. Capital Contributions - Rail Construction

The City and other participating jurisdictions have entered into a series of capital contributions agreements
with WMATA to fund the local share of the cost of constructing the regional Metrorail transit system. The City
has fulfilled all of its commitments for capital contributions except those commitrents pursuant to the fifth Interim
Capital Contributions Agreement (ICCA-V) that was adopted by the Councii in January 1992, Pursuant to these
agreements, the City and other participating purisdictions pledged their best efforts and faithful cooperation to
provide capital contributions to match federal grants funded from the federal authorizations. These agreements
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include a schedule for capital contributions required of the jurisdictions to maich federal appropriations from the
respective authorizations. As of June 30, 2002, only $0.6 million in City commitments under ICCA-V had not been
contributed.

The final 13.5 miles of the 103-mile adopted regional system for Metrorail are being funded under P.L.
[01-551. ‘While these final miles were completed in FY 2001, closing billings or closing credits (if no biil is due)
are not anticipared 1o be completed until FY 2004. In approving ICCA-V, the jurisdictions agreed to provide lacal
matching contributions totaling $780 million over the life of the authorization. The payment schedule that was
included in the agreement called for $21 million in maiching funds to be provided by the City of Alexandria
between Fiscal Years 1993 and 2002. The City's remaining contribution came from credits available at WMATA.

2. Capital contributions - Bus and Rail Replacement

Each fiscal year, the City is obligated to make payments or have payments made on its behalf for capital
purchases for WMATA's bus system and w0 improve the reliability of rail capital equipment. The funding required
for WMATA’s anmual capital program depends upon the availability of federal grants. During the fiscal year ended
June 30, 2002, the total City obligation was $2.4 million for the WMATA capital replacement/improvement. Of
this total, $1.0 million was funded with Commonwealth Transportation Bonds, $1.0 miliion from City capital
project funds, $0.3 million in WMATA credits, and the remaining $0.1 million with State motor fuel sales tax
revenues and other state aid.

3 Operating subsidies - Bus and Rail Systems

During the fiscal year ended Jume 30, 2002, obligations for bus and rail subsidies amounted to $16.1
million. The City paid this obligation from the following sources:

City payments . eterereranersarnssasresntnre s ras erans $ 1,889,260
Credits available at WMATA and NVTC.....cccovveeveerenes 1,131,201
State Aid and State Motor Fuel Sales Tax revenues ....... _13,055.033
TOTAL §16,075.584

Expected obligations for Fiscal Year 2003 are $15.9 miilion of which $2.7 million is expected to be paid
from the City's General Fund.

4. WMATA Transit Revenue Bonds

WMATA issued almost %1 billion of federally guaranteed transit revenue bonds to fond part of the
canstruction of the rail ransit system. Operating revenues have been insufficient t¢ retire this debt. The federal
government and WMATA entered into an agreement whereby the federal government agreed 1o pay two-thirds of
the debt service costs for these bonds and to advance part of the remaining one-third during the first three vears of
the agreement. The agreement requires that WMATA repay the federal advances, with interest, and one-third of the
debt service on the bonds. WMATA allocated the cost of the advances and the one-third of the debt service cost
among the participating jurisdictions. During FY 2002 the City paid $256,070 for debt service to NVTC for bonds
issued in November 1999. The City has not agreed to any payments for the one-third ailocation of debt service, but
NVTC has paid, from state aid, all such costs allocated 1o Northern Virginia jurisdictions, of which 1,418,184 was
the City's allocation during the fiscal year ended June 30, 2002. However, NVIC has not paid any of the
aliocations for federal advances. In July of 1985, the Alexandria City Council authorized NVTC 1o pay $4,263,087
to WMATA, including accrued interest from state aid on deposit to the credit of the City. This was the total amount
allocated to the City by WMATA for advances by the federal government, including accrued interest. The City has
thus, with such authorization, satisfied all claims due WMATA for transit revenue bonds.
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B. Litigation

The City is contingently liable with respect to lawsuits and other ¢laims that arise in the ordinary course of
its operations. It is the opinton of City management and the City Attorney that any losses not covered by insurance
that may ultimately be incurred as a result of the suits and claims will not be material.

C. Waste-To-Energy Facility

The City has guaranteed annual tonnage of acceptable waste commitment to the Waste-to-Energy Facility,
which is owned and operated by a private corporation. The commitment, which is joint with Arlington County, is
based on a percent of solid waste the City and Arlington County expects to collect together. The facility will charge
a fee on each ton based on defined costs. Based on an engincering study, it is cxpected that the City and Arlington
County will be able to meet their minimum requirement for annual toanage of 225,000 tons per year. For fiscal
year 202, the City and Arlington County exceeded the minimum annual tonnage requirement. If the City would
he required to augment this requirement, the financial effect on the City would be immaterial.

Federal law changes in the Clean Air Act and subsequent regulations required the City and Arlington
County 1o invest in a retrofit for new equipment at the Waste-To Energy Facility. This investment was financed by
$46.1 million in revenue bonds issued under the Arlington County Industrial Development Authority. Operating
costs of the facility are paid for primarily through tipping fees. The City paid $1,661,630 in tipping fees in FY
2002, The City is not responsible for the repayment of the bonds.

D. Northern Virginia Transportation District Bonds

In November 1999, the City signed an agreement with the Commonwealth Transportation Board to provide
$256,070 annually, subject to appropriation, to finance certain Northern Virginia Transportation District Bond
projects benefiting the City and other jurisdictions in Northern Virginia. The FY 2002 payment of $256,070 was
made from the proceeds from the City’s telecommunications tax received by the General Fund. The City is not
liable for repayment of the bonds.

NOTE 10 LONG-TERM DEBT

General Obligation Bonds - The City issues general obligation bonds to provide funds for the acquisition
and construction of major capital facilities.
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General obligation bonds are direct obligations and pledge the full faith and credit of the City. These bonds
are subject to the provisions of the Internal Revenue Code of 1986 related to arbitrage and interest income tax
regulations under those provisions. The City currently has no outstanding arbitrage obligation. General obligation
bonds outstanding as of June 30, 2002 are composed of the foliowing individual issues:

Amount

Qutstanding
$54,500,000 Public Improvement Bonds of 2001 installments ranging from $1,700,000 to

$2,900,000 through 2021, bearing interest at rates ranging from 3.25 percent to 4.875
percent. The bonds maturing before June 15, 2012 are not subiect to redemption before
maturity. Beginning June 15, 2011, bonds maturing on or after June 15, 2012 are subject
to redemption at the direction of the City, in whole or in part in installments of $3,000, at
certain redemption prices that include a redemption premivm plus accrued interest. ........ % 53,850,000

$55,000,000 Public Improvement Bonds of 2000 installments ranging from $2,300,000 1o
$2,985,000 through 2020, bearing interest at rates ranging from 4.75 percent to 5.75
percent. The bonds maturing before June 5, 2011 are not subject to redemption before
maturity. Beginning June 13, 2010, bonds maturing on or after June 15, 2011 are subject
to redemption at the direction of the City, in whole or in part in installments of $5,000, at
certain redemption prices that include a redemption premium plus accrued interest............ 53,000,000

$40,000,000 Public Improvement Bonds of 1999 due in annual installments of
$2,000,000 through 2019, bearing interest at raies ramging from 3.5 percent to 5.0
percent. The bonds are not subject to redemption prior to maturity 34,000,000

$22,655,000 Public Improvement and Refunding Bonds ($10,000,000 refunded) of 1994
due in annuat installments ranging from $790,000 to $1.805,000 through 2009, bearing
interest rates ranging from 4.625 percent to 5.1 percent. The bonds are not subject to
redemption prior to maturity S — 9,445,000

$23,485.,000 Public Improvement Refunding Bonds (320,980,000 refunded) of 1992 due
in annual installments ranging from $1,125,000 to $2,505,000 through 2003, bearing
interest at rates ranging from 5.75 percent to 5.85 percent. The bonds are not sabject to
redemption prior t0 MATIEY .ovvverrecreeresreeseseeeemeeeemssssseseas serersrsr s _.3.630.000
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The outstanding bonds have been issued as follows:
Public Improvement Bonds of 2001 Public Improvement Bonds of 2000
Maturity Date Maturity Date
CUSIP Issue Rate Jue 15, CysIp 2000 Issue  Rate June 15,
(15302U0X8 § 1,700,000 3.25 2003 015302U0C4 $ 2,300,000 5.25 2003
015302U0Y6 2,900,000 325 2004 0153020D2 2,985,000 3525 2004
015302023 2,900,000 4.00 2005 015302UE0 2,985,000 5.00 2005
015302VA7 2,900,000 3.60 2006 015302UF7 2,985,000 4.75 2006
015302VEB5 2,900,000 330 2007 015302UG5 2985000 5.00 2007
015302VC3 2,900,000 400 2008 015302UH3 2,985,000 5.00 2008
015302VD1 2,900,000 4.00 2009 Q13302079 2985000 5.00 2009
015302VEQ 2,900,000 4.13 2010 015302UK6 2,983,000 5.00 2010
015302VF6 2,900,000 425 2011 015302UL4 2,985,000 35.00 2011
015302vG4 2,895,000 440 2012 015302UM2 2,980,000 5.13 2012
015302VH2 2895000 4.50 2013 015302UN0 2,980,000 525 2013
013302V]8 2,895,000 4.50 2014 015302UP5 2,980,000 575 2014
013302VKS 2895000 4.63 2015 015302UQ3 2,980,000 5.25 2015
015302VL3 2895000 525 2016 015302UR 1 2,980,000 5.38 2016
Q15302vMI1 2895000 473 2017 015302059 2,980,000 5.50 2017
015302VNS 2,895,000 4.75 2018 015302UT7 2,980,000 5.50 2018
015302VP4 2,895,000 4.88 2019 015302004 2,980,000 5.50 2019
015302vQ2 2,895,000 4.88 2020 015302L7V2 2,980,000 35.75 2020
015302VRO 2,895,000 488 2021
- Total $ 53,000,000

Taotal $ 53,850,000
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Public improvement Bonds of 1999
Public Imprevement and Refunding Bonds of 1994

Maturity Maturity Date
Date Februvarv 1,
CusIP Issue Rate Januaryl. CusIp Issue Rate

OIS302THS  $ 2,000,000 3.50 2003 0153028X1 $ 1,805,000 4.625 2003
015302771 2,000,000 3.60 2004 0153025Y9 1,785,000  4.700 2004
015302TKS 2,000,000 3.70 2005 015302826 1,755,000 4.875 2005
015302TL6 2,000,000 3.80 2006 015302TAO 1,730,000 5.000 2006
015302TM4 2,000,000 3.90 2007 015302TBS 790,000 5.000 2007
015302TN2 2,000,000 3.90 2008 015302TC6 790,000 5.100 2008
015302TP7 2,000,000 4.00 2009 015302TD4 790,000  5.100 2009
015302TQ35 2,000,000 5.00 2010 Total $ 9,445,000
015302TR3 2,000,000 4.25 2011
015302TS1 2,000,000 4.25 2012 Public Improvement Refunding Bonds of 1992
015302TTY 2,000,000 5.00 2013 Maturity Date
015302TU6 2,000,000 5.00 2014 CUSIP 1992 Issue  Rate ~ Pecemberl.
015302TV4 2,000,000 4.50 2015 0153025M5 $ 2505000 5.75 2002
015302TW2 2,000,000 5.00 2016 0153028N3 1,125,000 5.85 2003
015302TX0 2,000,000 5.00 2017 Total $ 3,630,000
015302TY$ 2,000,000 5.00 2018
015302TZ5 2,000,000 5.00 2019

Total 3 34000000
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The requirements to amortize all long-term bonds as of June 30, 2002, including interest payments of
$68,148,467 are summarized as follows:

Serial

Fiscal Year Bonds
Principal Interest

2003 e s 9 10,310,000 § 7,173,024
0 ittt et et et e s nn e mee e e s eem e nemmneas et neansnrnens 10,795,000 6,738,617
2007 (s veraseraesrsrssaes s s saee 8,675.000 5,465,360
80 ) 40,995,000 21,656,020
163 16 B ) o 39,375,000 12,229,100
ZO1B-2021 ... et rrmsses veseenererrs s be st sreraar e e rr st sea e e pens s e s na 24.520.000 2.713.444

$ 153025000 §68.148.467

Debt service requirements for general obligation bonds are met by the General Fund. The City retains the
liability for the portion of general obligation bonds issued to fund capital projects of the School Board.

Issugnce of General Obligation Bonds - On July 11, 2001, the City issued $54.5 million in General
Obligation Bonds with an true interest cost of 4.599 percent for the purpose of capital improvements in the City

and the School Board. The proceeds will be used to fund projects in the City’s approved FY 2002 — 2007 Capital
Improvement Program.

Legal Debt Margin - The City has no overlapping debt with other jurisdictions. As of June 30, 2002, the
City had a legal debt limit of $1.6 billion and a debt margin of $1.5 billion:

Assessed Value of Real Property, January 1, 2002 $16.272.679.700

Debt Limit: 10 Percent of Assessed Value $ 1,627,267,970

Amount of Debt Applicable to Debt Limit:

General Obligation Bonds $153.925,000

Total Gegeral Obligation Debt 153,925.000
LEGAL DEBT MARGIN $.1.473342970

Unissued Bonds - Bond authorizations expire three years from the effective date of the respective bond
ordinances. Authorization of bonds, honds issued and expirations during the fiscal year ended June 30, 2002, are
summarized below:

Authorized Authorized
and and
Unissued Unissued
July 1. 2001 Authorized Issued Expired June 30, 2002
General Obligation Bonds  $54.500.000 $ - 554500000 3. - I
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Changes in Long-Term Liabilities - Changes in the total long-term liabilitics during the fiscal year
ended June 30, 2002 are summarized below. The Net Pension Obligation results from conributions to the City
Supplemental Pension Plan and the Public Safety Pension Plan that were less than the required amount. In gencral
the City uses the General Fund to liguidate long-term liabilities.

Primary Government — Governmental Activities

General Obligation Bonds

Obligations Under Capital Lease

Workers' Compensation Claims

Accrued Compensated Absences

Net Pension Obligation
TOTALS

Exhibit X1U
(Continued)

Amounts

Balance Balance Due Within

July 1, 2001 Additions  Reductions  June 30, 2002 One Year

$ 107,875,000 $ 54,500,000 $ 8,450,000 $ 153,925.000 510310000

298,954 - 109,463 789,531 115,286

2,440,071 1,103,663 1.042,210 2,501,524 1,030,052

12,256,706 8,831,966 7.968,731 13,119,941 834816
4.044.033 1,930.243 — 5,974,296 -

$127514874  § 66365872 $17.570404 §.176310297 §12.340.154

Long-term Liabilities applicable to the City’s governmental activities are not due and payable in the current
period and accordingly are not reported as fund liabilities in the governmental funds. Interest on long-term debt is
not accrued in governmental funds, but rather is recognized as an expenditure when due.

All liabilities — both current and long-term — are reported in the statement of net assets. The adjustment
from modified accrual to fuil accrual is as follows:

Ralances at June 30, 2002;

Long-term liabilities (detail above) $ 176,310,292

Accroed interest 1.160.034
Combined adjustment $ 177470326

Under the modified accrual basis of accounting used in the fund financial staternents for the governmental
funds, expenditures are not recognized for transactions that are not normally paid with expendable available
financial resources. In the government-wide statement of activities, however, which is presented on the accrual
basis, expenses and liabilities are reported regardless of when financial resources are available. In addition, interest
on long-term debr is recognized under the modified accrual basis of accounting when due, rather than as it accrues.
This adjustment from modified accrual to full accrual is composed of the following items:

Component Unit — School Board

Acerued Compensated Absences
TOTALS

Compensated absences $ 863,235
Workers’ compensation 61,453
Pension abligation 1,930,243
Accrued mterest on bonds 10.754
Combined adjustment 32,865,685
Amounts
Balance Balance Pue Within
July 1, 20061 Additions Reductions June 30, 2002 One Year
$3,795.897 $6.820.135 6.515.120 4.100.912 340796
$3.795897  $6.820.135  36.513.320 $ 4100912 3340796
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Component Unit

Interfund teceivable/payable consisted of the following at June 30, 2002:

Receivable Fund Payable Fund
Component Unit — Library

Primary Government — Generd Fund

Primary Government — Capital Projects Fund Component Unit - School Capital Project Fund

Exhibit XiI
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Amount
5 10,669
$ 1,952,607

These balanccs represent timing differences related to routine advances from the City for library operations
and other capital transactions. These amounts were repaid subsequent to year-end.

Interfund transfers and transactions for the year ended June 30, 2002 consisted of the following:

Transfer from (Fund);

Transfer to (Fund): General Special Revenue Capital Projects Total

Primary Government Transactions
Special Revenue $ 20,532,214 --- $ -— $ 2053221
Capital Projects 19,920,000 50,000 — 19.970,00(
Internal Service —-- 77,861 — 77,861

Total $ 40,452214 127,861 3 - $ 40,580,073
Component Unit Transacticns
Schools $ 107,209,189 - $ 2,801,805 $ 110.070,99:
Library 4,798,030 - - 4,798,03(
Alexandria Transit 4,082 830 — —— 4.082,83(
Total § 116,150,049 - $ 2,801,805 $ 118,951,854

Primary transfer activities include:

Transfers from the General Fund to the Special Revenue Fund represent City funds required to match grant

PTOZSTAIS TCE0UTCES.

Special Revenue funds are transferred 10 other funds for capital and equipment purchases as determined by

the terms of the grant agreements.

Transfers from the General Fund to the Capital Projects fund represents the City’s budget pay-as-you go

funding.

Transfers to the component units rcpresent budgeted subsidies for the school operations and capital
projects, library operations and transit operations. In addition, the City transferred capital assets totaling 31.9

million to Alexandria Transit,
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NOTE 12. GRANTS

The City receives financial assistance from numerous federal, state and local governmental agencies in the
form of grants. The disbursement of funds received under these programs generally requires compliance with terms
and conditions specified in the grant agreements and are subject to audit by the grantor agencies. Any unaliowed
disbursements resulting from such audits could become a liability of the City. In the opinion of City management,
no material refunds wili be required as a result of unallowed disbursements (if any), by the grantor agencies.

NOTE 13. INTERGOVERNMENTAL REVENUES

Imergovernmental revenues for the City and its component units totaled $107,764,657 in Fiscal Year 2002.
Sources of these revenues were as follows:

GOVERNMENTAL FUNDS
Federal Government $ 24945264
Commonwealth of Virginia 54.168.936
Total Primary Government $ 79114200
COMPONENT UNITS
Federal Government:
School Board M £.938.051
Commonwealth of Virginia:
School Board 3 21,746,315
Library 288,736
Alexandria Transit Company 71,355
Total Component Units Commonwealth of Virginia $ 22,112,406
Total Component Units $ 28650457
TOTAL CITY ANE COMPONENT UNITS
Total Federal Government $ 31483315
Total Commonwealth of Virginia 76.281,342
Total Intergovernmental Revenue 107.764.657
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Due from other governmental units represents accrued revenue at June 30, 2002, comsisting of the
following:

Primary Government
State
General Fund $27,776,889
Special Revenue Fund 1.644.457
Total State §20421.346
Federal
General Fund § 388763
Special Revenue Fund 3.616.920
Total Federal $_4.003.683
Total Primary Goverament $33.425.029
Component Units
State
School Board $ 715,331
Alexandria Transit Company 123,778
Total State $ 837,109
Federal
School Board $ 2057257
Total Component Units $_2.894.366
Taotal $£36,319.365

NOTE 15. JOINT VENTURES
A, Neorthern Virginia Criminal Justice Academy

The City participates in a joint venture with the Counties of Arlington and Loudoun and the Cities of
Fairfax, Falls Church, Manassas, and Manassas Park to provide training for sworn law eanforcement and correctional
officers to satisfy requirements mandated by the Commonwealth of Virginia. The Industrial Development Authority
of Loudoun County, Virginia issued $6,585,000 Northern Virginia Criminal Justice Academy Lease Revenue
Bonds, Series 1993, to finance the acquisition, renovation, and equipment of the Academy Training Center. The
City and the Counties of Arlington and Loudoun have entered into a capital lease with the Industrial Development
Authority of Loudoun County. The City maintains an equity interest only in the land and building of the Academy,
which is reflected in the City's Statement of Net Assets. The City does not maintain an equity interest in the
Academy's operations.

In addition, the City pays the Northern Virginia Criminal Justice Academy for operating costs based on the
pro-rata share of officers trained, In Fiscal Year 2002, the City paid $275,096 for operating costs.

Financial statements for the Academy may be obtained at Northern Virginia Criminal Justice Academy, 45299
Research Place, Ashburn, Virginia 2201 1-2600.
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B. Northern Virginia Juvenile Detention Home

The City participates in a joint venture with Arlington County and the City of Falis Church to operate a
regional juveniie detention home. In July 1993, the City agreed o fund 55.3 percent of the construction costs of a
new facility. The final construction payments were made in Fiscal Year 1995, In addition, the City pays part of the
Northern Virginia Detention Home's operating costs based on the number of beds utilized by Alexandria residents.
These payments totaled $825,620 in Fiscal Year 2002,

The City does not maintzin an equity inierest in the detention home. Complete separate financial
statements for this operation may be obtained from Northern Virginia Juvenile Detention Home, 200 South Whiting
Street, Alexandria, Virginia 22304.

C. Penmansend Creek Regional Jail Authority

In 1992, the City entered into an agreement with the Counties of Caroline, Arlington, Prince William, and
Loudoun to form an authority to construct and operate a regional jail ip Caroline County. The regional jail, which
commenced operations in September 1999, is used primarily t¢ hold prisoners from each member junisdiction. The
Regicnal Jail Authority is composed of two representatives, the Chief Administrative Officer and the Sheriff, from
each participating jurisdiction. The City of Richmond, which was not party to the original agreement, is now a part
of the project. The regional jail has the capacity for 336 prisoners. The City is guaranteed a minimum of 50 beds.

The total project cost of $27 million, with 50 percent of the eligible construction cost ($23.8 million) is
expected to be reimbursed by the Commonwealth. The Regional Jail Authority issued $10.2 million in revenue
bonds and $12 million of grant anticipation notes in March 1997. The City’s total share of the project costs was
$18.2 millior, including approximately $3.2 million in capital and debi service costs and $15 million in operating
costs over the 20-year period of debt (1997-2016). For fiscal year 2002, the City paid $479,533 for operating costs
and $188,549 for debt service payments. The City does not maintain an equity interest in the jail and is not
responsible for repayment of the debt.

Complete financial statements can be obtained by writing to the Authority at Post Office Box 1460,
Bowting Green, Virginia 22427.

D. Washington Metropolitan Area Traosit Authority

As disclosed in Note 9, the City participates in a joint venture with other local jurisdictions to share in the
cost of a regional transportation system. The City does not maintain an equity interest in WMATA. Complete
financial statements of WMATA may be obtained from WMATA, 600 5th Street, N'W_, Washington, DC 20001.

NOTE 16. RELATED PARTY TRANSACTIONS

Sheltered Homes of Alexandria is a not-for-profit corporation formed to obtain and maintain group homes
for mentally and physically disabled or impaired adults. The corporation's trustees also serve on the Alexandria
Community Services Board, whose board members are appointed by the City and whose financial activities are
therefore included as part of the primary government. During fiscal year 2002 the City made rental payments to
Sheltered Homes of Alexandria totaling $344,962.
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Exhibit X1
{Continuned)
NOTE 17. POST EMPLOYMENT BENEFITS

In 1989 City Council voted to establish three classes of post empleyment health care benefits to supplement
the increasing health care burdern for City retirees. The thiree classes are as follows: (a) City employees who are
eligible to retire under the Virginia Retirement System and City Supplemental Pension plans who have attained age
55 with at least 5 years of sepvice; (b) fire and police employees who are eligible to retire under the pension plan for
fire and police who have attained age 50 with at least 20 years of service; and (c) five. and police employees who are
eligible to retire under the retirement income plan for fire and police who have amained 20 years of service,
regardless of age. Each fiscal vear the City Council appropriates funds to pay for these heaith benefits. As of June
30, 2002, 4935 retirees were both eligible and received benefits from all three classes of this plan. Eligibility is
contingent upon the retiree providing proof of participation and payment to a health insurance plan. The City
contributed on a “pay-as-you-go" basis at the rate of $170.00 per month for each retiree, for a total annual
contribution of $860,813 for fiscal year 2002.

NOTE 18. EMPLOYEE RETIREMENT SYSTEMS
Primary Government

The City participates in six public employee retirement systems (PERS). One of these systems is handled
by Virginia Retirement System (VRS), an agent mult--emplover public retirement system that acts as a common
investment and administrative agent for political subdivisions in the Commonwealth of Virginia, and is, therefore,
not reflected as a City pension trust fund. Of the remaining five, two are single-employer defined benefit plans (City
Supplemental and Plan for Fire and Police Pension), where a stated methodology for determining benefits is
provided, and three are single-employer defined congribution plans (Retirement Income for Fire and Police, Fire and
Police Disability Income, and Retirement Income for Sheriff and Emergency Rescue Technicians), where
contribution requirements are not actuarially determined. Al of these plans are included as part of the City's
reporting entity and as such are reflected as Pension Trust Funds,
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CITY OF ALEXANDRIA, VIRGINIA

Notes to Financial Statements
June 30, 2002
Exhibit XII
(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)
Combining Schedule of Asseis
Employee Retirement Funds
Retirement Fire and Retirement
City Peusion for Incoime for Police Income fior
Supplementat Fire and Fire and Disability Sherift
Retirement Palice Police Income and ERT Total

3 - 5 - % - % 03422828 % - 6,342 828
- - 49,406,390 - 4.575,553 53,981,943
21,736,997 - - 3,256,065 - 24993062
15,888,212 39,116,353 40,588,839 - 5,719,988 105,613,392
- - - 1,850,617 - 1,950,617
% 41625209 % 39,116,353 8§ 0,295,229 § 11,549 510 10,295,541 192,881,842
S 41,625,208 § 39,116,353 § 54,295,229 % 11549510 8 10,295,541 192 881.842
$ 41,62520% § 39,116,333 $ 90205220 % S$il549510 % 10,295,541 192,881,842
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Exhibit XII
{Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Coniinued)
Combining Schedule of Operations
Employec Retirement Funds
Retirement Fire and Retirement
City Pension for Income for Police Income for
Supplemental Fire and Fire and Disability Sheriff
Retirement Palice Palice Income And ERT Total
ADDITIONS
Comxibutions:
Emplover 856,703 % 700,600 $ 43804725 % 721408 8 1,428,234 g 8,511,071
Plan Mcmbers 1,713,406 4,255 149,143 120,234 - 1,987,038
Totl Contributions 3 270109 S 704255 % 4,953,868 8§ 841643 § 1.428.234 3 10,498,109
Investment Income:
MNet Depreciation
in Fair Valuze of Investmments $ 3982209 % - & 9623675 % {180,051y § (850,123) ¥ (14,636,148)
Proceeds from demutuslization 2,522,249 - - - - 2,522,245
Interest 1,218,292 2,878,254 2,088,099 527.947 277,812 7,090,404
Total Investrnent Income 5 (141,758 %  2,878254 § (7,535576) 3 347896 § (572311 §  (5,023,495)
1Less investinent cxpense 93,113 - - - - 093,113
Net Fnvestment Income 3 (234.871) 3 2878254 § (7.535578) § 347896 3 {572,311 S (5,116,608)
Total Additions $ 2335238 % 3,582,509 % (2,581,708 § 1,189,539 § 855,923 b 5381501
DEDUCTIONS
Benefits $ 1,246,473 § 4746906 § - % B44136 -3 6837515
Refunds of Contributions - - 3,192,791 - 259,640 3452431
Administrative Expenses 50,726 50,626 - 52,628 - 153,980
Total Deductions % 1.297,199 3 4797532 % 3,192,791 3 296,764 § 259,640 3 10,443,926
Net Increase (Decrease) 3 1.638,039 (1215023 3 (5,774,499 b 292,775 % 506,283 3 (5,062,425
Net Assets al Beginning of Year 40,587,170 40,331,376 96,069,728 11,256,735 9,699,258 197,944,267
Net Assets ut End of Year $ 41625209 $ 35116353 § 00,295,238 § 1 1549510 § 10295541 & 192,881,842
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{Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)

The actuarial valuatioas for all the defined benetit pension plans are performed annuaily with the exception
of VRS, which is performed biennially; however, an actuarial update is performed in the interim year. In the current
valuation report, VRS used the same assumptions and methods as the prior year report. The number of active
members shown includes those who have worked for the City at one time, but who are now active in another
Jjurisdiction. Also the number of retirees includes thase who retired from the City, as well as those wheo retired from
another junsdiction with service auributable to the City. The liability for the City’s share of the benefits for those
employees has been reflected in the pension liabilities and employer contribution rates. Financial statements and
required supplementary information are presented in VRS comprehensive annual financial report, which can be
obtained by writing to the Virginia Retirement System, Post Office Box 2500, Richmond, Virginia 23218,

The City’s Supplemental plan for FY 2002 reflects a one-time payment of $2.5 million as a result of the
demutualization of an insurance company holding plan assets.

There were no changes in actuarial assumptions, benefit provisions, of funding method for the Pension Plan
for Fire Fighters and Police Officers.
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{Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS {Continued)

The following schedules present a description of the plan provisions and membership information, actuarial
assumptions, accounting and funding policies, and contribution reguirements. Six-year schedules of funding
progress and trend information for detined benefit pension plans are provided in Exhibit XV.

PLAN DESCRIPTION
1 2 3 4 5 6
VRS
City Pension for Retirement Fire and Police Retirement
Supplemental Fire and Income for Disability Income for
City Retirement Palice Fire and Police Income Sheriff and ERT
Administrator Commonweaith
of

Virginia CIGNA CIGNA CIGNA SunT'rust CIGNA
Ernployees
Covered General Body General Body Fire and Police Fire and Police Fire and Police Sherif/BRT
Authority for
Plan Provisions
and Contributions State Statute City Ordinance City Ordinance City Ordinance City Ordinance City Ordinance
Plan Type Agent Multi- Singie- Single- Single- Single- Single-

Employer Employer Employer Employer Employer Employer

Defined Defined Defined Defined Defined Defined

Benefit Benefit Benefit Contribution Contribution Contribution
Stand Alonc
Financial Report Yes No No No No No
Actuarial
Valuation Date 06/30/2001 06/30/2002 07/01/2001 Not applicable Non applicable Not applicabie
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(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)
MEMBERSHIP AND PLAN PROVISIONS
As of: 6/01 6/02 71 6/02 602 6/02
(1) 2) EY ® 5 %
VRS
Fire and Retirement
City Pension for Police Income
Supplemental Fire and Retirement Income Disahility Tor Sheriff
City Retirement Police For Fire and Police Income And ERT
Agctive Participants 1,764 1,948 i 432 432 215
Retirees &
Beneficiaries 478 92 183 0 42 0
Terminated Vested &
Non-vested 486 511 - 48 N/A 16
Normal Retirement Benefits:
Age 65 65 €0 60 N/A 80
50 (30%s) 55 (30Yrs) 50 (20¥Ts)
Benefits Vested 5 3 10 5 N/A 3
Disability & Disability Disability Disability N/A Disability N/A
Death Benefits Death Death Death Death N/A Death
SIGNIFICANT ACTUARIAL ASSUMPTIONS
Investment Earnings 8.0% 8.0% $.0% Mot applicable Nt applicabie Not applicabie
Projected Salary Increases
Attributable to:
Inflation 3.0% 4.0% N/A Not applicable Mot applicable Not applicable
Schiority/Mexit 1.25-3.10% 2.86% N/A Not applicable Not applicable Not applicable
Projected Postretirement
Increases 3.0% Noene 3.0% Not applicahle Not applicable Not applicable
Actuarial Cost Method  Entry Age Aggregate Projected Unit Not applicable Not applicable Not applicablie
Normal Actuarial Credit With Zero
Cost Cost Normal Cost
Amortization Methed Lavel Level Percentage Level dollar Not applicable Not applicable Mot applicable
Percentage
Opcn/Closed Closad N/A Closed
Remaining
Amortization Period 22 15 15 Not applicable Not applicable Not applicable
Asset Valuation Modified
Meshod Market Marke: Value Book Value Mot applicable Naot applicable Not applicable
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(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continned)
FUNDING POLICY AND ANNUAL PENSION COST
As of: 62 602 6/02 602 6/02 6/02
VRS
Retirement Fire and Retirement
City Pension for Income for Police Encome for
Supplemental Fire and Firve and Disability Sheriff and
City Retirement Police Police Income ERT
PERCENTAGE OF COVERED
PAYROLL CONTRIBUTED
Employee % ] 5.0% 2.0% 8.0% Voluntary 0.5% --
Employer e 1.0% 1LO% F700.000/Yr. 20.0% 3.0% 14.0%
AMOUNT CONTRIBUTED
Employce $3918013 * 5 1713406 * 3 4,255 § 148,143 § 120,234 % -
Employer 765,204 856,703 700,000 4,804,725 721,409 1,428,234
Fotal Amount Contributed $ 4,683,217 8 2,576,109 § 704,255 $ 4,953,868 $ B41,643 $ 1,428,234

Pension for Fire and Police and Sheriff /ERT plans, whese the Ciry assumes the cost.

The City asstrocd the respansibility of pryment of employees’ share of contributions. Administrative costs of all the pension plans are financed through investnent earnings except

The Contribution roquirements for all pension plans (sxcept VRS) are astablished and may be amended by City Ordinance. VRS requircments are estblished amd iy be amended by

Stage statutes,
COVERED PAYROLL
Dollar Amount $ 76.5 million $ 85.7 million $53,148 $ 24.0 million $ 24.0 miliion
Legally Required Reserves N/A N/A NiA N/A N/A
Long Term Contribution Contracts N/A NFA NA N/A N/A

INVESTMENT CONCENTRATIONS
Irvestments {other than those issued of guaranteed by the U.S. government) in any one organization that represent 5 percent or more of plan assets.

CIGNA General Account (Long Term) " 53% 100% 45%
CIGNA Stock Index * - - S55% -
State Street Global Russelt 3000 * 15 - - -

¥ [nvestmen: fnformation ol 2vailable on an individual iuisdiction basis.

95

$ 10.2 million

N/A

N/A

56%
4%




CITY OF ALEXANDRIA, VIRGINIA

Notes to Financial Statements
June 30, 2002
Exhibit X1
{Continued)
NOTE 18. FMPLOYEE RETIREMENT SYSTEMS (Continued)
Calculation of Net Pension Obligation
City Pension Plan
Supplemental for Firc and
Retirement Police
Actuarially Reguired Contribution 5 2,579,707 % 1,088,844
Interest on Net Pension Obligation 279,491 44,033
ARC Adjustment (432,130 (72,999)
Annuzal Pension Cost kY 2427068 ¢ 1,059.878
Actual Deposit (856,703) (700,000)
Change in NPO $ (1570,365) g (359,878)
NPO Beginning of Year 3,493.641 550,412
NPO End of Year (6/30/02) $ 5,064,006 ¢ 910,290
THREE YEAR TREND INFORMATION
Annual
Actuariai Pension Cost Percenfage of Net Pension
Date (APC) APC Contributed Obligation
Ciiy Supplemental 06/30/2000 $ 1,499,143 48.97% 5 2,054,636
Retirement 06/30/2001 2,288,029 37.11% 3,493,641
06/30/2002 2,427,068 35.29% 5.064,006
Pension for 06/30/2000 b 740,318 04.05% $ 336.167
Fire and Police 06/30/2001 914,245 76.57% 550,412
06/30/2002 1,059,878 66.05% 910,290
Virginia Retirement Systers 06/30/2000 3 3,807,027 100.00% 3 -
06/30/2001 1,447,935 100.00% -
06/30/2002 765,204 100.00% -

The City Supplemental ptan uscs an aggregate actuarial cost method that does not separately identify or amortizc

unfunded actuarial liabilities.
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(Continued)
NOTE 18, EMPLOYEE RETIREMENT SYSTEMS (Continued)

DESCRIPTION OF BENEFTTS:

VRS -~ City - Employees are eligible for an unreduced retirement benefit at age 65 with 5 years of service
and at age 50 with 30 years of service. Employees who retire with a reduced benefit at age 55 with at least 5 years
of credited service are entitled to an annual retirement benefit pavable monthly for life in an amount equal to 1.7
percent of their average final salary (AFS) for each year of credited service. An optional reduced retirement benefit
is available as early as age 50 with 10 years of credited service. In addition, retirees qualify for annual cost-of-
living {COLA} increases an July 1 of the second calendar year after retirement. These benefit provisions and all
other requitemnents are established and may be amended by State statutes.

City Supplemental Retirement Plan- City employees who retire at or after age 65 or after age 55 with 30
years credited service are entitled to an annual retirement benefit, pavable monthly for life, in an amount equal to
80 percent of effective compensation multiplied by service on and after January 1, 1988, and 1.625 percent of
effective compensation not to exceed $100 plus .25 percent of sech compensation over $100 times years service
provided subsequent to Augustl, 1970, and prior to January 1, 1988, and 1.625 percent of past service
compensation aot o exceed $100, plus .25 percent of such compensation over $100 times years service provided
subsequent to Auvgust 1, 1960, and prior to August |, 1970. The pension benefit is reduced by 6 2/3 percent for
each year up 1o five vears and 3 1/3 percent for cach year between five and ten years preceding normal refirement
date. Benefit provisions are established and may be amended by City Ordinance.

Pension Plan for Fire Fighters and Police Officers - Employees who retire on or after age 60 are entitied to
an annual retirement benefit, payable monthly for life, in an amount equal to 2.5 percent of final average earnings
multiplied by years of credited service, up to a maximum of 30 years. The plar also provides early retirement on or
after age 50 with 20 vears of credited service or on or after age 56 with 10 years of credited service. This plan
forther provides early retirement on or after age 50 with 10 years of service with acmarially reduced benefit,
Benefit provisions are established and may be amended by City Ordinance.

Retirement Income Plan for Fire Fighters and Police Officers - The emplovees are entitled t©
contributions made on their behalf after 100 percent vesting. Employee contribution is voluntary and they are
allowed to withdraw from their gross voluntary dollars after two vears of participation in the plan. They may also
cancel their voluntary portion of account. However, if they cancel they will receive a fuli refund of all voluntary
contributions and interest earned to that point and would subsequently be suspended from making any further
voluntary contributions for a period of tweniy-four months. Benefit provisions are established and may be
amended by City Ordinance.

Fire Fighters and Police Officers Disability Income Plan- This provides disability benefits to members of
the Retirement Income Plan for Firefighters and Police Officers. The benefits for service-connected total and
permanent disability are 70 percent of final average earnings, 66 2/3 percent for non-service connected total and
permanent disability and service-connected partial disability, and 50 percent for non-service connected partial
disability. Disability benefits are limited by the assets of the trust fund. If the plan administrator, after consultation
with the plan's actuary, foresees the plan becoming insolvent, the administrator may reduce all participants’ benefits
on a pro raia basis as of the first day of any month after giving each participant receiving benefits under the plan
adcquate written notice. Benefit provisions are established and may be amended by City Ordinance.

Retirement Income Plan for Deputy Sheriffs and Emergency Rescue Technicians - This plan provides
for benefits to be distributed in the case of termination, retirement, death, or disability to deputy sheriffs and
emergency rescue technicians. Distribution options include cash distribution, annuities, or a combination of the
two. Benefit provisions are established and may be amended by City Ordinance.
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{Continued)
NOTE 18. EMFPFLOYEE RETIREMENT SYSTEMS (Continued)

Component Unit School Board

The Alexandria School Board participates in three public employee retirement systems (PERS). Two of these
systems are handied by Virginia Retirement Systern (VRS), a cost-sharing multi-employer plan and an agent multi-
employer plan that are administered by the Commonwealth of Virginia and are, therefore, not reflected as a School
Board Pension Trust Fund. The third plan (School Supplemental) is a single-employer defined bepefit plan, where
a stated methodology for determining pension benefits is provided. This plan is part of the School Board Pension
Trust Fund.

Al full-time professional employees of the School Board participate in the cost sharing multi-employer plan.
The Virginia Retirement system provides retiremment and disability benefits, annual cost of living adjustments, and
death benefits 1o plan members and beneficiaries. The VRS issues a publicly availabie financial report that
includes financial statements and required supplementary information. That report may be obtained by writing to
the Virginia Retirement System, P.O. Box 2500, Richmond, Virginia 23218,

Plan members are required by State statutes to contribute 5 percent of their covered payroll. However, the
School Board has elected to assume this responsibility for the employees™ share for both VRS plans. The School
Board contribuied at an actuarially deterimined rate of 9.24 percent of the annual covered payroll for the first nine
months and 8.7 percent for the last three months of the fiscal year 2002. The employer contribution rates for the
fiscal years 2001 and 2000 were 7.54 percent and 9.04 percent, respectively. The contribution requirements of the
plan members and the School Board are established and may be amended by State statutes. The total payments by
the School Board and plan members to VRS for this plan for the fiscal years ending June 30, 2002, 2001 and 2000
were 56,641,973, $8,873,992, and $9,331,275, respectively, equal to the required contributions for each fiscal year.

There were no changes in actuarial assumptions, benefits provisions, or funding methods for the VRS Non-
Protfessional Employees Plan.

In the School Supplemental Pension Plan, no changes occurred in the actuarial valuation assumpiions, plan
benefits, actuarial cost method or procedures affecting the comparability of costs.

The following schedules reflect a description of the plan provisions and membership information, actuarial
assumptions, accounting and funding policies, and contribution requirements. The actuarial valuations for all the
defined benefit plans are performed annually with the exception of VRS, which is performed biennially; however,
an actuarial update is performed in the interim year. Six-year schedules of funding progress and trend information
for defined benefit pension plans are provided in Exhibit XV.
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NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)

PLAN DESCRIPTION

Administrator

Employees Covered
Anthority

Plan Type

Stand Alone
Financial Report

Actuarial
Valuation Dale

1 2
VRS
School School
Maint/Prof. Supplemental
State of Principal
Virginia Financial Group
General Body General Body
State Statute City Osdinance
Agent Multi- Single-
Employer Employer
Defined Defined
Benefit Benefit
Yes No
6/30/01 9/01/01
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Exhibit XTI

(Continued)
NOTE 18, EMPLOYEE RETIREMENT SYSTEMS (Continued)

MEMBERSHIP AND PLAN PROVISIONS

As of: 6/01 9101
B
VRS
2}
School School
Maintenance Supplemental
Active Participanis 294 1,797
Retirees & Beneficiaries 166 705
Terminated Vested & Non-Vested 75 587
Normal Retirement Benefits:
Age 65 a5
30 (30Yrs) 55 (30Yts)
Benefits Vesied 5 5
Disability & Disability Disability
Death Benefits Death Death
SIGNIFICANT ACTUARIAL ASSUMPTIONS
Investment Barnings B.0¢e 1.0%
Projected Salary Increases
Attributabie to:
Inflation 3.0% 3.0%
Sendority/Merit 1.25% - 3.10% 2.38% - 5.60%
Projected Postretirement
Increases 3.0% None
Actuarial Cost Method Entry Age Aggregate
Normal Cost Actuarial Cost
Amortization Method Level Percentage Level Percentaga
Opcnfelosed Open Open
Remaining Amortization
Period 0] 16
Assat Valuation method Muodified Market Contractual Vaiue
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Exhibit X11
(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)

FUNDING POLICY AND ANNUAL PENSION COST

As of: 6/02 6/02
VRS
School Schon]
Mainienance Supplemental
PERCENTAGE OF COVERED
PAYROLL CONTRIBIUTED
Emplovee % 5.00% 1.00%
Employer % 0.00% 1.25%
AMOUNT CONTRIBUTED
Employee 5 312,040 $ 850,828
Empioyer - 1,063,534
Total Amount Contributed $ 312040 $  $1914362

The School Board has assumed responsibility of employee's share of the contributions for VRS and
Suppiemental pension plans. Administrative costs of all the penston plans are financed through the
investiment camings.

COVERED PAYROLL

Dollar Amount; $6,246,663 $85,082,738
LEGALLY REQUIRED RESERVES None None
LONG TERM CONTRIBUTION CONTRACTS None None

INVESTMENT CONCENTRATIONS
Investments (other than those issued or guaranteed by the U.S. government) ir any one organization that
Tepresent 5 percent or more of plan assets.

Principal Financial Group
Long Term Guaranteed Invesiment Account * 100%

#Investment information not available on an individual jurisdiction basis.
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(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)
Calculation of Net Pension Obligation (NPO) {Asset)
School
Supplemental
Actuarially Required Contribution $ 750,985
Interest on Net Pension Obligation (297,535)
ARC Adjustment 435,360
Annual Pension Cost g 888,810
Actual Deposit (1,063,534)
Change in NPO $ (174,724)
NPO Beginning of Year (4,250,507
NPO End of Year (6/30/02) % (4.425231)
THREE YEAR TREND INFORMATION
Annual Percentage
Actuarial Pension Cost Of APC Net Pension
Date {APC) Contribated Obligation (Asset)

School Supplemental 09/01/1999 3 758,374 1231% § (4,086,006)

09/01/2000 751,224 121.9% (4,250,507}

09/01/2001 388,810 119.7% (4,425,231)
Virgima Retirement System 06/30/2000 $ 167,173 100.00% $ -

06/30/2001 - N/A —_

06302002 - N/A -

The School Supplemental pension plan uses aggregate actuarial cost method that does not identify or ssparately amortize
enfunded actuarial Habiligcs.

DESCRIPTION OF BENEFITS:
VRS

Employees are eligible for an unreduced retirement benefit at age 65 with 5 years of service and at age 50
with 30 years of service. Employees who retire with a reduced benefit at age 55 with at least 5 years of credited
service are eniitled o an annual retirement benefit payable monthly for life in an amount equal to 1.7 percent of
their average final salary (AFS) for each year of creditcd service. An opticnal reduced retirement benefit is
available as early as age 50 with 10 years of credited service. In addition, retirees qualify for annual cost-of-living
(COLA) increases on July 1 of the second calendar year after retirement. These benefit provisions and all other
requirements are established and may be amended by Szate statutes.
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(Continued)
NOTE 18. EMPLGYEE RETIREMENT SYSTEMS (Continued)

SCHOOL SUPPLEMENTAL

School Board employees who retire at or after age 65 or after age 55 with 30 vears of credited service are
entitled to an annual retirement benefit, payable monthly for life, in an amount equal to 0.40 percent of effective
compensation multiplied by credited future service on and after September 1, 1984, and 1.625 percent of effective
compensation not to exceed $100 plus .25 percent of the amount by which effective compensation exceeds $100
multiplied by credited future service before September 1, 1984, and 1.625 percent of past service compensation not
in excess of $100 plus .25 percent of past service compensation in excess of $100 times credited past service.
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REQUIRED
SUPPLEMENTARY
INFORMATION

(unaudited)

In accordance with the Governmental Accounting Standards Board Statements No. 235, No. 27 and No. 34, the
following information is a required part of the basic financial statements.
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CITY OF ALEXANDRIA, VIRGINIA
Budgetary Comparison Schedule
General Fond
For the Year Ended June 30, 2002
(8ee Accompanying Independent Anditors' Report)

EXHIBIT XIiI
Variance from Awended
Original Budget as Positive
Budget Amended Actumal (Negative)
Reventes:
General Property Taxes 195,217,220 195,217,220 $ 205,145,697 $ 9928477
Other Local Taxes 81,128,000 81,128,000 83,955,774 2,831,774
Permiis, Fees, and Licenses 3,800,000 3,800,000 3,501,475 {298,525}
Fines and Forfeitures. 4,376,000 4,376,000 3,931,596 {444 A04)
Use of Money and Property 8,395,000 9,208,730 8,769,357 (435,373)
Charges for Services. 9,068,600 $.068,600 8,954,310 {114,2900
Intergovernmental Revenues. 43,508,000 43 508,000 46,601,917 3,093,917
Miscetlaneous 359,000 359,000 538,278 179,278
Total Revenues $ 345,851,820  $ 346,665,550  § 361402404  § [4,736854
Expenditures:
City COuncilo. b 450,344 k3 450,344 5 414,865 b 35,479
City Manager............. 1,642,481 1,567,481 1,551,792 115,685
Office on Women 925,697 930,238 853,658 76,580
Citizens Asgistance 62R,695 774,433 532,625 241,808
Office of Management and Bodget 894 337 6,525 644,124 262,401
_ 18th Circuit Court. 1,112,317 1,114,539 992 057 122,482
' 18th General District Court 91,343 05,817 72606 23217
i Juvenile And Domestic Relations Court....... ..o 34,024 44,069 44,004 5
Commorwealth's AtOIMey......oooeeeeeeseecees 1,866,958 1,926,436 1,898,014 28,422
I Sheritf. 14,551,369 16,994,349 16,644,162 350,187
Clerk of Courts 1,295,195 1,437,807 1,189,242 248,565
i Other Correctional Activitics 2,956,200 2,987,346 2983200 4,137
Court Scrvices 558,199 520,827 520,570 257
Human Rights 292,649 292,649 276,383 16,266
Internal Audit 189.899 189,899 134,007 35,892
[oformation Technology Services 5,711.40M 6,464,373 5773477 690.89¢
City Clerk and Clerk of Council 321994 328,151 322341 5810
i Finance ; 6,703,739 7,161,029 6,517,296 643,733
Real Estate Assessments 947.458 947,458 905.087 42,371
Personnel 1,969,229 2,002,789 1,992,022 10,777
Planning and Zoning 4,858,231 5,216,042 4,756,855 459,187
City Allorney 1,339,873 1,740,573 1,688,804 51,769
: Registrar of Voters. 738,422 755,861 733,683 22178
: General Sexvices 8,852,844 9,089,446 9,041,965 47431
i Transportation and Environmental Services . e 19,775,113 20962341 19431737 1,530,604
i Transit Subsidies 2.923,687 2,811,187 2,755,665 155,522
2 Fire 25,388.68% 25,485,132 25,389,883 95,249
; Police 35,151,151 35,619,737 35,342,224 277,513
i Office of Housing 931,628 890,252 796,504 93,748
‘ Mental Health/Mental Retardation and Substance Abuse.... 551,906 551,906 547,627 47719
i Health 6,409,445 6,621,731 6,315.66% 306,062
Human Services 5,940,683 6,584,396 6,579,992 4,404
: Human Services Contributions 875,500 875,850 875,500 350
Office of Historic Alexandria 2,047,651 2,070,035 2,015,455 54,580
Recreation and Cueliural Acgvities 13,989,771 14,294,968 14,279,010 15,558
: Other Educational Activities 12,923 12,923 12923 -
Non Departmental {including debt $ervice). o iincieans 24,301,577 23,505,058 22,761,861 743,257
Total Expenditures 5 199,232,622 § 204424007 $ 197,606,592 % 6817115
Other Financing Uses:
Operating Transters Out s 33,740,305 3 41,499.730 $ 40452214 3 L047.516
Transicrs Out - Component Units 116,384,893 116,384,893 116,150,049 234,844
i "Total Other Financing Uses.......cc...... % 150,125,198 $ 157,884.623 3 156,602,203 3 1,282,360
Total Expenditures and Other Financing Uses........ $ 349,357,820 $ 362,308,630 S 354,209,155 8,099,475
Revemie Over/(Under) Expenditures
and (kher Financing Uses $ (35060007 S (15643,080) & 7093249  § 22,836,329
Fund Balances at Beginning ol Year 60,833,603 60,833,603 60,833,603 -
Increase/{ Decrease) in Reserve for Imvestory ... - - 201,807 201,307
FUND BALANCES AT END OF YEAR o cscren & 57,377,603 $ 45100523  $_68.228.659 % 23,038,136
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CITY OF ALEXANDRIA, VIRGINIA
Budgetary Comparison Schedule

Special Revenue Fund

For the Year Ended June 30, 2002

{ See Accompanying Independent Auditors’ Report)

Revenues:
Usc of Money and Property

Charges Tor SeIVICES. ..o e ssri b b nens
Permits, Faes and Licenses. ... i,

Intergovernmental Revenues
Misceliancous .
Total Revenles.........ccouiiirarann

Other Financing Sources:

Operating Transfers I .. ereceronrrreersssorassrossnsens
Total Other Financing Sources.........ccvcevervrcvivencons

Total Revenues and Other Financing Sources....

Expenditures:
Clty Manager. o cccciicntiems s et s s
Office of Wotmen

Citizens Assistance

Commonwealth's AIOIIEY . o ovoeeeeeeeeeees e ecearemrm s s eenes
Sheriff

Qther Correctional and Judicial ACtvVItICS...ocerieresmccssserennn
Hurnan Rights
Court Services

Transporiation and Environmental Services.....occeueceeecnns
Fire
Police..............
Office of Housing
Mental Health/Mental Retardation and Substance Abuse....
Health..oooeeeeeeeveeereeeee

Hurian Services

Office of Historic Alcxandria........
Recreation and Cultural Activities
Total Expenditures
Other Financing Uses:
Operating Transfers Oul
Total Other Financing Uses
Total Expepditures and Other Financing Uses.._....
Revenues and Other Financing Sources Over/
(Under) Expenditares and Other Financing Uses...........
Fund Balunces at Beginning 0f Year uieerrersersrmnnes
FUND BALANCES AT END OF YEAR....................

EXHIBIT X1V
Variance From
Amended
Original Budget as Pasitive

Badset Amended Actual (Negative}
6,000 5 637,702 177,975 % (459,727)
5,670,378 5,521,628 5,198,421 (323.207)
- 317,017 718,938 401.921
34,523,764 39,591,122 32,229,946 (7.361,176)
471,024 2,467,156 2,503,805 38,649
40,671,166 3 48,534,625 40,831,085 $ (7,703,540)
21,720,305 5 22,270,907 20,532,214 $ 1,738,693
21,720,305 % 22,270,907 20,532,214 $ 1,738,693
62,391 471 70,805,532 61,363,259 $ (9,442,233)
- kS 400,000 - % 400,000
340,449 417,451 416,505 946
5,000 6.500 6,377 123
325,700 381,115 380,358 757
673,882 720,872 709,883 10,989
116,592 121,592 121,408 184

332,430 332,450 332,450 -
35,000 54,000 53,830 161
277,373 432.621 402,116 30,505
6,000 6,000 2,088 3,912
- 500,000 264,762 235,238
428,517 530,149 527,430 2,719
263,500 834,159 048,758 185,401
269,323 885,772 883,954 1.818
1,868,809 4,933,921 2,580,104 2,353,217
20,972,309 22,631,857 20,283,860 2,347,997
214,656 35,000 36,635 48,365
35,938,272 36,977,781 31,946,664 5,031,117
145,211 239,000 237,657 1,343
178,419 187,431 166.813 20618
62,391,471 5 70,677,671 60,002,261 3 10,675,410

- b3 127,861 127,561 $ -

- 3 127.861 127,861 -
62,391,471 $ 70,805,532 60,130,122 10.675.410
- 3 - 1,233,177 1.233.177
- ¥ - 12,589,293 12,589,293
- $ - 13822470 % 13,822,470
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CITY OF ALEXANDRIA, VIRGINIA
‘Notes to Required Supplemental Information
June 30, 2602

1) SUMMARY OF SIGNIFICANT BUDGET POLICIES

The City Council annually adopts budgets for the General Fund and Special Revenue Fund of the primary
government. All appropriations are legally controlied at the departmental level for the General Fund and Special
Revenue Fund.  On Jure 15, 2001, the City Council approved the original adopted budget and on June 25, 2002
approved the revised budget reflected in the financial staiements.

The budgets are integrated into the accounting system, and the hudgetary data, as presented in the financial
statemnents for all funds with annual budgets, compare the expenditures with the amended budgets. All budgets are
presented on the modified accrual basis of accounting. Accordingly, the accompanying Budgetary Comparison
Schedule for the Generat and Special Revenue Funds presents actual expenditures in accordance with the accounting
principles generally accepted in the United States on & basis consistent with the legally adopted budgets as amended.
Unexpended appropriations on annual budgets lapse at the end of cach fiscal year.

(2) Material Violations

There were no material violations of the annual appropriated budget for the General and Special revenue
Funds for the fiscal year ended June 30, 2002. In addition, there werc no excesses of budgetary expenditures for the

period.
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CITY OF ALEXANDRIA, VIRGINIA
Public Employee Retirement Systems - Primary Government

Required Supplementary Information

(See Accompanying Independent Auditors’ Report)

Exhibit XV
SCHEDULE OF FUNDING PROGRESS
(1) (2) (3) Gy 5 (6
UAAL asa
Actuarial Unfunded Percentage of
Actuarial Actuarial Accrued AAL Fonded Annual Covered
Valuation Value of Liability (UAAL) Ratio Covered Payrolt
Date Assets (AAL) (2)-(1) /2 Payroll {(2-1)/5)
Pension Plan (0673041997 s 43,924,787 50,938.165 % 7,013,378 86.2% 3 259,810 2,699%
For Fire 06/30/1998 43,099,029 49,769,673 6,670,644 86.6% 223,081 2,990%
And Police 06/30/1699 42,250,482 47,790,867 5,540,385 88.4% 117,276 4,724%
16/30/2000 41,280,800 47 687,399 6,406,599 £$6.6% 54.818 11,687%
06/30/2001 40,324 903 47,257,982 4,933,079 85.5% 55,594 12,471%
06/30/2002 * 39,116,353 45,974,695 6,838,342 85.1% 53,188 12,8659, *+*
Virginia 06/30/1996 3 109,509,563 117312587 5§ 7,803,024 93.35% ° § 55,987,983 14%
Retirement 06/30/1598 152,771,352 146,673,945 (6,097,407} 104.16% 62,977479 (10%)
System 06/30/199¢ 177,646,967 161,557,398 {16,089,569) 110.00% 62,796,400 (26%)
06/30/2000 206,562,426 161915444 (44,646,982} 127.57% 65,735,935 (68%)
0643072001 ** 227,576,069 178,701,974 (48,874,695} 121.35% 71,829,945 (68%:)
*  Estimated

* Only five years of information was available. This schedule will be expanded when information becomes available.
*=#* The Pension Plan for Fire and Police 1s a closed plan with only one active participant.
A schedule of Funding Progmess for City Supplemental Retiresnent pension plan is not requirad because it uscs the aggregate actuarial cost method, where acinarial accrued
lisbilities ars not identified or separately arortized. They are amortized through normal cost.

Six-year historical information of City's defined benefit pansion plans is presented 10 help users assess. each plan’s funding status on a going concem basis, assess progress made
in accumulating assets to pay benefits when due, and make comparisons with other public employes retitement systems.

Analysis of dollar amounts of plan net assets, actuatial accrued lisbility, and unfunded actuarial accrved liability in isclation ¢an be misleading. Expressing plan net assets as a
percentage of the actuarial accrued liability provides one indicarion of cach plan's funding staius on a going concern basis. Analysis of this percentage over time indicates
whether the plan is financially stronger or weaker. Generally, the greater this percentage, the stronger the plan. Trends m the unfunded actuarial acerued liability and annnal
covered payroll ate both affected by inflation. Expressing the unfanded actuarial acerued liability as a percentage of annnal covered payroll approximately adjnsts for the effects
of inflation and aids analysis of the plen’s progress made in acoumulating sufficient assets 10 pay benefits when doe. Genesally, the smalier the percentage, the swonger the plan

SCHEDULES OF EMPLOYER CONTRIBUTIONS

For Defined Benefit

Pension Plans

City Supplemental Pension Plan for Police and Fire
Annual Annual
Actuarial Reguired Percentage Actuarial Required Percentage
Date Contribution  Contributed Date Contribution Contributed
06/30/1999 ** § 1,028,867 66.60% 0613071997 % 700.000 100.00%
06/30/2000 1,546,936 47.50% 06/30/1998 851,189 82.24%
06/30/2001 2,370,343 35.82% 0673071999 850,227 §2.33%
00430/2002 2,579,707 33.20% 063072000 752,354 93.02%
(6/30/2001 929,905 75.28%
06/30/2002 1,088,844 64.29%
Virgini m
06/30/1597 $ 2737.551 100.00%
06/30/1998 5,511,953 100.00%
06/30/1999 3,734,259 100.00%
G6/30/2060 3,807,027 100.00%
06/30/2001 1,447.935 100.00%
06/3G/2002 765,204 100.00%

*+ Only four years of informution was availahle lor this pian The schednle will be expanded wivm infornmtian becomes svailable.

109




CITY OF ALEXANDRIA, VIRGINIA

Public Employee Retirement Systems - Component Unit - School Board

Required Supplementary Information

{See Accompanying Independent Auditors’ Report)

Exhibit XVI
SCHEDULE OF FUNDING PROGRESS
a £2) 3) 4 & 6
Actuarial Unfunded UAALasa
Actuarial Actuarial Accrued AAL Funded Annual Percentage of
Vauluation Value of Liability {(UAAL} Ratio Covered Covered
Date Assets {AAL) {21} (1/2) Payrofl ({2-1/5)
Virginia Retirement 06/30G/1996 $17.513,182 % 16599988 % {813,194} 106% 5,094,566 -18%
System 06/30/1998 23,436,499 19,873,126 (3,563,373) 18% 5,672,545 -H3%
06/30/1999 26,623,123 20,461,377 (6,161,746) 130% 5667657 -109%
06/30G/2000 30,400,117 20,695,631 (9,704,486} 147% 5,777,004 -168%
0643042003 * 32,946,018 22,243,351 (10,702,668) 148% 5,504,380 -1814%

* Only five years of information was avatlable. This schedule will be expanded when information becomes available,

A schedule of Fundiﬁg Progress for $chool Supplemental pension plan is not required because it uses the aggregate actuarial cost method, where

actuarial accrued labilites are not identified or separately amortized. They are amortizad through normal cost.

Apalysis of dollar amounts of plan pet assets, actuanial accrued liability, and unfunded actuariai accrued liability in isolztion cen be misleading.
Expressing plan net assets as a percentage of the actuarial accrued liabifity provides one indicaiion of each plan's funding stams on a going concern
basis. Analysis of this percentage over time indicates whether ihe plan is hecoming financially stronger or weaker. Generally, the greater this
pezcentage, the stronger the plan. Trends in (he unfunded actuarial accrued liabality and annual covered payroll are both affected by inflation.

Expressing the unfunded acrearial accrued liability as a percentage of annual covered payroll approximately adjusts for the effects of inflation and
aids analysis of the plan's progress made in accorulating sufficient assets to pay benefits when due. Generally, the smaller the percentage, the

stronges the plan.

SCHEDULE OF EMPLOYER CONTRIBUTTONS

Annual
Actuarial Required Iercentage
Date Contribution Contributed
School Supplemental  $9/01/1997 8 593,078 137%
G9/01/1998 733,454 118%
09/0171999 597,858 127%
0973112000 618,133 151%
{9/01/2001 618,723 14R%
09/61/2002 750,985 142%
Virginia Retirement  06/30/1997 5 204,274 100.0%
Syster  06/30/1998 232,003 100.0%
06/30/1999 156,349 100.0%
Q673072000 167,173 100.0%
06/30/2001 - N/A
08/30/2002 - N/A
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FIDUCIARY ASSETS

The Statement of Fiduciary Net Assets includes the funds for the City’s retirement funds:

City Supplemential Retirement Fund — This fund accounts for all resources of a pension plan to provide
additional retirement benefits to full and part time employees of the City, excluding the police officers, firefighters
and the component unit Schools.

Pension Plan for Fire Fighters and Palice Officers Fund —'This fund accounts for the resources of a
closed pension plan comprised of one remaining active public safety participant.

Retirement Income Plan for Firefighters and Police Officers Fund — This fund accounts for the
resources of a defined contribution plan for various sworn public safety employees.

Fire Fighter and Police Officers Disability Income Fund — This fund accounts for the resources of a
defined contribution plan for various sworn public safety employees.

Retirement Income Plan for Deputy Sheriffs and Emergency Rescue Technicians Fund - This fund
accounts for the resources of a defined contribution plan for sworn sheriff's department employees and fire
department amergency rescues employees.
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ASSETS

Investments, at Feir Vahue
U.5. Government Obligations
Mutual funds
Stocks
Guaranieed mvestment Accounts
Other Investments
Total Investments
Total Assets

NET ASSETS
Held In Trust for Fension Benefits
and Other Purposcs

CITY OF ALEXANDRIA, VIRGINIA
Combining Schedule of Fiduciary Net Assets
As of June 30, 2002

Schedule 1
Employes Rett t Funds
Retirement Flrw and Retirement
City Pension for Income for Palice Eacome
Supplemental Fire Fire Disability for Sheriff
Rett % and Police and Police tncome and ERT Total

- L] - 8 - 8 6.342.828 ] - 6,342 828

- - 49 408 390 - 4.575.553 53,951,943
21,736,937 - - 3,258,085 - 24,993,062
19,888,212 39,115,355 40,883 832 - 5.716.888 105,613.382

- - - 1950617 - 1.950,817
41,625,203 2 38,116.353 3 90,295,229 S 11,549,510 5 10,295,541 192,251,842
41,625,208 8 36,118,353 2 80,285,229 5 11,549,510 $ 10,295,541 192 881 842
41.6823.209 k3 29,118,353 S 80,280,228 3 11.549.510 § 10,295,541 192,881,642
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City of Alexandria, Virginia
Schedule of Changes in Fiduciary Net Assets
For the Fiscal Year Ended June 30, 2002

Schednle 2
Employee Retis Funds
Retlrement Fire and Retirement
City Bemzion far mooms for Police meome
Supplemental Fire Fire Disabflity for Sherifl
Reti and Police and Police Income mmd ERT Total
ADIITIONS
Contributions:
Employer s £58,703 3 700,000 3 4,804,725 $ 721,409 S 1,428,234 S 8,511,071
Plan Members 1,712,406 4,255 148,143 120,234 - 1.987.038
Total Contributions $ 2,570,102 3 704,255 £ 4,953 868 B 841,843 B 1,428,234 $ 10,488,109
Investment Income lexpense)
Net Appreciation
In Fair Value of Investments s (3.852,298) ES - S 9.623.675) 3 {180,051) $ (550.223) E (14,636,145)
Proceeds from Demutyalizatinn. 2,523 245 - - - - 2,522,249
Interest 1,318,292 2,878,254 2,088,008 527,947 277,812 7.090.404
Total lnvestaent Income $ (141,758) $ 2,678,254 £ (7.535.,576) s 347,806 |3 872,311} s (5.0258.485)
Less investnent expense 93.113 - - - - 935,113
Net Investment Expense ) 234,87 11 3 2.878.254 S {7.535.5761 $ 347,896 8 (572,311) 5 (5.116.608)
Total Additions S 2,335,238 3 3,582,508 S {2.581,708} 3 1.189.53% 3 55,923 S 5,381,501
DEDUCTIONS
Benefits £ 1,245,475 8 4,746,908 s - 3 844,138 $ - s 6.837.515
Refunds of Contributicns - - 3,192,790 - 259,840 5,452,431
Adrainistrative Expenses 50,726 50,626 - 53,628 - 153,980
Total eductions E] 1,267,199 s 4,797,552 & 3,192,791 £ 896,754 8 253 640 A 10,448,928
Net [ncrease [Decreased S 1.038,038 = 1,215,023 B (5,774,499) s 202,775 & 596,283 E (5,082.425%)
Net Assets al Beginning of Year 40,587,170 40,331,376 96,069,728 11,256,735 9,699,258 197,948 267
Net Assets al End of Year 2 41.525.209 $ 59116353 5 90,295,229 E) 11,542,510 S 10,295,541 E 192,851,842
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Agency Funds

Agency Funds are City custodial funds used to provide accountability of client monies for which the City is
custodiarn.

Human Services Special Welfare Account — This fund accounts for the current payments of supplemental security
income for foster children.

Human Services Dedicated Account — This fund accounts for back payments of supplemental security income for
foster children.

Industrial Development Authority Agency Fund - This fund accounts for Industrial Development Autherity bond
issuance fees and expenses, for which the City acts in a custodial manner.

116




CITY OF ALEXANDRIA, VIRGINIA

Combining Schedule of Changes in Assets and Liabilites - Agency Funds
For the Fiscal Year Ended June 30, 2002

Schedule 3
Balance Balance
July 1, 2001 Additions Deductions June 30, 2602
HUMAN SERVICES SFECIAL WELFARE ACCOUNT
Assets:
Cash and Investments with Fiscal Agent 5 19,176 $ 82,648 5 87,592 3 14,232
Embilites:
Other Liabilities 5 19,176 ] 82,648 3 87.592 $ 14,232
Tomal Lighilitie 5 18,176 s 82,648 b §7,5%2 $ 14,232
HEMAN SERVICES DEDMCATED ACCOUNT
Aszete:
Cash and lirvestrments with Fiscal Agent ] 5236 s 2,746 $ - % 7,082
Lizhilides:
Other Liabilities £ 5,236 $ 2,746 3 - 3 7.982
Total Liabiha 3 5,236 5 2,746 % - 3 7,982
ENDUSTRIAL DEVELOPMENT AUTHORITY
Ascets:
Equity in Pooled Cash and Inr 3 508.563 5 166,238 3 166,859 3 507912
Ezabilities:
Other Liabitities % 508,563 3 166,238 3 166,889 $ 507912
Tatal Liabilities 3 508,563 $ 166,238 3 156,859 3 507,912
TOTAL ALL AGENCY FUNDS
Hssets;
Equity in Pooled Cash and Investments. % S048,563 3 166,238 $ 166,589 8 507,912
Cash and Investments with Fiseal Agent 24412 85304 87,592 2,214
Total Assets, s 532975 3 251632 3 254,481 3 530,126
Eiabilities:
Other Liabilities $ 532975 3 251.632 5 254,481 5 530,126
Toral Liabilities $ 532975 5 251,632 $ 254,481 3 530,126

117




CITY OF ALEXANDRIA, VIRGINIA
Schedule of Cash Flows - Component Unit -
Alexandria Transit Company
For the Year Ended June 30, 2002

Schedule 4

Cash Flows from Operating Activities:

Cash Received From Custoipers.............. ] 1,585,217
Cash Payments to Suppliers for Goods aru:l Sermces (1,578,740)
Cash Payments 1o Employees for Services. ..o e eeaarecveerreaanas (4.253,414)
Net Cash Used for Operating Activities.... wrvevr e e senmens $ (4,246,237)
Cash Flows fromm Noncapital Financing Activities:
Transfers-In from Primary GOVErNIIEL. . ... oovererseresrrers sarssmsesresnesses saes S 4,082,830
Cash Received fram Nonoperating Grant.......... 77,355
Net Cash Provided by Noncapital and Related P‘Inancing Ac‘tivities-. S 4,160,185
Cash Flows from Capital and Related Financing Activities:
Acquisition of Capital ASSets, Nebu..cuiucuiammamtinnsaceeeeenes e ecseeseesearessmmeaes S {100,721)
Net Cash Used for Capital and Related Fma.ncmg ACUVIHCT. 1 vverrarrnes S (100,72 1)
Net Decrease in Cash ang Cash Equivalents... cortreerrnssamsr et e e nants 8 (186.773)
Cash and Cash Equivalents at Beginning oncar ............ 2,511,177
Cash and Cash Equivalents at End of Year S 2,324,404
Reconciliation of Operating Loss to Cash Used for
Operating Aclivilies:
Cperating Loss.... S SRR PRRUUPIRRION 8 (5,087.807)
Adjustmenls Lo Rs:concile Opcxatlng Loss to Net Cash
Used for Operating Activities:
D pTeCiationN EXDEIISEC. v veeirrernmrrrsrrermmsssrersansssssnssnssnsnsaserssssnsssasnsssseens ) 934,628
Changes in Assets and Liabilities:
{Increase} in ACCOUILS ReCaVaDIe..c.iiice i iveee ceeessessninnas (130,831)
{Increase} in Inventory of Supplies.....cvwe. (40,715)
Decrease in Prepald EXPensas......cco i iimmiscnimesimssna 4,455
{Decrease) in Accousnts Payable............. (31,022)
Increase in Accrued Liabilities _......coiiiimirirmecrreeceeen 9,158
Increase in Other Liabilities O 45,897
Total AQJUSIMENTS. . ivieieieiicrireeesceersmeenens S 791.570
Net Cash Used for Operating Activities . 5 (4.246.237)

Noncash Capital and Relaled Financing Activities:
During Fiscal Year 2002, the City transferred capital assets
totaling 51,932,656 to Alexandria Transit.

S
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CITY OF ALEXANDRIA, VIRGINIA
Schedule of Caplital Assets
By Function and Activity
June 30, 2002

Capital Assets includes fived assets for the governmental activites
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Scheduale 5
Fumniture and Other
Function and Activity Land Building Equipment Infrastructie Tatal
General Government Admtnistmtion —
Legislaiive 5 - 8 - 8 5014 9 - § 75,014
Commissioner of REVEMUC. ... ..o csininrnnnniniani - - 157.812 - 157,819
Treasurer..... - - 173,205 - 173,205
Data Processing, - - 1.678.139 - 1,678,139
Automotive/ Motor Pool.. o vivmieren i 183,447 5,419,563 120,626 - 68,723 636
Cerniral Purchasing / Store - - 132,730 - 132,730
Print Shop. - - 322,408 - 322 408
Orther General snd Financial Admimestration......... 10,555,679 20,596,169 1,728,711 - 41 880,558
HBoard of Elections - - 210.876 - 210,878
Total G al Gover Administmation.. $ 10,738,126 $ 36,015.732 ) 4,589,528 % - 5 51,354,388
Judtctal Administration :
Clerk of the Ciromit COUTL i neniernsnarane s ] - 3 - ] 209429 $ - ] 209 429
Shedtt - Courts. - - 165,703 - 165,703
Other Courts. 238,500 14,170,780 233,788 - 14,643,078
Commanwealth's Allorney - - 57,514 - 27.514
Total Judicial Adminictration 5 238,500 5 14,170,780 F] 636448 S - $ 15.045.724
Public Safcty
Other Law Enforcetnent and Traffic Control.......... & 241 667 = 1,860.44] 3 6,103,665 S - ) B.014.777
Fire Rescue Senviees. e 245,854 1,823,197 7835298 - G,907 349
Sheriff - Correction and Datention....ovries 1,067,000 - 690,484 - 1,757,484
Cther Protecton 143,000 176,029 67,048 . 386 077
Tatal Poblic Safety. % 1697521 & 3.668.667  $ 14699493 5 - $ 20,065,687
Publi Works
Maintenance of Highways, Siteets
Bridges and Sidewaks, & 4372310 & - 8 10,808,792 8 - s 15,181.102
Santtaton and Wasie R - - 361.501 - 281,501
infrastructure. - - - 93 871,118 898,871,118
Mamtenance of General Bulldings and Grounds... 2,898,100 46,8533.745 198,836 - 49,730 681
Total Public Works 5 7.070.410 % 46,835,748 & 11,389,129 & 98871,118 § 164,164,402
Health and ‘Welfar:
Health $ 47,000 s 767,956 8 169496 £ - ] 884,352
Mental Health snd Mental Retardaton.......—...oe.o. 29,440 1,165,470 £29.437 - 1824247
Other Welfare/Soclal Services - 2081525 1,228,897 - 89,410,432
‘Total Health and Welfare, & 76,440 ] 10,014,851 3 2,127.830 % - $ 12,219,121
Parks - Recreation amwt Cultnre
Parks and RecTeatbo. . ..cov i e s i e e ] 20.213.898 ] 33,692,930 3 3.198558 @ - S 57,106,384
Culturai Enrichinent 739.609 4447 5086 77078 5,264,253
Libyary. 6,135,683 18,870,030 337276 - 25,342,880
Total Parks - Recrestion and Cultire. ..o $ 27.089,088 ) 57,010,568 ] 3613912 £ - ] 87,713,668
Comrrmrity Development
Planning and Zaning 3 102,500 6.153.161 & 136017 & - =3 8,391,678
Environmental Management - - 13,312 - 13,312
Education, 2.027.658 13.164.023 1.274.574 - 156 465 255
Total Community Development s 2,130,158 & 15,317,184 § 1,423,908 § - $ 22,871,245
‘Total Allocation to Fanetion s 49,641,248 & 187,031,526 $ 38,490,245 $ 98,871,118 8 373,434,131
Less Accumutlated Depreclation. $ - $ (51.200.716) $ _{25.930.0761 & (38.913,756) _§ (118,044 548)
“Fotal ] 49,041,249 5 135.830.809 $ 12»560969 § 595957@62 5 237,389,583
Construction I Frogress. 29,448,532
Total Capital Assets, Net [ 286,836,115




CITY OF ALEXANDERIA. VIRGINIA

Schedule of Changes in Capital Assets - Governmental Activities

Schedule 6

By Funetion and Activity
For the Fiscal Year Ended Jume 30, 2002
Fixed Asscts
{Restated) Additions Deductions Fixed Aspets
F ion and Activity 8730701 aod Ti iy T £y 630,02
General Cavernment Administraticn
Legisl = 57,004 17.920 - & 75.014
Revenue Administration 157,819 - - 157,519
TrEAsrer. 173.205 . - 173.205
Data Pr £, 808,355 BEE.784 - 1.678.13%
Automotive,/ Mator Pool J— 6.723.636 - - 6,723,636
Contral PUrehasing/BIOTE. ... ....oers.ceursrersacssessrs s emsrsssess . 182,750 - - 132,730
Pritt Shop. 322,408 - - 322,408
Other General and Financial Adzoinistration 47,579,254 112,085 5,810,780 41,850,559
Board of Elections FLLETES - - 213,876
Total & 1 G Adxninistration 3 56,166,377 $98.789 5.810.780 $ 51,354,986
Judicial Administration
Clerk of the Cireuit Court & 209,429 - - $ 203,429
Sheriff - Courts. 95.514 70,080 - 168,703
Other Courts 14,678,900 +0,587 76,409 14,643,078
Commonwesmlih's Aliaroey 27514 - - 27.514
‘Tatal Judi Admint 1 $ 15,011,457 110.676 76.409 5 15.045.724
Public Safety ’
Other Law Enforcerpent and Traffie Contral. .o & 7.0385,064 147,485 B7.772 -] B.OW.7T7
Fire Fesoue Sanrices. £.688.030 1,870,873 360,054 9,507,348
Sheriff - Correction and Detenition 1,814,244 10,025 RS, 785 1,787,484
Other Prolection 340,420 45,587 - JER,077
Total Pablic Safety $ 189,777,828 1,782,470 494,611 ) 20,065,687
Public Works :
WMaintenance of Highways, Streets
Eridges and Sidewall 5 14,005,880 1238,218 52,994 3 15,181,102
Samtation ami Waste Removal 381,501 - - 381.501
nfrastructure £2,008 685 18,772,483 - 95,871,118
Maintenance of General Buildings and Grounds.....ow e - 35.735,634 14,004,281 2.234 48,730,681
Total Public Works. & 132,221,670 32.014& T2,008 5 184,164,402
Health and Welkare
Henlth 2 297,053 - 12,711 ) 54 382
Mental Health and M 1 Retrdation 1.753.247 79,164 8,004 1,524,347
Cther Welfare/Socin! Services B8.267.381 142,031 - 0,410,422
Total Health and fi L 12,017,701 222,195 20775 ) 12,219,121
Parks - Recreation and Cuiture
Parks and Recreation 3] 56,688,822 471,811 51249 b3 57,108,384
Cultural Engichiment 5,320 665 - 96,372 5.264.263
Libsrary 22,664,502 1 878387 - 25.342.888
‘Total Parks - R ticn and Culture. 5 B5.670,989 2,160,194 187,821 § 87,713,586
Commupity Development -
Planning and Zoning, =] 6,238,794 60,445 7.561 & £.291,67E
Errvironmental Manageme: 13,312 - - 13,212
Education 13,634.205 2.852.050 - 16.465,255
Total C ity Develop 13 & 19,986,311 2,592,495 7.561 S 72,871,245
Tatal Capital Asscts ‘ i
All ion to Fanctd & 839,852,333 40,171,783 6,588,985 $ I73.434.131
Construction n Progr 5 23,653,531 50,576,056 25,083,085 3 29,446,552
Taptal 5 963,505,664 71.047& 31,673,070 5 402,880,663
Less Accumulated Depreciation.... 3 (105,188,651 (11,391.233) [535.344) & {116,044, 548}
Net Capital Asscts 3 258,317.205 99,656,686 £1,137,726 & 246,838,118

Capital assets includes fixed assels for the govenunental activities




CITY OF ALEXANDRIA, VIRGINIA

Schedule of Capital Assets by Sources

June 30, 2002

Capital Assets
Land and L.and TmMprovements........c.covevuriruiesinrensnssreninssnnenseees
BUIIGIIEZS v cveceerrereenerneieetcenmecerere crsrstt i e e bn s

Furniture and

Other Equipment.......ccocveeieeimecssmnsnissnessesiersnesn,

COonsStriction M PrOgIesS. . i uierivrsrrrirerrmersesseneianesensssssnssenes

Infrastructure

Total Capital Assets

Less Accumu

Net Capital Assets

..............................................................................

lated Depreciation

Investments in Capital Assets

General Fund

..............................................................................

Special Revenue Fund........eeeeees
Capital Projects Fund.......cuvinee
DIORALGONS. c.cuceviierieeniserriserercoremrestesasiesssssesasssssssssssssssssasssassnnaen:

Internal Service Fund
Total Investments in Capital Assets,

..................................................................

Less Accumulated Depreciation.......ceiseescorsreerraresssivereessnrens

Net Capital Assets

121

49,041,243
187,031,525
38,490,245
29,446,532
98,871,118

402,880,663

116,044,548

LR

286,836,115

97,696,288
3,064,759
231,122,514
43,196,716
27,800,386

402,380,663

116,044,548

bea R d el

286,836,115

Schedule 7




122




STATISTICAL SECTION

123




yel

CITY OF ALEXANDRIA, VIRGINIA

General Governmental Expenditures by Function
Last Ten Fiscal Years

TABLE 1
Parky
Pizcal Beneral Judledal Pohille Publla Heaith aod Recreation Community Capital Debt Tranait
Year Goverament Ad i nbetrathon Batety Works Wolfara & Culture Development Educatlon Pro} | bl ! Totsl
1953 20,546,295 ¥ O3 AN SL.118,778 2D E0R AL 39,154,603 13 680,682 5,602,074 84,630,708 14,480,383 18,013,392 anlavrT ] 271,404,113
L5 15,961,931 8,119,088 3,109,028 200,868 44,000,562 12,822, 185 5,708,884 65,432,221 15071,143 11.61F,763 2 308,030 280,830 533
1595 20,089,127 8,633,141 54,805 859 21,88B007 47.110.28E 12,143,050 5,286,470 88.224,3206 14,962,623 12,510,320 A, 727,824 280,780,183
(Bt 22,819,362 9.756.306 B6,568,00M 23,400,858 48,610,467 14,074,527 8,704,157 93,762,597 241,715,242 10,834,791 996,325 312,002 826
L9597 20,649,041 10,151 461 53563935 23461300 [3.631,15E 13,772,682 T215,128 103, 4102, SHRY 18,994,011 9,006,413 + 607,652 326,245,912
1558 23.511,187 11,265,710 63,447,380 24.905.854 5G.882,171 14,603,767 9,483,R03 108,857,023 29,939,839 9,511,628 3,352,370 354,805,740
1960 21.419.380 11,676,184 84 996,148 24,374,368 64E6B16 14,921,185 8,436,783 114,124,738 12 085 18R 11,695,250 2,813,837 ARG, 736,008
2000 A7.270,835 11,548,768 06 .45}, 705 27434810 61,953,602 15 654,669 9,259,087 132,553,056 30,188,813 8,895,060 2,027,847 394,688 468
2081 47,992,571 16,999,700 033,047 27 A1B3EG 61,032,694 17,358,063 8,144,000 124,428 362 36,560,598 12,508,808 3515994 401,558,321
20062 30,1 55,04% 12,015,855 78,108,159 AT AST AL 66,400,172 0,274,441 9,541,650 142,750,142 46,008,688 16,136,678 2,755,665 483 671,072

[ncludes expanditurea for the Generwl Fumd, Spectal Revenue Fund and Capital Projects Fund of the Frimary Governinent and sxpenditures for the School Board and Library Componend Uinkts.
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CITY OF ALEXANDRIA, VIRGINIA
General Governmental Revenues and Other Financing Sources

Last Ten Fiscal Years

TABLE 11
Other Permita Use of Charges Intergovern- Satle of Miscellancous
Fiscal General Local Fees & Fines & Money & for mental Surplus & Non-Hevenue
Year Property Taxes Taxes Licenses Forfeitures Property Services Revenues Property Recelpts Tatal
1993  § 146,220,584 § 50,715,400 1,301,480 $ 3,373,802 & 6,091,354 12,626,031 $ 51,690,585 - 8 3,751,485 275,770,791
1994 149,468,407 54,129,241 1,741,711 3,044,289 5,818,863 13,713,094 54,807,261 380.878 4,175,396 288,180,140
1895 147,179,136 58,837,887 1,780,013 3,889,878 B,696,830 13,616,085 58,936,080 224,300 3,301,774 297,461,780
1696 150.7986,382 57,367,755 1,999,200 3,849,423 9,009,110 14,855,462 64,996,772 46,047 3,151,484 305,871,635
1697 155,719,408 58,025,734 2,671,637 3,851,770 7,817,213 15,996,530 70,462,302 138,412 4,787,200 319,470,2G6
1998 163,481,396 63,160,242 &,189,611 4,237,384 R,027,212 15,934,922 71,871,924 1,482,702 4,397,332 335,782,625
1699 174,452 874 68,947,100 3,330,371 4,740,675 B,376,213 16,274,627 73,940,451 169,180 6,287,525 356,518,816
2000 183,206,264 75,040,938 4,380,592 4,237,420 7.631.426 16,335,524 95,628,230 27,441 8,076,198 394,654,033
2001 189,775,677 81,728,772 4,065,880 4,116,463 11,343,760 16,342,372 94,502,094 225,500 5,525,058 407,624,574
2002 205,145,697 83,059,774 4,230,413 3,931,506 9,908,766 16,199,865 107,687,302 30,050 5,602,843 436,688,306

Inchides reverues, proceeds from sale of surplus property and proceeds from capilal leases for the General, Special Revenue and Capital Projects Funds of the

Primary Government and the Schoo! Board and Library Camponent Units.

* Revenues include additional accruals as a result of the implementation of Governmental Aceounting Standards Board (GASB) Statement No. 22 during Fiscal Year
1996, These additional accruals are comprised of $11,612 in General Property Taxea {Penalties and Interest). $3,356,909 in other Tocal Taxes and 840,312 in Charges

for Services.
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Fiscal

Tear

g3
1994
1995
1996
1997
1998
1955
2000
2001
2002

CITY OF ALEXANDRIA, VIRGINIA
Tax Revenues by Source

Last Ten Fiscal Years

Other Locval Taxes

Qeneral Properly Taxas
Peonltles Cable TV Muotor

and Business Franchlse Vehlcin

Liea] Iiatate Personal Tnterast Loont Sates Ulity Licenns Licenwe Licanse
4 118250446 % 27,007,087 3 2,054,081 £ 13200472 & 12835378 2 12,118,296 ;] 462,500 3 1051007
L1B 624,267 * 28,899,107 2 206,033 13,923,374 13,404,274 12,352,130 443 ORA 1.0A% 824
114,243,561 820,180 2.008,786 16,781,141 14,738,248 * 14,116,851 * 483,174 2,040,917
114 463,608 94,017,236 2,289,539 14,834,265 14,028,826 14,070,R0% 484,074 1,974 083
116250580 37129733 2,200,005 15,543,632 13,878,737 14,083,577 481,671 1.147.483
1240105.617 36,829,003 243878 18,840,784 14,306,024 15,750,740 GlD.112 2,031,038
13t.CaL 180 41 063,457 2 254 527 18,502,628 14,128,524 18,707 988 791,591 2,043,226
142,401,311 3B.433,B852 2.458,101 10802533 16,034,952 19.4022,675 B36.0% 1 #.173.854
152 G50G04 35,222,613 1502 270 20,730,807 16937215 20,762.586 201777 2,247,172
1G4, 85,400 OBA3 B3 1,854,535 20316315 17,761,821 22,233,330 1,025474 4,285,722

Revenues Includz addiilonal aeeoisls as a result of 1he Implementallon of Gover

#1,934.552 In Local Sales Taxes; $1,229,550 In Conaumer Lullty Taxea and 923,327 1o Emergency-$11 tex (Comlied In the Oy categoryl: 768,348 In Business License Taxes: arwl S8.752 1 Other Local Taxes.

Uhis mount Ireludes the recalpt of real esate 1axes oo rafirogd tax seitlemends.

g 5

]

Bank

Franchizn

427 BA3
Lot
627,938
223,881
#11,809
880,589
1,114n481
991 .6G9
1,403,375
1,264,376

k-3

Tobacco

1,421,275
1.425.200
1,414,079
5641880
L769,440
1LFOLEE5
1.640.055
1,647,047
1,607.292
1,597,140

TABLE I
Translent Rastaurant

Recordetion Lodging Frod Other Total
§ 856,608 & 2,973.723 £ 4,200,620 & 58,07 & 196.936.904
E.200 164 3,132,148 5,704,652 11,743 203,598,645
B75.202 2.766.156 6,011,871 50,510 * 207,017,023
551022 3007513 0,797,139 44,562 236,184,137
1,026,652 3.325,87% B.207.370 42 570 213,745,142
1311463 34738983 6,194,813 43,331 226,641,638
20220530 4,120,584 7057055 450,008 * 243,390,674
L7IDAVT 5,226,487 7011 805 BBl G4A = 268337202
20286552 B.HET 803 B,4186.964 813,134 *~ 271,002,445
2,494,425 5,206,418 B862340 T8, v IR0, 108,471

Other Revenues liclide 51,139,265 In Fiscal Year 2003, 762,172 In Fiscak Year 2001, 4665212 in Fiscal Year 2000 and 8422.574 {n Fiseal Year 1909 for Telecommunteatlon Tax.

ds Doard [CASH) Statement No. 22 during Fiscal Year 1995, Theao addillonal gecruals ave compriged of $21,612 in Fenaltles and Interesk
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CITY OF ALEXANDRIA, VIRGINIA
Real Estate Tax Levies and Collections

Last Ten Calendar Years

Table IV

Total Outstanding
Current Percent Delinquent Total Collections as Qutstanding DPelinquent Taxes

Calendar Total Tax of Eevy Tax Collections Tax Collections Percent of Delinguent as Percent of

Year Tax Levy Collections Collecied and Adjustmenis and Adjustments Current Levy Taxes Corrent Levy
1992 117,446,840 113,374,714 06.53 $ 2,533,184 $ 115,907,598 98,69 1,300,184 6.22
1993 116,783,957 114,453,443 o8.00 4,623,451 119,076,804 101.96 2,695,005 231
1994 116,123,123 112,288,685 96.70 6,297,109 118,585,794 102,12 2,215,018 1.0l
19935 116,010,479 113,117,609 97.51 2,291,608 115,409,207 99.48 4,046,956 349
1996 117,048,707 114,138,753 9751 2,151,712 116,290,465 99.35 4.081,238 349
1997 119,250,138 116,723,834 07.88 2,086,986 118,810,820 99.63 4,234,760 3.55
1998 128,737,116 126,262,191 08.17 3,061,208 129,323,369 100.50 3,450,061 2.68
1959 135,147,210 133,102,406 98.49 2,322,594 135,425,000 100.21 3,270,759 242
2000 47,341,076 144,741,182 0B.24 2,245,096 146,986,278 99.76 3,459,128 2.35
2001 162,202,917 156,748,721 96.64 2,456,642 159,205,363 98.15 3,792,991 2,34
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CITY OF ALEXANDRIA, VIRGINIA
Personal Property Tax Levies and Collections
Last Ten Calendar Years

Table V

‘Total Ouistanding
Cammomwenlth Current Percent Delinguent Tatal Colleeilons as Qutstanding Delinguent Toxes

Calendar Tatal Reimbursement Thax of Levy Fax Collectione Tax Colleciinns Perceni of TDrelinguent as Percent of

Year Tax Levy Levy# Colleetions Collected and Adj and Adjosiments Current Levy Taxes* Current Levy
1592 $ 32293317 % - $ 27,680,662 85.72 $ 1219780 3 28000442 £349 H),504,523 A2.81
1993 31515189 - 28,223436 B4.21 L013,530 29,236,966 8.2 12,336,308 36.87
1994 37,659,972 - 30,634,086 BE3Y 1559914 32,184,000 £5.51 14.530,438 38.59
1993 42,731,751 - 1371610 79.03 3.835,483 37.609.095 £8.00 18,393,644 43.04
1996 46,981,43% - 16462056 1761 4,595,984 41,058 040 §1.39 22,153,260 47,5
1997 51,130,876 - 35,972,491 60.50 . i6,200512 #* 53,182,003 0010 18,520,013 35.42
1999 52,119,625 - 39,528,045 75.84 4,218,923 43,747,871 5304 14,601,085 B0
1999 52,177,876 6,886,615 41,507,247 1955 L.776937 43,284,184 82,06 13,421 442 2591
X0 58,500,687 13,268,024 44,710,787 Mol 3,244,734 47,955,521 84,74 X)23R8,171 35.76
001 56,9572 20,842,070 48,135,139 B4.51 17,130,945 o= 65,275,704 E14.60 005,007 1408

Delinguent peesonel property taxes are charged off by authorily of existing ordinance.

The City aggressively lavies a persnnal propesty lax even where individuals and busingsses have failed (0 Ble. For exarnple, if » business is Beensed in the City ond fails to file a business
personal property bax seturn, thet business is automaiically billed o the basis of am assumed 575,00 in personel property. IF a business filed a personal praperty fax retwn last year and

£aits 1> file a retumn this year, that business is autometically bilted 115 percent of last year'z sax levy. If an individual registered his or her automobile kst year and falls fo repiuster this year,

he or she 13 bilked based on last vear's registtation, I an individual registers kis or ber vehicts with the department of motor vehicbes and Fails 10 register with the City, he or she i anlomatically

- ‘bilked based oo the DY description of the vehielo. In most cases thees pereonal prope iy tax bitls are ultimalely reduced or relieved: lor axampde, for individuals whe have mmeed

aut of the City. Because the validity of these billings canoui be kriown at the time peesonal property tases are levied, ihey are included in the dntat tax levy and artificlally redues the colbection rete.
##]n FY 1998 arel FY 2002 additional adjusiments. were made to reflect the daletion of cortain siaustotily assessed non-filer sccaunts. The eriteria for deletion of these accounts
was that They wera statutorily assessed foe more than three years, ne decal has been purchased foc rowe [han three yeara, and there is no move-aut or disposal date on the account,

# Comme it reinhy includad in tolal levy, eollections md aulstandlop taxes



CITY OF ALEXANDRIA, VIRGINIA
Assessed and Estimated Actual Value of Taxable Property

Last Ten Calendar Years
TABLE V1
Real Property Personal Property Total
Assessed Estimated Assessed Estinmted Assessed Estimated Ratio of Total

Tax Value  Actual Value Value  Actual Value Valie Actual Value  passessed 1o Total
Year (3000) ($000) $000) $000)  (5000) (5000) Value
1993 $11.026.978 31 1.026.978 §763.252 $763.252  $11.790.230 $11.790.230 100%:

1994 10818324 10,818,324 794,045 794,045 11.612.369 11.612.369 100

1995 10,837,314 10,837,314 R880.238 880,238 11,717,552 11,717,552 190

1996 10,942 274 10,942,274 092,540 992,840 11,935,114 11,535,114 100

19%¢ 11,170,803 11,170,803 1,106,514 1,196,514 12,217,316 12.277.316 100

1998 11,611,042 11.611,042 1,156,066 1,156,066 12,767.108 12,767,108 100

999 12,166,866 12,160,806 1,206,755 1,206,755 13.367.621 13.367.621 160

2000 13,294,253 13,204,255 1,260,473 1.260.473 14,554,726 14,554,726 100

2001 14,632 349 14,632,349 1,265,014 1,265,014 15,898,263 15,898,263 100

2002 16,272,680 16,272,680 1,298,649 1 ,298,649 17,571,329 17,571,329 105
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CITY OF ALEXANDRIA, VIRGINIA
General Property Tax Rates per $100 of Assessed Value

Last Ten Calendar Years
TABLE Vil
Real Property Personal Property
Motor Vehicles
Tax Year Real Estate And Tangibles Machine and Tools
1993 5107 $4.75 $4.50
1964 .47 475 4,50
1995 1.07 475 4,50
1966 1.67 475 4.30
1967 1.97 4,75 4,50
1958 1.11 475 4.50
1999 1.11 4.75 4.50
2000 1.11 4,75 4.50
2001 1.11 475 4.50
2002 1.08 475 4,30

The City is autonomous from any city, town or other political subdivision of the Commonwealth of Virginia, and there is
no overlapping taxing power with other political subdivisions,
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CITY OF ALEXANDRIA, VIRGINIA
2002 Tax Rates for Major Revenue Sources

Real Estate Tax
Personal Property Tax

Utility Tax (for residential users)

Utility Tax (for commercial users)

Business and Professional Licenses
Alcohelic Beverages
Gross receipts of greater than $10,000 and
less than $100,000
Any business
Gross receipts of $100,000 or more
Amusement and Entertainment
Professional
Renting of Residential Property
Renting of Commercial Property
Financial Services
Personal, Business and Repair Service
Retail Merchants
Restavrants
Contractors
Wholesale Merchants
Public Utlities
Telephone Co,
Telegraph Co.
‘Water, heat, electric and gas companies
E-911 Tax
Public Rights-of-Way Use Fee
Local Sales Tax
Daily Rental Tax
Cigarette Tax
Transient Lodging Tax

Restaurant Meal Tax
Recordation Tax
Deed of Bargain and Sale
Grantor
Grantee
Deed of Trust

TABLE VITI

$1.08 per $100 assessed value

$4.50 per $100 assessed value (machinery and tools)

$4.75 per $100 assessed value (tangible personal property)

$3.55 per $100 assessed value (handicap vehicles)

5% of water service charge

25% of local service charge for telephone

$1.12 plus $0.012075 of each kwh (32.40 maximum)

$1.28 plus $0.124444 of each CCF of gas delivered ($2.40 maximum)

$1.28 plus $0.050909 of each CCF of gas delivered to group meter
consumers {$2.40 maximum per dwelling unit)

$1.28 plus 0.023267 of each CCF of gas delivered to group meter
interruptible consumers ($2.40 maximum per dwelling unit

15% of first $150 of water service charge

25% of first $150 of local service charges for telephone

$0.97 plus S0.004610 of each kwh delivered to commercial consumer
$0.97 plus $0.003755 of each kwh delivered to industrial consumer

$1.42 plus $0.050213 of each CCF of gas delivered tc commercial or
industrial consumer

$4.50 plus $0.003670 of each CCF of gas delivered to non-residential
interruptible zas consumers

$5 - $1,500

$50

$0.36 per $100 gross receipts
$0.58 per $100 gross receipts
$0.50 per $100 gross receipts
$0.35 per $100 gross receipts
$0.35 per $100 gross receipts
$0.35 per $100 gross receipts
$0.20 per $100 gross receipts
$0.20 per $100 gross receipts
$0.16 per $100 gross receipts
$0.05 per $100 total purchases

$1.03 per $100 gross receipts

$2.00 per $100 gross receipts

$0.50 per $100 gross receipts

$0.50 per line per month

$0.60 per Line per month

1% added to the rate of the state retail tax imposed
1% on the gross proceeds

$0.30 on each package of twenty cigarettes
5.5% of total amount paid for room rental plus
$1 per night lodging fee

3% on all food and drink

$0.50 per $1,000 of sales price
$0.50 per $1,000 of sales price
$0.50 per $1,000 of value

SOURCE: Department of Finance, Revenue Administration
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CITY OF ALEXANDRIA, VIRGINIA
Computation of Legal Debt Margin

As of June 30, 2002
TABLE IX

Assessed Value of Real Property, January 1, 2002 o $ 16,272.679.700
Debt Limit: 10 Percent of Assessed VRIS ...t s s s s s $ 1.627,267.970
Amount of Debt Applicable 1o Debt LImit: oot

General Obligation BondS...... e shisiisi s rans $153.925.000
Total General Obligation Dbt e 153.925.000

LEGAL DEBT MARGIN ... e ceeeemisiisaresmnnssss ssse s e nass e sms st st s s bsanaaseseans . 5 1473342970

Limitations on the Incurrence of General Obligation Debt:

There is no requirement in the Virginia Constitution, the Virginia Statutes, or in the Charter of the City of
Alexandria that the issuance of general obligation bonds of the City be subject to approval of the electors of the City at
referendum.

Under the City Charter the City Council has full authority to authorize and issue seneral obligation bonds. The
authorizing procedure consists of the passage on fixst reading of an ordinance authorizing the issuance of the bonds,
followed by a notice of public hearing at a subsequent meeting and the fizal passage on second reading following the
public hearing.

The only constitutional limitation on the issuance of general obligation bonds is contained in Article VII,
Section 10 of the Virginia Constitution, which states that:

No city or town shall issue any bonds or other interest-bearing obligations which, including existing
indebtedness, shall at any time exceed ten per cent of the assessed valuation of real estate in the city or town subject to
taxation, as shown by the last preceding assessment for taxes.

CITY OF ALEXANDRIA, VIRGINIA
Ratio of Net General Debt'? to Assessed Value

and Net Debt Per Capita
Last Ten Fiscal Years
TABLEX
Qutstanding
Assessed Deht Outstanding Deht Per Capita
Vaiue Qutstanding as a Percentage of Debt as a Percentage of
Year  Population (2) (5000} Debt Assessed Value Per Capita Per Capita Income (3)

1993 116,000 3 11,790,230 % 54,875,000 0.465 $ 473 1.31
1994 116,400 11,612,369 60,380,000 0.520 519 1.34
1995 117,000 11,717.552 52,255,000 0.446 447 1.13
1996 117,300 11,935,114 447725600 0.373 381 091
1997 117,600 12,277,316 37.610,000 0.306 320 0.73
1998 119,500 12,761.356 30,585,000 0.240 256 0.55
1999 121,700 13,394,275 635,710,000 0,401 540 1.09
2000 123,200 14,555,781 114,690,000 0.788 231 1.72
2001 128,283 15,898,263 107,875,000 0.679 841 1.63
2602 134,000 17,571,329 153,925,000 1.876 1,149 211

{1) Net General Debt includes general obligation bonde and erm notes.
{2} SOURCE: Alexandriz Department of Planning and Zoning
(3} Per capita income represents data from the United States Departiment of Commerce, as reviscd, that is generally two years old.
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CITY OF ALEXANDRIA, VIRGINTA
Overlapping Debt & Debt History
June 30, 2002

TABLE XI

The City of Alexandria is autonomous from any county, town, or other political subdivisions of the
Commonwealth of Virginia. There is no overlapping general obligation debt or taxing powers. The water system and
the sewage treatment plant within the City are operated by a private company and an independent authority,
respectively, for which the City has no debk obligations.

The City has never defaulted in the payment of any part of either principal or interest on any debt.

Credit Ratings
Moody's InVEStors Service ..ot Aaa
Standard & Poor's Corporation .........cewevmreenses AAA

Paving Agents

The City's coupon bonds and interest coupons are payable at the Chase Manhattan Bank, N.A., New York, New
York, or SunTrust Bank in Richmond, Virginia. Registered bonds and interest are payable at the principal corporate
trust office of the Chase Manhattan Bank, N.A., New York, New York, or Depository Trust Company, New York, New
York, which are the Registrars for bonds of the City of Alexandria,

CITY OF ALEXANDRIA, VIRGINIA
Ratio of Annuzl Debt Service Expenditures for Net
General Debt™ to Total General Expenditures

Last Ten Fiscal Years
TABLE XTI
Rativ of
Debt Service
Interest and Total Debt General Gﬁfmﬁ:‘ﬂ
Year Principal Other Costs Service Expenditures @ Expenditures
1993 § 9675000 3 3,965,181 3 13,640,181 5 271.404,113 5.03%
1994 7,160,000 3,123,010 10,283,070 280,836,633 3.66
1995 R, 125000 2,925,739 11,050,739 280,760,163 3.80
1996 7,530,000 11,935,114 10,132,005 312,902,626 3.23
1997 7,115,000 2.174.745 9,289,745 320,248,912 2.85
1998 7,025,000 1,802,610 8.827.610 354,805,740 2.4%9
1999 4,875,000 1.475,54% 6,350,540 380,736,209 1.67
2000 6,020,000 2,846,071 8,866,071 393,588,056 2.25
2001 6,815,000 5,567,314 12,382,314 481,555,221 3.08
2002 8,450,000 7,565,996 16,015,996 452,671,072 3.54

(1) Net General Debt includes peneral obligation bends
¢2) Includes expenditures for School Board and Library cormponent units
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CITY OF ALEXANDRIA, VIRGINIA

*These nuoibers have been revised by the REA.

SOURCE: U.S, Bureau of Economic Analysis
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Demographic Statistics
June 30, 2002
TABLE XIII
Population
Calendar Year Population Calendar Year Population
1940 ... 33,523 1980 103,217
1950. 1,787 1950 J111,183
BOGO .o resae e e 91,023 2000........ 128,283
1870 110,938 2002 BStmate ........coeeceemervaerennnns 134,000
SOURCE: U.S. Burcan of Census, "General Population Characteristics”
POPULATION INDICATORS
PER CAPITA INCOME*
1990 1991 1592 1993 1994 1995 1996 1997 1598 1299 2600
Alexandria......oveeee.n. . $31,725  $32,692  $34,238 $35237 $37.620 §$38,192 $40,100 $51,561 $44,143 $46.340 $49 395
P28 111 ePea () ¢ S $31,719  $32.448  $34,107 $35241  $36.364 $37.927 $39455 $41,151 $43,726 $46,009 $49.508
Fairfax (includes............ $31,233  $32,335  $33,504 $35103  $36,503 $37.829 $39.261 $41,267 $44.362 $47,799 $51,227
Fairfax City and
Falls Church)
Washington PMSA........ $26,790 §27.488 828,513 $29.605 $30,630 $31,384 $32,399 $33.798 $35.871 $37.588 $40,046




CITY OF ALEXANDRIA, VIRGINIA
Property Value, Construction and Bank Deposits

Last Ten Calendar Years
(in thousands)
TABLE X1}V
Commercial Residential

* Construction (1) Construction (1}

Number Number Property Value(3)
Tax of Value of Value Bank
Year Units (50001 Units ($000) Deposits(2) Commercial  Residential Total

1992 8 $12,840 110 $22,994 31,583,215 $5,841,%99 $5402,012  $11,243,911
1993 35 8,488 232 26916 1,030,814 5,561,158 5,465,820 11,026,978
1994 12 6,207 244 27,629 1512697 5,355,328 5,462,996 10,818,324
1965 13 14,254 360 38432 1,593,160 5,260,736 5,576,578 10,837,314
1996 22 41,355 6358 39,611 1,683,956 5,284,168 5,658,166 10,942,274
1997 23 59,865 388 48,401 1,733243 5428427 5,742,376 11,170,803
1998 24 62,707 1,839 142,081 1965394  5,728.246 5,582,796 11,611,042
1999 23 43,773 1,300 Y4,153 1,551,353 6,018,465 6,169,055 12,187,520
2000 © 24,886 1,546 123374 1,612,925 6,578,366 6,716,942 13,295,308
20600 6 27,785 1977 172,724 1,852,316 7,058,452 7,573,897 14,632,349

SOURCE: (1) City of Alexandria Fire Deparmert, Code Enforcement Burcau, as reported by applicants for fiscal year
{2) Departrnent of Finance, Revenue Division
(3) Depantment of Real Estate Assessments, as adjusted




Principal Taxpayers
June 38, 2002
Private Property
2002
Assessed
Value
Owner's Name Property (in millions}
1. AIMCO Foxchase L.P. Foxchase Apartments .. $ 1400
2. Southern Towers LL.C. Southern Towers Aparfinents ...........ococeenee. 119.4
3. SAP II-II Stellar Oakwood Apartments... 1164
4. Potomac Yard Retail, Inc. Retail Shopping Center 106.4
5. Hoffman Buildings L.P. Hoffman Office Buildings ..o 103.3
6. Canal Center Properties Office Building.. 103.3
7. LCOR Alexandria, L.L.C. Vacant Land/Office Building ..., 20.6
8. Hoffman Family L. L.C. Vacant Land/Office Building... ....ccoiiinina 81.6
9. Millbrook Apartments Millbrook Apartments 78.1
Associates, L.L.C.
10. Carlyle Development, Corp. Vacant Land/Office Building........ccomiian, 770
11. Lazlo N. Tauber & Office Building 67.0
Associates I L.L.C
12. Landmark Mall L.L.C. Landmark Mall 66.8
13. Avalon Properties, Inc. Avalon Apartments 62.1
14. Park Center Apts. LL.C. Paik Center APArtments......ocuvievverrrssnsnsenens 558
15. Meridian at Carlyle Meridian Apartments 544
16. Hamlet East L.P. ADATHINIEIIS ..oovvverecerrrnecramrasrecrsmiessisscmrasaiseras 2.9
17. Saul Holdings L.P. Retail/Office Building 51.0
18. Parcel 901 Associates L.P. Office Building 50.0
19. Braddock Place RPF IV Office Building 47.6
20. Crescent Potomac Vacant Land/Warehouses .....cccoovvvisnnenens 46.1
Properties L.L.C
Public Service Companies
2002
Assessed Value
Owner's Name {in millions)
1. Mirant Potomac River, LLC $ 1815
2. Virginia Eleciric Power Company 109.5
3. Verizon Virginia, INC. coereruerrmimmnerrasscissnssasssasms snnssesens 103.1
4, Covanta Alexandria, Arlington, Inc.... 604
5. Richmond, Fredericksburg & Potomac Railway Co 45.7
6. Norfolk Southern Railway Company ... 41.1
7. Virginia American Water Company. 301
8. Potomac Electric POWer COMPANY ..uurnsrerimrrrrrrsrerrsesssisssarsersesensamissssss 27.4
9, Washington Gas Light Company 27.0
10.Jones Telecommunications of Virginia, Inc... 194

CITY OF ALEXANDRIA, VIRGINIA
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TABLE XV

Percentage
of Total
Assessed

Valuation
0.86%
0.73
072
0.65
0.63
0.63
0.56
0.50
0.48

0.47
041

0.41
0.38
0.34
0.33
032
0.31
0.31
0.29
0.28

Percentage
of Total
Assessed

Valuation

1.12%
0.94
0.89
0.37
028
0.25
0.18
.17
0.17
0.12




Fiscal Total
Year Enrollment’
1998 10,488
19949 10,7848
2000 11,245
2001 11,343
2002 11,274

! As af September 30

CITY OF ALEXANDRIA, VIRGINIA

Alexandria City School Board
Demographic Statistics
Last Five Fiscal Years
Number Number Number in
Receiving in Number Elementary
Free or English Receiving School Gifted
Reduced as Second Special and Talented
Meals Language Education Programs
3,556 1,187 1,794 617
5,337 1,395 1,841 678
5,763 1,611 1,918 307
5.567 1,809 1,927 574
3,593 2,090 1,958 547

SOURCE: City of Alexandria Public School System
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TABLE XV]

Number in
Middie (6-8)
School Gifted
and Talented

Programs

475
474
452
447
461
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CITY OF ALEXANDRIA, VIRGINIA
General Fund
City Departments' Expenditures Detall by Funetion
For the Flscal Year Ended June 30, 2002

TABLE XVII
Parks
General Judicial Publle Public Health and Recrcation Community Transit Deht
Govermuent Administration Salety Waorks Wellare & Cullure " Development Edueatien Subsidies Service Tolal
Expendiwees:

CHLY COUNCHLac e v seonicrsssmesrnsscsscnnss s 5 414865 $ - 3 - 8 - % - % - % - ¥ - % - % - 8 414,865
City Manag 1,551,792 - - - - - - - - - 1,551,792
OFfice On WOMEN. . .ieviimnsiimmass senisirens 253,658 - - . - - - - - - B53,658
Citizens Assistance., - - 532,625 - - - - - - - 532525
Office 0f Mursgement and Budget. 644,124 - - - - - - - - - 644,124
181h Cirguit Court............... - 2,057 - - . - - - - - - 092,087
181 Genezal Distriet Court, - - 72,600 - - - - - - - - T2.600
luvenile and Domestic Relations Coutts...... - 44,064 - - - - - - - - 44,064
Commanwealth's AT, e s - 1,898,014 - - - - - - - - 1,598,014
Sherife, . 3,886,530 12,757,632 - - - - - - - 16,544,162
Clerk of Courts, ... - 1,180,242 - - - - - - - - 1,189,242
Chker Correctional Activlifes., .- - 2,176,145 626,183 - - - - - - 120,880 2,983,200
Court Services. - 51,570 - - - - - - - - 520,570
Hurnan Rights................ 270,383 - - - - - - - - - 276,383
Inteenal Audit, . 154,007 - - - - - - - - - 154,007
nformation Technolegy Services.. 5,773,477 - - - - - - - - - 5,773,477
City Cletk and Cleck of Conncil. 322341 - - - - - - - - - 322,34t
Finance. ... 6,517,206 - - - - - - - - - 6,517,296
Feal Eslate Assessrivents S05,087 - - - - - - - - - 005,087
Fersonnel .. 1,502,022 - - - - - - - - - 1,992,022
Piznning and Zaning - - - - - - 4,756,555 - - - 4,756,855
Clty Attormey..... ... . 1 6B8,804 - - - - - - - - - 1,688,804
Begistiir. .. oeees e 733,683 - - - - - - - - - 733,683
Genceat Services. 2,475,580 - - 6,566,376 - - - - - - 9,041,965
"Fransportation and Environmendal

Services - - - 19,867,437 - - 564,300 - - - 19,431,737
Transtt SUhE HIeS. o ovaes e semusscconnes onmse et - - - - - - - - 2,755,665 - 2,755,663
Fis - - 25,380,883 - - - - - - - 25,389,883
POlice e i - - 35342.2M - - - - - - - 35,342,224
Office of Houslng . - - - - - - 196,504 - - - 706,504
Mental HeahiviMental Ratardntion and

Substince Abuse - - - - 547627 - - - - - 547,627
Henlth - - - - &, 180,315 - 135,354 - - - 6,315,469
Husnan Seevices - - - - $,579,902 - - 6,579,002
Huinan Services Contributions... " - - - - R75,500 - - 875,500
Office of Historle Alexandria..... - - - - - 2015455 - - - - 24015,455
Recreation and Culiute! Activilies. " - - . 740,382 - 12,538,628 - - - - 14,279,010
Cther Educitionnl Aclivitics - - - - - - - 12,923 - - 12,923
Miscet 5,401,288 - 1,217,018 - 127,492 - - - 16,015,096 22,761,801

Taral Fapend e 520704416 $ 10,779,223  § 75025565 % 27,174,195 0§ 14310933  § 14554083 % 6253000 8 12923 3§ 2755665 % 16136876 § 197,606,802




CITY OF ALEXANDRIA, VIRGINIA
General Fund
Revenues, Expenditures, Encumbrances, Transfers and Changes in Undesignated Fund Ealance
For the Fiscal Year Ended June 30, 2002

TABLE XVIO
Revenues/ Transfers Qut and Other
Expenditares Encumbrances Fi Uses Tutal
Revenues:
General Froperty Taxes. 5 205,145,697 $ - 5 - $ 205,145,667
Other Logal Taxes £3,059.774 - - $3.059.774
Permits, Fees and Li 3501475 - - 3,501,475
Fines and Forfeinmes. 3,931,596 - - 3931596
Lise of Maney and Propedty 8,769,357 - - 2-.;23';5;
Charges for Servm*e 2954310 - - /954,31
Intergover 46,601,917 - - 45,401,017
Miscallansou 538278 - - 538,278
Total Re 5§ 361402404 ] - 3 - 3361402404
Primary Government Expenditures:
CIY COUBCL oot srreies 3 414365 § - $ - $ 414,865
City Manags 1.551,792 - - 1,551,792
Cifice on Waomen 853,658 4,243 - 857,900
Cilfagns Assi 532,625 20,830 - 553535
Managesment and vam 644,124 - - 644,124
18ih Ciroit Court 992,057 10,378 - 1,002,435
18th Generzl District Court 72600 4,555 - 77,155
Tirvenfle aud Domestic Relations Comts. o oeeeeviarnns 44,064 - - 44,064
Commonwealth's Atomey 1,898,014 - - 1,898,014
Sheriff, 16,644,162 17,963 - 16,662,127
Clerk of Courts. 1,189242 149,944 - 1,339,186
Law Library........ - - 61,592 51,592
Other Correctional Activitics 2983200 - - 2982300
Coart Services. 520,571 - 37.629 558,199
Human Rights 276,383 1922 - 277,405
Toternal Anudit, 154,007 2,712 - 156,719
Information and Technology Services 5713477 392324 - 6,165,201
City Clerk and Clerk of Ciameil 323331 - - 322,341
Finanzs, 6.517.296 415854 - 6,933,150
Real Estati A 903,087 - - 05,087
Personnel 1,992,022 4,532 - 1,996,654
Planming and Zoning 4,756,855 347,608 - 5,104,463
City Anoeney. 1.682.504 - - 1,688 504
733,683 [7.041 - 750,724
GeneraI Services 4.041.965 47,127 - 49089 092
Transportation and Enviro | Services 19,431,737 G82.285 231,651 20,445,673
Tranzit Subsidies 2,733,665 60,000 - 2,815,665
Fime 25,389,883 5,852 - 25,395,135
Folice. 35342224 192,263 102,866 35,637 353
Office: of Housing 796,504 1,711 4,664 402,879
Mental Health/Mental Recandation/Substance Abuse.... 547.627 - 8998460 9,346,087
Hezilth 6,315,669 168,474 - 6,484,143
Human Services. 6.579,592 33533 10,757 858 17371383
Human Services Comiribugions. 875,50} - - 875,500
Office of Historic Alexandria 2.5,458 50,714 - 2,066,169
Recreation angd Cultoral Activities. 14,279,010 9,659 5,848 14,294,517
Other Educational Activities 12923 - - 12,923
Miscallaneon 22,761,801 176,741 331,646 23270188
Capial Projects. - - 12,520,000 19.920.000
“Total Primary (lovernment Expendihmes, Encumbwances and
Transfers Ouc . § 197606892 3 3.117.556 $ 40452214 $ 2411766712
Transfers Out to Component Ustits:
Libwary H - 3 - $ 4.798,030 % 4.798.,030
Schools. - - 107,269,189 167,269,189
Transit Subsidics (Alcxandria Transit Company). - - 4,082 830 4.082 830
Total Transfers Out to Component Units, - ] - 3 116,150,049 116,150,049
Totzl Expenditures, Encumbrances, Transfecs Out - P:':mary
Tiovernment end Component Uoits 5§ 197606892 & 5,117,566 ] 156,602,263 $ 357,326,721
Expenditares, Encumbrances, Transfers Out & Other Financmg
Yses in Excess of Revenues.. [ % 4,075,683
FY 2(01 Encumbrances Paid in FY 2002 3,729,754
Cther Changes io Reserved Fuod Balance. . .ooooooeevinieeiieeens
Undesigpatad Fund Balance at Begioning of Year...................... 12,519.957
(incressest Decreases o Desigeated Fund Balance: FY 2001 FY 2002
Subrequent Year's Budpet ... b 3,506,040 s 9216624 (8,310,624)
Operating Budget £ 2004.. - 3,384,006 (3.384,096)
Compensated Absences ... 1.208.835 7208635 -
Subsequent Year's Capm: Expe'ndltu.rcs 16,700,000 12,300,011} 4,400,000
Self-insurance. . 5,000.000 5,000,600 -
Incomplete Pro;ects 90,895 1375987 (485,092
Undesignated Fund Balance at End of Year 5 24545582
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" CITY OF ALEXANDRIA, VIRGINTA

Miscellanecus Statistical Data
As of June 30, 2002
TABLE XIX
Date of Incorporation......c.ceceeecveeecs 1779 Population
Date of City Charter 1922 2002 Resident Population. ... ..o oo iceaeieceecieainnaes 134,000
Form of Government Council-Manager Number of Households — 2002 Bstimate.......cocoevvcrrecsonenns 64,422
Number of Full-Time City Positions Household Size (2000 U.S. Census)............ 2.04 Persons Per Unit
(Other than SChools) ... ccrreraa e s v 2,173 2000 Population by Race;
Number of Full-Time Equivalent School POSItONs ..oowieecrvceeenene 2.008 White......ooceen 59.8%
Black 22.5%
Land Area Native American .. 0.3%
£5.75 Square Miles Asian and Pacific Islanders ..o v, - 3.8%
Multi-Racial ..o e 4.2%
Eleration Hispanic - 14.7%
30 Feet Above Sea Level OMRET .t e e e s e e 7.4%
Location 2000 Population by Age:
38.8210N {1-10) e 23,376
770861 W (2034 e e e et bt 42,450
(35-64).. . 30,812
Climate (65 ) 11,605
Average January Temperatre 34.9°
Average July Temperatere 79.2° Registered Voters
June 2002 85.616
Traosportation Temporary Assistance o Needy Families
Major Highways: (Cases) - Monthly Average, 2002 525
Capital Beltway (I-95) Food Stamps (Cases) - Monthly Average, 2002................. 1,197
I-395 (Shirley Highway) Medicaid (Cases) - Monthly Average, 2002........cocvvnnvinnn 4,207
U.S. Route |
George Washington Memorial Parkway Economy
Rail: Emplayed Residents, June 2082... 74,512
The City is served by the north-south routes of Amtrak. The Virginia Railway ~Unemployed Residents, June 2002 2,883
Express provides commuter service between Alexandria. Washington, D.C., Unemployed Ratc, June 20?2 - : 35%
Fredericksburg, and Manassas, Virginia, Freight lines cntering the Cily are L ersons Employed a];;gb Sites ;‘EOAIIW""“&
Congail, CSX Transportation, and Norfolk Southern Cormpany. S;i;t;il:yEﬁl\;iaf;;em czm;sion D i 91,183
Afr: Washingion PMSA Inflation Rate, based
Ronald Reagan Washington National Airport is only minutes away from any on Consumer Price Index, for FY 2002 15%

location within the City.

Dulles International Airport provides international and longer domestic travel.
Ground:

The City is served by local bus service provided by the Alexandria Transit
Company.

The City is served by the local and express buses of the Washington Merropolitan
Area Transit Authority (METRO) and the Fairfax Connector.

Individualized service is available through privately owned taxicab fleets.

Port Facilities:

The port of Alcxandria has two docks for ocear-going freighters and ewo major
public docks. The 24-toot deep Potomac River chansel rons the length of the
Alexandria waterfront.
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CITY OF ALEXANDRIA, VIRGINIA

Miscellaneous Stalisticat Data
As of June 30, 2002
TABLE XIX
(Continued)
Housing 2002 2001 Medical Facilities (Continued) Beds
Total Housing Units ..o 67,339 66,082 Hermitage Retivement Commemity permeemerensa et b 204
Type of Single-Family Housing Woodbine Rehabilitation & Healthcare Center.....oooeoeiiieicnes 307
Detached ... 9,105 9,078 Washington House............ FOTU— 220
Semi-Detached 5,245 5134 integrated Health Services of Northern Virginia. ....oovvvececccnnns 11
ROWHORSE oeeeceeceecssnseicvaraan i 6,088 5,862
Cendo Townhouse 906 920 Libraries Number
Centzal Library 1
Total Single-Family 21,344 20,994 Full service branches w3
Condominium Units 14,563 15,068 {Ahove providc books and other maferials for home use as well
Rental APATTIMENTS .o icacinrrirseriannenas 31,432 30,020 as electronic and print reference service}
Public and Pubiicly Assisted Units ....eoc.-. 1,150 1,150 Local History = Special Collections 1 ..o 1
Average Assessed Value of Talking book service. .. 1
Single Family HOMCS ..c.ocovumeremsinvnsrennscs $333,344 $290,436
Average Assessed Value of Education
Condominiums . 5135625 $115.721 Public Schools: Nuraber
Average Market Renis EICIDCIAEY 11 1avr verrrsasssmnssseroemsmmsaseseacs soeresberarasatsasnsans mmssveresnnsssesss 13
Efficiency.... 5 794 $ 782 Middle.....ocoeciee .2
1 Bedroom Apartment......o.oovvviiiinnnn. $ 1,105 $ 933 Ninth GIA0C COILET vuarvrrrrarmarsrastermenmresreeaerseeeerersimsasssssmmsnsararesnses 1
2 Bedroom Apartment $ 1,276 $ 1,176 High School ...... 1
3 Bedroom Apariment . 8§ 1430 $ 134 Secondary Training Educational Progeam. ... vireivensranarninas |
Parochial and Private Schools....... 11
Communications Higher Education:
Television: Located within the City are the Alexandsia campus of Northern
All major networks plus Comeast Communications Virginia-Community College, Regent Unjversity, and the Episcopal
Locak Newspapers: Theological l?_(:mmary. Nearby institutions G;nclude George Hasoal}’d
Alexandria Gazette Packet (weekly) Sﬁ‘%g i gss ington, American, Catholic, Georgetown, and How
Regional Newspapers: ’
Washington Post . S
Washington Times . Financial Institntions
Northern Virginia Journal Connneraal BaflKS eoeeeee e e rtvcie s e e e s et s 12
Radio: Credit Unions ... coeeeenmeesnnens i1
0 major and minor radio stalions in metropolitan area Hotels and Motels
Miles of Streets, Sidewalks and Alleys . Rooms
Streets: Alexandria Travelodge.. 40
Paved - Lane Miles 510.5 Best Western Old Colony Inn 151
URDAVED .. ocveorenneesnscenmemarnes e .17 Bragg Towers 99
Sidewalks 2320 Comfort Inn Landmark 150
Alleys, Paved 20.56 Courtyard by Marriot 176
Days N oo seesens 200
Ulfiltties Embassy Suites 268
TEIEPHOTIE 1evvvarrsrrsnsraermemrrererms s s e ereerenssreemresbrmsssassasasastonesres Verizon Execulive Club Suites 78
Electric Dominion Virginia Power Extended Stay America . 104
Gas Washingion Gas Hampton Inn 30
Water ...... Virginia - American Water Company Hawthorn Suites Hotel 185
Scwer Alexandria Sanitation Authority Hilton Alexandzia Mark Center ..o veviimmninisecieniseeas 496
Hilton Alexanddia Old TOWDN ..ot smaasarnas 241
Public Recreation Holiday Inn Eisenhower 196
Acreage... 944.2 Holiday Inn Select 297
Facilities: Holiday Inn Hotel & Suites...... 178
Playground Areas....... o eereeuveoeevcessaes 45 Homestead Village 130
Swimming Fools 7 Morrison House 45
Gymnasioms ... 16 Radisson Old Town . 253
Basketball Courts (outdoor) 31 Sheraton Pentagon Saites 196
Tennis Courts 37 Sheraton Suites Old Town ALEXandrithe .o eoeroeeeoersorone 247
Playing Fields ... €6 Towne Motel....o.ooeoeeeeeeeceeeeee e 27
Medical Facilities ‘Washington Suites .- 224
Hospitals: Beds
INOVA Alexandriz HOSPItal ...ooveeriocnv v ccaecacreseeee 324 Total oo 3,901

Nursing Homes:
Goodwin House




CITY OF ALEXANDRIA, VIRGINIA

Five Year Summary of Generai Fand Revenues and Expenditures

Table XX
1398 1999 2000 2001 2002
Revenues:

General Property Taxes .8 183.481,398 £ 174,452,574 S 183,206,264 & 189775677 $ 205,145,637

Other Local Taxes £3.160.242 68,947,100 75,040,938 B1,726,772 83,858,774

Permits, Fees. and Licenses. 3.189.511 3,330,371 4,380,592 4,085,880 3,501,475

Fines and Forfelires. ... . sireraeine e 4,237,354 4,740,675 4237420 4,116,483 3.931.59%

Use of Money and Property 7.476,395 7.852,531 7.078,467 10,418,646 B.764.357

Charges for Services 8,312,981 8,602,357 8,684,519 8,711,053 8,954,310

Intergovernmental Reverses 14 467,426 14,175,904 25,606,354 37.679.452 46.601.917

Miscellaneons 435.238 701,804 705,468 464,686 538.278

e B T SO OO S 284 780,578 £ 2B2,803.318 £  309.030.022 §  338,958.620 5 B861.402.404
Other Financing Sources:
Proceeds from Capital Lease. ... ciecieaneecisieenn s S 223,602 £ - L] - 8 8 R
Total Cther Finuncng Sources. .5 230892 8 - 5 - s - 5 -
Total Revermes and Other Financing Sources..... S 264,784,568 $ 282.,803.316 5 309.030.022 $  336.958.629 5 361.402.404
Expenditures:
Current:
General Government g 23240974 § 24,156,017 $ 26962818 $ 27643851 8 28,704,416
Judictal AAIENISEEATIOTI oo verreeene e aree e reneesrse e areee 10,224,495 10,929,840 10,604,624 10,068,727 10,779,223
Public Safety. 61,867,625 83,691,872 64,776,874 €0,874,678 75,925,565
Public Works. 20.009.677 20,037,788 22,627,379 27,418.389 27.174.193
Health and Welfare ... ....ocii e cecrneerieemesn e e 12,123,755 12,071,463 12,241,432 14,603,245 14,310,833
Parks, Recreation and Calture. . ..........comeenicneees 10,243,646 10,442,357 11,078,547 12,143,260 14,554,083
Cormmuritty DevelODIEnt. ... ooveoermieeeecicssaeecane 3.880,492 4,214,397 4,633,017 5,178,420 8,253,013
Education 12.476 13.064 13,120 13.017 12,923
Transit Subsidies. 3,352,370 2,613,857 2027547 3.515,994 2,755.665

Debt Service:

Principal Retired. ..o e 7,101,879 8,438,268 6,134,208 8.918.641 8,550,483
Interest and Fiscal Charges . 2.409.747 1.577.606 2.861.267 5,591,167 7.577,413
Total Expenditures, S 154,468,336 $  158,186.429 $_ 163.960.923 $  182.767.487 $ 197,606,892
Oiher Finanicing Uses:

Operating Transfers Qut . & 20,304,676 & 235308508 &  40,287.613 % 44,866,553 % 40,252.214
Transfers Qut - Component Units. 91,996,620 95,133,228 99,232,856 106,479,088 116,152,049
Total Other Financing Uses, $ 112,301,295 $_ 125.439.734 S 139.520,469 5 151.345.641 $ 156,802,263
Totat Expenditures and Other Financing Uses..... 8 266,769,631 § 281,626,163 $  303.481.392 8 334,113,128 § _354,209.155

Revenues and Other Financing Sources Over/

(Under) Expenditures and Other Financing Uses.....uaare $ (1.985.063 & 1,177,153 s 5,548,630 & 2,845,501 3 7.193,245
Fund Balances at Beglomng of Year........eviverennnn s 53.179,308 51,058,266 52,226,469 57,998.531 63.833.603
Increase/(Decrezse) in Reserve For Inventory.....ocovevveens {155,479} 10,050 223.432 (10,428} 201,807
FUND BALANCES AT END OF TEAR % 51,039,266 $  52.226.469 $ 57998531 5 60,833,603 § B8,228,659
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Clty of Alexandria, Virginia

Summary of Debt Service
2003-2021
. Fiscal Year Principal Interest Total
2003 8 10,310,000 | s 7,173,024 s 17,483,024
2004 10,795,000 6,738,617 17,533,617
2005 9,640,000 6,298,854 15,938,854
2006 9,615,000 5,874,048 15,489,048
2007 8,675,000 5,465,360 14,140,360
2008 8,675,000 5,088,410 13,763,410
2009 8,675,000 4,704,870 13,379,870
2010 7,885,000 4,319,330 12,204,330
2011 7,885,000 3,950,455 11,835,455
2012 7,875,000 3,592,955 11,467,955
2013 7,875,000 3,227,850 11,102,850
2014 7.875.000 2,841,125 10,716,125
2015 7.875,000 2,439,500 10,314,500
2016 7,875,000 2,059,156 9,934,156
2017 7,875,000 1,661,468 9,636,462
2018 7.875,000 1,260,056 8,135,056
2019 7.875,000 858,644 8,733,644
2020 5,875,000 453,613 6,328,615
2021 2,895,000 141,131 3,086,131
Total S  153,925000|8 68,148,467 | & 222,073,467
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2001 M Street, NW Telephane 202 533 3000
Washington, DC 20036 Fax 202 533 8600

independent Auditors” Report on Compliance and on Internal Control over Financial Reporting Based on an Andit of Financial
Statements Prrformed in Accordance with
Government Auditing Standerds

The Honorable Mayor and Members of City Council
City of Alexandria, Virgiia:

We have audited the accommpanying besic financial statements of the City of Alexandria, Virginia (the City) as of and for the year ended June 30,
2002, and have issued out teport thercon dated October 30, 2002. As discussed in note 5 to the financial staterments, the City restated the capital
asset halances as of July 1, 2001 to move certain assets from the aggregate discretely presented component units to the governmental activities in
accordance with a change in Virginia State Taw. We conducted our audit in accordance with auditmg standards generally aceepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptrofler General of
the United States; and Specifications for Audits of Counties, Cities and Towns, issued by the Auditor of Public Accounts of the Commonwealth of
Virginia.

Compliance

As part of obtaining reasonable assurance about whether the City™s financial statements are free of materizl misstaternent, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and granis, noncompliance with which couid have a direct and material effect on
the determination of financial staterment amounts. However, providing an opinien on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The Auditor of Public Accounts of the Commonwealth of Virginia requires us to test the
City’s compliance with certain matters specified in the Code of Virginia including: budget and appropriation laws; cash and mvestment laws;
conflicts of interest; debt provisions; procurement laws; local retirement systems; uncizimed property; and State Agency requirements for
education, Comprehensive Services Act for at-isk youth and families, highway maintenance, social services, znd personal property tax relief. The
results of our tests disclosed ne instances of noncompliance that are required to be reposted under Government Auditing Standards or the
Specifications for Audits of Counties, Cities and Towns.

Enternal Control Over Financial Reporting

In planning and performing our audit, we considered the City’s internal controi over financial reporting i order to delermine our auditing

procedures for the purpose of expressing our opinion on the basic financial statements and not to provide assurance on the Wmtemnzl control over

financial reporting. Our consideration of the intemal contro) over financial reporting would not necessarily disclose afl matters in the internal

control over financial reporting that might be material weaknesses. A material weakness is 2 condition in which the design or operation of one or

more of the internat control components does nat reduce to a relatively low level the risk that misstatements in amounts thet would be material in
i relation to the financial statements being audited may occur and not be detected within a timely period by ewpioyees in the normal cowrse of
! performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider
) to be material weaknesses.

This report is intended solely for the information and use of management, the Mayor, members of City Council, federal awarding agencies and

pass-through entities, and the Auditor of Public Accounts of the Commonwealth of Virginia and is not intended 1o be and should not be used by
anyone other then these specified parties.

KPP LP

i
|
i
1
1

Cciober 30, 2002
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Telephone 202 533 2000

2007 M Strest, NW
Fax 202 533 8500

Washington, DC 20036

Independent Auditors’ Report on Compliance with Reguirements
Applicable t0 Each Major Program and Internal Control over
Compliance in Accordance with OMB Circular A-133

The Honorable Mayor and Members of City Council
City of Alexandnia, Virginia:

Compliance

We have audited the compliance of the City of Alexandria, Virginia (the City) with the types of
compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended
June 30, 2602, The City’s major federal programs are identified in the summary of auditors’ results
section of the accompanying schedule of findings and questioned costs. Compliance with the requirements
of laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of the City’s management. Our responsibilify is to express an opinion on the City’s
compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on
a major federal program occurred.  An audit includes examining, on a test basis, evidence about the City's
compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our andit does
not provide a legal determination on the City’s compliance with those requirements.

In our opinion, the City complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended June 30, 2002.

Internal Control Over Compliance

The management of the City is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In
plaming and performing our audit, we considered the City’s internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine
our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on
internal contro) over compliance in accordance with OMB Circular A-133.

K w3 Lok EFRas LLP A LS, mnaed lizoiy par:r_m‘s-'uin 5
a rmernber of KPRAG imesratianal, a SMES BESOCIR




Our consideration of the internal controf over compliance wouid not necessarily disclose all matters in the
internal control that might be material weaknesses. A material weakness is a condition in which the design
or operation of one or more of the internal control components does not reduce to a refatively low level the
risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would
be material in relation to a major federal program being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We noted no
matters tnvolving the internal control over compliance and its operation that we consider to be material
weaknesses,

Schedule of Expenditures of Federal Awards

We have audited the accompanying basic financial statements of the City of Alexandria, Virginia (the City)
as of and for the year ended June 30, 2002, and have issued our report thereon dated October 30, 2002. As
discussed in note 5 to the financial statements, the City restated the capital asset balances as of July 1, 2001
to move certain assets from the aggregate discretely presented component umits to the governmental
activities in accordance with a change in Virginia State law. Qur audit was made for the purpose of
forming an opinion on the basic financial statements taken as a whole, The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by OMB
Circular A-133 and is not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements, and, in our
opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

This report is intended solely for the information and use of management, the Mayor, members of City
Council, federal awarding agencies and pass-through entities, and the Auditor of Public Accounts of the
Commonwealth of Virginia and is not intended to be and should not be used by anyone other than these

specified parties.

KPme P

October 30, 2002
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-~ CITY OF ALEXANDRIA, VIRGINIA
Schedule of Expenditures of Federal Awards

Year ended June 30, 2002
Federal
Catalog
Federal Grantor/Recipient State Agency/Program Title Number
U.5. DEPARTMENT OF AGRICULTURE
Pass Through Payments:
Deparement of Agriculture and Consumer Services
Commodity Food Distribution 10.550
Commadity Food Disaibution 10.555
Depanment of Education
Breakfast Program 10.553
Lunch Program 10.555
Food Stamp 10.561
Summer Food Program 1£.559
10TAL U.S. DEPARTMENT OF AGRICULTURE
1.5. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Direct Pavments:
Adimimstration for Children, Youth and Farnilies
Head Start 93.600
Consolidated Knowledge Development and Application (KD&A) Program 93230
Tolat Direct Payments
Pass Throngh Payments:
Department of Healih:
Rape Crisis Treatrnent and Prevention Grant 93591
Department of Mental Health and Mental Retardation
Block Grant for Commundty Mental Health Services 63 958
Acquired Immunodeficiency Syndrome (AIDS) Activity 93.118
Projacts for Assistance in Transition from Homelessness 93.150
Child Care Block Grant 93.575
Preveation and Treatment of Substance Abuse 93.959
Public Health & Soc Serv Emergency Fund 93.003
Department for the Aging
Title THB - Supportive Services and Senior Programs 93.044
Special Programs for the Aging Titke IE - Disease Prevention 93.043
Special Programs for the Aging Title EG - Prevention of Abuse 93.041
Special Programs for the Aging Title IOC - Nutritional Services 93.045
Department of Social Services
Family Preservation and Support Services $3.556
Temporary Assistance for Needy Farmbes 93.558
Low Income Encrgy Assistance 93.568
Social Serviees Block Grant 93.667
Refugee Resetiiement 93.566
Refugee and Entrant Assistance 93.576
Child Care Mandatory and Matching Funds 93.596
Foster Care Title [V - E 93.658
ADC Foster Care 93.560
Adoption Assistanice 93.659
Independent Living 93.674
State Children's Insurance Frogram 93.767
Medical Assistance Program 93778
Domestic Violence Program 93.051
Total Pass Through Payments
TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN
SERVICES

149

Expenditnres

3 4,796
230,778

432,358
1,594,905
1,289,224

125,935

5 3682000

% 1,424,671
35,190
§__1459.861

3 141,355

493,901
69,574
56,928

1,296,033
1,253,375
1,772

167,633
2,862
1,421

140,327

47,905
1,093,999

11,517
1,861,378
184,176

11,931
2,055,876
1,796,171
18,635

263,381

7,813

71

807,948
189,545

3 11940527

$  13400,388

(Continucd)




CITY OF ALEXANDRIA, VIRGINIA
‘Schedule of Expenditures of Federal Awards

Year ended June 30, 2002
Federal
Catalog
Federal Grantor/Recipient State Agency/Program Title Number Expenditures
U.5. DEPARTMENT QOF HOUSING AND URBAN
DEVELOPMENT
Direct Payments:
Community Bevelopment Block Grant Program, Ertitlernent Grants 14218 $ 1,203,088
Total Direct Payments § 1203,088
Pass Through Payments:
Regional and Community Development and Planning 14.235 3 31,692
Emergency Shelter Grants for the Flomeless 14231 42,575
Affordable Housing 14239 305,708
Total Pass Through Fayments 3 379,975
TOTAL U.5. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT g 1,583,063
U.S. DEPARTMENT OF JUSTICE
Direct Payments:
Homeland Security 16,995 5 264,216
Office of Community Oriented Policing Services
COPS Grants 16,710 66,201
Total Direct Payments 3 330417
Pass Through Payments:
Departmeat of Criminal Justice Services
Asser Forfeinme Report 16.000 $ 69,813
Comreunity Prosecution 16.60% 108,570
Juvenile Accountahility Tncentive Block Grant. 16.523 74,477
Title V Delinquency Prevention Program 16.548 64,499
Violence Apaingt Woimnen Formula Grants 16.588 141,735
Crime Victim Assistance 16.575 149,981
Law Enforcement Black Grant 16.592 119,230
Total Pass Through Payments 3 728,305
TOTAL US. DEPARTMENT OF HISTICE § 1.058.722
U.5. DEPARTMENT OF LABOR
Pass Through Payments:
Economic Dislocation and Worker Adjustment Assistance Act
Virginia Employment Commission 17246 b 101,416
‘Welfare to Work 17.253 80,679
School-ta-Work Opporbmitias Act of 1994 17.060 84,887
Warkforee Investment Act
Employment and Training Administration 17.262 8719
Adult Program 17.258 230,270
Youth Activities 17.259 72,598
Dislocated Workers 17.260 399,587
Employment Services Job Training Pilot 17.249 98,861
Department for the Aging
Senior Commmpity Service Employment Program 17.235 26803
TOTAL U.S. DEPARTMENT OF LABOR § 1,103,814

—_

! (Continued)
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CITY OF ALEXANDRIA, VIRGINIA
Scheduls of Expenditures of Federal Awards

¥Year ended June 30, 2002
Federal
Catalog
Federal Grantor/Recipient State Agency/Program Title Number
U.S. DEPARTMENT OF TRANSPORTATION
Pass Through Paymants:
Department of Transportation
Natienzl Recreational Trails Funding Program. 20.219
Highway Planning and Construction 20.205
Sabriety Checkpoints 20.600
TOTAL LS. DEPARTMENT OF TRANSPORTATION
UF.S. BQUAL EMPLOYMENT OPPORTUNITY COMMISSION
Diirect Payments:
Title 7, New Charges. Age Discrimination Eraployment Act 30002
TOTAL U.8. EQUAL EMPLOYMENT OPPORTUNITY COMMISSION
LS, INSTITUTE OF MUSEUM SERVICES
Direct Payments:
Museum Conservalion 45.301
TOTAL 115, INSTITUTE OF MUSEUM SERVICES
1.8, ENVIRONMENTAL PROTECTION AGENCY
Dvrect Payments:
Electronics Recyeling Assistance 66.808
Total Direct payments
Pass Throwgh Payments:
State Air Pollution Control Board
Adr Pollution Control Program Grants 66.00]
TOTAL U5, ENVIRONMENTAL PROTECTION AGENCY
U.S. DEPARTMENT OF EDUCATION
Pass Through Payiments:
Department of Education
Chapter 1
Finaneial Assistance to Meet Special Education Needs of
Disadvantaged Children-Programs QOperated By Local
Education Agencies 84.010
Title VI-B
Education of Handicapped Children 24,027
Handicapped Preschool Tncentive Program 84137
Emergency mmigration Assistance 84.162
Special Education Block Grant 84.151
Title I EESA 84.164
Drug-Free Schools 84.186
Goals 2000 84.276
Technology Literacy Chalienge Fund 84.318
Class Size Reduction 84.340
Yocational Education
Vocational Education Management System 84.048
Department of Mental Health and Mental Returdation
Early Intervention - Part H 84.181

TOTAL ULS. DEPARTMENT OF EDUCATION
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Expenditures

b (5.848)
4,887
130445

$ 120485

5,000
3,000

W n

$ 43,730

$ 48,730

b 1,685,071

1,279,521
100,621
186,361
120.511

51,545
33,858
1,383
68,826
358,104

221,383

149,156

3 4256350

(Cuntinued)




- CITY OF ALEXANDRIA, VIRGINIA
‘Schedule of Expenditures of Federal Awards

Year ended June 30, 2002
Federal
Catalog
Federal Grantor/Recipient State Agency/Program Title Number _ Expenditires

U.5 DEPARTMENT OF FEDERAL EMERGENCY MANAGEMENT

ASSISTANCE
Pass Through Payments:
Emergency Manugement Assislance 33503 b3 30,320
Disaster Assistance 83516 701483
TOTAL U.S. DEPARTMENT QF FEDERAL EMERGENCY MANAGEMENT
ASSISTANCE S 731803
OTHER FEDERAL AID
High Intensity Drug Trafficking Area 93.473 b 30,983
Wursing Home Screening 93.000 29,610
Statewids Fraud Program 93.000 344
TOTAL OTHER FEDERAL S 60937
TOTAL FEDERAL ASSISTANCE 3 261 5__§,§_3L_

See Acompanying Notes to the schedule.
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CITY OF ALEXANDRIA, VIRGINIA
Notes to Schedule of Expenditures of Federal Awards
June 30, 2002

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying Schedule of Expenditures of Federal Awards includes all federal grant activity of the City of Alexandna,
Virginia and its component units during fiscal year 2002. The City's reporting entity 1s defined in Note 1 of the City's Basic
Financial Statements. Federal awards are received directly, as well as passed through other governmental agencies.

This schedule has been prepared on the modified accrual basis of accounting. Expenditures are recorded when the liability is
incurred.

RECONCILIATION OF NOTES TO FINANCIAL STATEMENTS TO THE SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS

The City receives and expends federal evenues that are non-grant related and therefore not reportable under the Schedule of
Expenditures of Federal Awards. A reconciliation of the Schedule of Expenditures of Federal Awards to Note 13 in the
Notes to the Financial Statements, Intergovernmental Revenues, is provided below.

Total Federal Expenditures per Schedule $ 26,158,683

Non-Reportable Federai Revenue 5,560,206
Commodities Distribution (235.574»

Total Federal Revenue per Note 13 § 31483315

FEDERAL COGNIZANT AGENCY

The Federal Cognizant Agency for the City of Alexandria, Virginia is the United States Department of Health and Human
Services.

FQOD STAMPS NON-CASH EXPENDITURES
The City has $3,747,117 of non-cash expenditures for food stamps issued.

SUBGRANTEES

The City provided the following amounts to subrecipients during FY 2002:
Program Title CEDA Amount

CDBG 14218 $ 465078

HOME 14.235 31,692
Welfare to Work 17.253 399

Aging Title IIIB 93.044 8,186

Aging Title TIIC 93.045 12,511
Headstart 93.600 1,424,671

Social Services Block Grant  93.667 31.000
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CITY OF ALEXANDRIA, VIRGINIA
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2002

Summary of Auditors’ Results:

Financial Statements

The type of report issued on the financial statements: Unqualified

Internal control over financial reporting

. Material weaknesscs identified: None

. Reportable conditions identified that are not considered to be material weaknesses: None reported
Noncompliance material to the financial statcinents noted: Nooe

Federal Awards

Internal control over major programs

. Material weaknesses identified: None

. Reportable conditions identified that are not considered to be material weaknesses: None reported

The type of report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required to be reported in accordance with Section 510(a-) of OMB Circular A-133: No

Major programs:
. Child Nutrition (CFDA 10.553, 10.555 and 10.559)
. Food Stamps (CFDA 10.551 and 10.561)
. Financial Assistance to Meet Special Education Needs of Disadvantaged
Children — Programs Operated by Local Education Agencies (CFDA 84.010)
. Bducation of Handicapped Children (CFDA 84.027)

Dollar threshold used to distinguish between Type A and Type B programs: $897,174

Auditee qualified as a low-risk auditee under section 530 of OMB Circular A-133: Yes
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CITY OF ALEXANDRIA, VIRGINIA
Schedule of Findings and Questioned Costs {Continued)
For the Year Ended June 30, 2002

Findings relating to the Financial Statement Reported in Accordance with Government Auditing Standards:
None

Findings and Questioned Costs relating to Federal Awards:
None




CITY OF ALEXANDRIA, VIRGINIA
Summary Schedule of Prior Year Audit Findings
For the Year Ended June 30, 2002

No findings reported in the prior year.
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Crvy OF ALEXANDRTA, VIRGINIA
FixaNCE DEPARTMENT
P O.Box 178
ALEXANDRIA, VIRGINIA 22313
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